
Use the tool to help you think about how you should deliver the service idea you are developing. 

What is the service idea?

What is the aim of the service idea?
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Who should own and 
deliver the service?

Who should pay for 
the service?

Who should be 
responsible for the 

service and any safe-
guarding?

How to people find 
out and get to use 

your service?

Mapping the social business model 
for your new service idea


