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Activity

Launch
company
newsletter

Email
Campaign

Trade
Exhibition
Edinburgh
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Timescales Assigned to Budget Review
April 2016 Ann 1500 Feedback
from
customers
May 2016 John 4 Hours Response
Part time at [J25 from
contractor per hour customers
Sept 2016 Sales person 12400 Number of
(Jane) + travelling sales and value
expenses of sales leads
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Da Thao, Contemporary Fashion Designer, Tsafari, Vietnam
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Cash Flow Projections Jan16 Feb16 Mar16 Apr16 May16 Jun 16 Jul 16
Cash Inflows
Product Sales 0o 0o 0o 0o 0o 0o [J3,000
Licensee royalties m[] m[] m[] 12,000 12,000 12,000 12,000
Consulting income 0o 0o 0o 0o 0o 0o 0o
Business bank loan m[l] m[i] m[l] 18,750 i) i} 18,750
Start-up grant 18,750 0o 0o 0o 0o 0o 0o
Workshop delivery - teaching 15,000 0o 0o o 0o 0o 0o
Total Cash Inflow £13,750 £0 £0 £10,750 £2,000 £2,000 £13,750
Cash Outflows
Direct Costs
Materials 0o 0o 0o 0o 0o 0o -[1960
Direct Labour 0o 0o 0o 0o 0o 0o -[1600
Delivery / Postage 0o 0o 0o 0o go go -60
Marketing 0o 0o 0o 0o 0o 0o -[1500
Total Direct Costs £0 £0 £0 £0 £0 £0 -£2,120
Overheads
Salary -111,000 -111,000 -111,000 -111,000 -[11,000 -[11,000 -[11,000
Office / Shop rent -[1700 -[1700 -[1700 -[1700 -[1700 -[1700 -[1700
Software / Web Service -015 -015 -015 -015 -015 -015 -015
Telephone -[J50 -[J50 -[J50 -[J50 -[J50 -[J50 -[50
Utilities -[150 -[150 -[150 -[150 -050 -050 -[150
Travel -[11200 -[11200 -[11200 -[11200 -[]200 -[1200 -[1200
Printing -[15 -[15 -[15 -[15 -[15 -[15 -[15
Equipment rentals -025 -025 -025 -025 -025 -025 -025
Accounting -075 -075 -075 -075 -075 -075 -075
Legal -[140 -[140 -[140 -[140 -J40 -J40 -J40
Insurance -[015 -[015 -[015 -[015 -d15 =[0({fe -015
Repairs / Maintenance -020 -020 -020 -020 -020 -020 -020
Supplies — Office -[015 -[015 -[015 -[015 -[15 -[115 -015
Postage -015 -015 -015 -015 -015 -015 -015
Bank Charges -5 -5 -5 -5 -5 -5 -05
Training and Development -0150 -[150 -0150 -0150 -050 -050 -[150
Other -[J30 -[J30 -[J30 -[J30 -030 -030 -030
Total Overheads -£2,320 -£2,320 -£2,320 -£2,320 -£2,320 -£2,320 -£2,320
Capital Expenditure
Vehicles 0o 0o 0o 0o -[J4,000 0o 0o
Machinery and Equipment 0o 0o -[11,000 0o 0o 0o 0o
Computers and other IT m[] m[] m[] 0o -[13,000 0o 0o
Total Capital Expenditure £0 £0 -£1,000 £0 -£7,000 £0 £0 £0
Finance Costs / Receipts
Repaid loans: OUT 0o 0o 0o 0o 0o 0o 0o
Interest paid / (received) o 029 023 15 136 18 017
Total Finance Costs £0 £29 £23 £15 £36 £18 £17 £40
Total Cash Outflow -12,320 -12,291 -113,297 -112,305 -119,284 -112,302 -14,423
Net Cash Flow 111,430 -112,291 -113,297 18,445 -[17,284 -[J302 19,327
Opening Bank Balance [m[] 11,430 19,139 15,842 114,287 17,003 16,701 116,028
Closing Bank Balance 111,430 19,139 (15,842 114,287 17,003 16,701 116,028
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Aug 16  Sep 16 Oct 16 Nov 16 Dec 16 Total Year 1 Year 2 Year 3

Assumed Assumed
% change Amount % change Amount

13,000 (13,000 (13,000 13,000 13,000 118,000 10% 119,800 25% 124,750
02,000 12,000 02,000 12,000 12,000 118,000 50% 127,000 25% 133,750
0o [J700 1700 1700 [J700 12,800 0% 12,800 25% [13,500
] Lo 118,750 m{] Lo 126,250 0% 0o 0% 0o
[l [l 10 o o 118,750 0% [l 0% o
0o 0o ao 0o 0o 15,000 0% 0o 0% 0o
£5,000 £5,700 £14,450 £5,700 £5,700 £78,800 £49,600 £62,000
-1960 -[1960 -11960 -[1960 -[1960 -[15,760 5%  -[16,048 5% -[06,350
-[1600 -[J600 -11600 -[1600 -[J600 -[13,600 5%  -[13,780 5% -113,969
-0J60 -J60 -0J60 -J60 -J60 -0360 5% -0378 5% -0397
-[500 -[J500 -[1500 -[1500 -[1500 -[J3,000 5%  -[J3,150 5% -[13,308
-£2,120 -£2,120 -£2,120 -£2,120 -£2,120 -£12,720 -£13,356 -£14,024
-[1J1,000 -[11,000 -[J1,000 -[11,000 -[11,000 -[112,000 5% -[112,600 5%  -[113,230
-0J700 -[J700 -[J700 -[J700 -[J700 -[18,400 5%  -018,820 5% -09,261
-15 -[15 -015 -[15 -[15 -[1180 5% -[1189 5% -0198
-050 -[50 -050 -[050 -050 -[1600 5% -[J630 5% -[1662
-050 -[150 -[150 -150 -[150 -[1600 5% -J630 5% -[1662
-1200 -J200 -[J200 -[J200 -[J200 -1J2,400 5%  -002,520 5% -[12,646
-015 -15 -015 -[15 -[15 -[1180 5% -1189 5% -[1198
-025 -025 -025 -025 -025 -[J300 5% -[0315 5% -0331
-075 -075 -075 -075 -075 -[1900 5% -[]945 5% -00992
-0J40 -0J40 -[J40 -[J40 -[J40 -[1480 5% -[1504 5% -[1529
-015 -015 -[015 -[15 -[15 -[1180 5% -[1189 5% -[1198
-020 -020 -020 -020 -020 -[J240 5% -0252 5% -0265
-015 -015 -015 -015 -015 -[1180 5% -0189 5% -0198
-015 -015 -015 -015 -015 -[1180 5% -0189 5% -0198
-0s -0s5 -05 -5 -5 -[J60 5% -1163 5% -166
-050 -050 -050 -050 -050 -[J600 5% -0630 5% -662
-030 -030 -030 -030 -030 -J360 5% -0378 5% -0397
-£2,320 -£2,320 -£2,320 -£2,320 -£2,320 -£27,840 -£29,232 -£30,694
Lo 110 Lo ] 10 -[14,000 -[11,000 -[J1,000
o (] o 10 10 -[71,000 m[] 10
o m[] [l m[ [ -[113,000 -[12,000 -[1J2,000

£0 £0 £0 £0 -£8,000 -£3,000 -£3,000
0o -[J400 -[J400 -J400 -J400 -[01,600 -[J3,400 ao
40 042 44 168 myl] 1402 0871 0916

-£358 -£356 -£332 -£330 -£1,198 -£2,529 £916
-[14,400 -[14,798 -[04,796 -04772 -[04,770 -[149,758 -[148,117 -[146,802
1600 1902 19,654 1928 1930 [129,042 11,483 115,198
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