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Reimagining help
Why do we need to Reimagine Help?

An evidenced-based approach to ‘help’

Experiencing Good and Bad Help

The guide
Understanding the guide

How do I use the guide?

Eight characteristics 
Social connections

Enabling environments

Working on what matters

The right information at the right time

Learning new skills

Tracking change

Celebrating success

Managing setbacks 

Case studies
Mayday Trust 

GoodGym 

FanFit

NHS Lothian Cardiac Rehabilitation Service 

Macmillan Primary Care Home

Key resources and 
references

This guide is interactive.

The side menu and the underlined content can take you to 
different sections of the document and external sources.

Enabling environments
Why is this important?  
So much of human behaviour is directly triggered by the 
environments in which people live. Organisations that recognise this 
and look for ways to adapt environments can help people to access 
opportunities and enhance health and wellbeing.

What do we mean by enabling environments? 
If people’s environments (their homes, places of work and wider 
communities) are set up in a way that makes it easier to access 
support or undertake certain behaviours, it can help people to reach 
their goals. This includes locating resources, equipment and support 
in closer proximity to the person - at home, within walking distance, 
or in public places that people come into contact with as part of their 
everyday routines. But it is more than just physical distance. It is also 
about presenting things in ways that make people feel safe enough 
to approach what’s available - for example, feeling confident enough 
to use gym equipment in parks or to walk into a group on debt 
management. This can be done in different ways, such as choosing 
venues that people already trust and which are easy to find or by 
providing a demonstration in advance so that people know what to 
expect and how things will work. 

As well as public spaces, it can be helpful to support people to adapt 
their home and work environments in ways that helps them to move 
towards their goals - for example, a timer on the TV to switch off 
after a certain time to improve sleep routines, clearing a small area at 
home to do exercise or putting alcohol-free beer in the fridge.

Enabling 
environments
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Enabling environments

What is the behaviour change theory and evidence?

Enabling environments:
• Increase capability for behaviour change, as people learn how to 

adapt their own environments in accordance with the goals they 
are trying to achieve. 

• Increase opportunity for behaviour change by making sure people 
have the resources they need - for example, money, equipment, 
space - to do the behaviour.  

• Increase motivation for behaviour change by removing barriers 
from the process of change, essentially making the desired 
behaviour the easiest behaviour. This might be by ensuring 
there are plenty of cues to remind people to do the behaviour 
or removing cues to do other unhelpful behaviours. It could also 
involve moving services that support behavior change closer to the 
places where people live, work, learn and play, rather than having 
them in places that are convenient for the service or practitioner - 
for example, co-location of services.

Examples
• Installing free blood pressure machines in supermarkets alongside 

a demonstration video, information about how to interpret readings 
and what to do if blood pressure is high.

• Providing free or discounted taxi rides to appointments in order to 
remove barriers to accessing support. 

• Gaming or virtual reality to reduce anxiety about accessing support 
or treatment - for example, Great Ormond Street Hospital has 
recreated the hospital in a Minecraft world, enabling children 
to virtually visit the hospital before they attend and meet other 
children; others have used virtual reality as a method of distraction 
during procedures such as blood tests.

• Offering accessible bike stores and shower facilities in public 
spaces and workplaces so that it is easier for people to run or cycle, 
rather than having to drive or use public transport; providing access 
to free running shoes or other sports equipment for people who 
can’t afford them.

• First Call support at home works with local volunteers to improve 
the environments of people recovering at home - for example, 
clearing rooms so that medical furniture or recovery equipment 
can be installed or picking up prescriptions or shopping for people. 
These adjustments help people to focus on and prioritise their 
recovery.

Generate ideas 
Using the information above, start 
to brainstorm ideas to try out in your 
organisation or community. Think about how 
to co-design ideas with other practitioners 
and people in the local community who could 
benefit from Good Help.



Reimagining Help | p 21

Reimagining help
Why do we need to Reimagine Help?

An evidenced-based approach to ‘help’

Experiencing Good and Bad Help

The guide
Understanding the guide

How do I use the guide?

Eight characteristics 
Social connections

Enabling environments

Working on what matters

The right information at the right time

Learning new skills

Tracking change

Celebrating success

Managing setbacks 

Case studies
Mayday Trust 

GoodGym 

FanFit

NHS Lothian Cardiac Rehabilitation Service 

Macmillan Primary Care Home

Key resources and 
references

This guide is interactive.

The side menu and the underlined content can take you to 
different sections of the document and external sources.

Refine idea 
and test

Common pitfalls

• Locating support/equipment in places which might 
be easier for organisations without thinking about 
how to address barriers to accessibility for particular 
groups - for example, people living in rural locations 
or those with mobility difficulties. 

• Making recommendations without understanding 
the limitations of people’s home environments - for 
example, suggesting a healthy cooking course that 
requires the use of an oven when the person hasn’t 
got an oven or can’t afford to use one.

Check in with the evidence

1. How will you make it as easy as possible for people 
to physically access the opportunity? 

2. How does your idea help people to overcome 
practical barriers to behaviour change? 

3. How will you put in place information or support 
that helps people feel confident to access or interact 
with what you are offering? 

4. How will you make sure that the idea feels safe and 
inclusive enough for people? Can you connect to 
and make use of existing community infrastructure 
- for example, existing community groups, local 
policing, green spaces? 

5. How could your idea span multiple environments - 
for example, home, work, wider communities?

Use these questions to 
assess whether your 
idea includes the core 
components of this 
characteristic:

Enabling environments
Generate ideas


