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        A fairer start

        
            We're working to narrow the outcome gap between children growing up in disadvantage and the national average.
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        A healthy life

        
            We're working to increase the average number of healthy years lived in the UK, while narrowing health inequalities.
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        A sustainable future

        
            We're working to accelerate the UK’s transition to a low-carbon, productive economy by cutting UK household emissions, and reducing skills mismatches in the labour market.
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        Our innovation methods

        
            Our expert teams blend different innovation practices to tackle some of society’s biggest challenges.
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        Discovery

        
            We scan for emerging trends, promising technologies and interventions to help test encouraging ideas that we can apply to our missions.
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        The Mission Studio

        
            We're building the next generation of mission-led start-ups.
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        Impact Investments

        
            We back innovative businesses that focus on creating social and environmental good.
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        Nesta in a nutshell

        
            An introduction to our purpose, how we operate, where we work and the people behind our missions.
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        Our strategy

        
            Find out more about what we want to achieve over the next decade.
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        Our people

        
            Meet the team behind our work.
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        Our history

        
            Find how Nesta has evolved since we started more than 20 years ago.
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            Follow the latest thinking from people working at the cutting edge of social innovation.
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        Reports

        
            Browse our vast library of research and analysis on how innovation happens.
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            Register for our upcoming events and catch up on content from our archive.
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        Project updates

        
            Read the latest news, research analysis and progress updates from our mission and practice teams
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            Nesta, the Health Foundation and other partners worked to enable people to take an active role in their own health and care.
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        Why did we do this?
We want the health and care system to support people to have the knowledge, skills and confidence to play an active role in managing their own health and to work with communities and their assets.
There are many good examples of how the health and care system is already doing this. For example, recognising the importance of people supporting their peers to stay as well as possible or coaching to help people set the health-related goals that are important to them.
Realising the Value was not about inventing new approaches, but rather about strengthening the case for change and identifying evidence-based approaches that engage people in their own health and care. It also sought to develop tools to support implementation across the NHS and local communities. But putting people and communities genuinely in control of their health and care also requires a wider shift. The programme therefore considered the behavioural, cultural and systemic change needed to achieve meaningful transformation.
What did we do?
We collected evidence on what good person and community-centred care looks like and the potentially wide-reaching benefits, such as better mental and physical health, cost savings and wider social value, such as strong community ties.
We then developed and tested ways to embed these approaches, creating a set of tools to allow these to have national and local impact.
The programme was split into three stages:
	Assessing the potential for impact of person and community-centred approaches by reviewing existing formal and informal evidence. We also sought to understand the perspectives of people who use services, commissioners, providers and practitioners.
	We then focused on a limited number of approaches with potential for large impact, based on the evidence base. From December 2015, we worked directly with five local sites and wider networks of interest to develop and test tools and resources to support their implementation. These took account of what currently stops high potential interventions being commissioned further and used. The aim was to create and refine - with people - a set of tools and resources that could equip the health and care system to take up high impact person-centred care practice at scale - for example by developing tools and training to support practitioners and organisations to introduce new ways of working.
	In the third stage, we brought the learning together in a final set of resources and recommendations that could impact real change at scale. This includes an analysis of the policies, system incentives and behaviours that need to change for person and community-centred approaches to play a role at scale in the health and care system.

Realising the Value reports, tools and resources
Realising the Value created a set of tools and resources, which aims to enable people to take an active role in their own health and care, in support of the NHS Five Year Forward View vision to develop a new relationship with people and communities.
The resources, which include publications and practical tools, are grounded in both evidence and practice and are directly relevant to commissioners, providers and practitioners putting person and community-centred approaches into practice, as well as to policymakers and regulators.
Partners
Realising the Value was funded by NHS England and led by Nesta and the Health Foundation, working in partnership with Voluntary Voices (made up of National Voices, Regional Voices, NAVCA and Volunteering Matters), the Behavioural Insights Team, PPL and the Institute of Health and Society at Newcastle University.
Background
Realising the Value was a programme funded by NHS England to support the NHS Five Year Forward View. It ran from May 2015 to November 2016.
The NHS England 'Five Year Forward View' set out a vision for the NHS to develop a new relationship with patients and communities and support people with a long-term condition to manage their own health and care.
Many different kinds of change will be needed to achieve this overall shift. Realising the Value was a part of the overall change needed, by consolidating the evidence base, considering the behavioural and cultural change required, setting out the system levers that need to change and developing tools and resources to make commissioning and take-up of key interventions easier.
The programme built on a large body of work by the Realising the Value consortium partners and beyond, who have strong track records and expertise in this area, which puts people at the heart of health and care and develops community-centred approaches.
Get in touch by emailing: [email protected]
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                                Halima Khan

                                Executive Director, Health, People and Impact

                                
                                Halima was the Executive Director of the Health, People and Impact. She led Nesta’s work in health and also oversaw people (human resources) and impact for the organisation.
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                                Johanna Ejbye

                                
                                
                                Johanna worked in the Health and Ageing team within the Innovation Lab. She worked on Realising the Value - a programme funded by NHS England and jointly led with the Health Foundation…
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                                Hollie Brennan

                                Programme Coordinator, Health Lab

                                
                                Hollie joined Nesta in May 2014 as the Programme Coordinator for Health Lab.
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                                Director of Operations and Impact, Health Lab

                                
                                Annie was Director of Operations and Impact in the Health Lab at Nesta.
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            About Nesta

        

        
            Nesta is an innovation foundation. For us, innovation means turning bold ideas into reality and changing
lives for the better. We use our expertise, skills and funding in areas where there are big challenges facing society.
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