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The MetO provides briefing documents, such as policy notes, factsheets, case studies and guidance, to external
organisations. These documents can have different purposes such as stimulating conversations about climate

MetO's Climate Service: Briefing documents

Mapping the process from MetQO's perspective

change, informing the design of assets (e.qg., ships, trains) or managing public health services. The documents are
tailored to the user needs and aim at communicating climate data in a simple and succinct form.

° STRATEGY & PLANNING

Climate science team

° CREATION OF CONTENT

e MetO: Core team and propositions team

External organisation
requests briefing
document

e User (external organization)

-----

Consider wider MetO
content strategy and
how this document will
fitin

\

Consider who should be
involved in the briefing
document development
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v

Consider who else might
benefit from being involved in
the creation of the document

(justice and equity)

(.

Build a relationship with
user to understand their
needs, reference frames

and info channels
A
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Define goals and scope
of the document

Workshops Seminars Interviews

Understand previous
work in this area

A
\/

Conduct initial
exploration of available
data
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"Understanding the actual problem at
hand (e.g. misunderstandings caused by

our customer themselves being a step
removed from the user)"

Bring together user and
domain expert to scope
written briefing

Analysis tools: linux, python, spice etc

ldentify scientific
approach and selecting
the best analysis and

data to include
A

v

Define communication
approach

Delivery tools: design studio, teams, msoffice etc,

Branding team

Develop first draft of
briefing document

N 7
'(J lterate briefing with
users until final version is

suitable for user needs

Through mapping the process of delivering a briefing document from the MetO point of view, we hope
to uncover opportunities to use a decision-making tool.

Tools/methods/tech

o SIGN-OFF & DELIVERY

Liaising with design
team in the MetO to
produce a visually
engaging document

v

Liaising with branding
team(s) to agree on
(co-)branding

(>
QA review (can be
several cycles)

v

Sign-off of the output by
senior colleagues

Collect feedback and
reflect on learnings

-----------------------------------------------------------------------------------------------------------------------------------------

Core datasets: UKCP Data: Observations

Data: UNSEEN studies

Core scientists are sometimes reluctant to
say that the data is good enough to use. It
would be preferable if they could provide
the uncertainty characteristics of that data

"Managing continually evolving
requirements from the user"

Data: CMIP5/6 (IPCC model data)

"After delivery the fact sheet
can quickly become out of date"

‘What are the impacts of sxctre ne vweathar on the

LIH transpaort sector?




