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SKWwo B TBOpYa 0OCOOUCTICTDb | 6a)kaeTe
po3no4yaTtiu BnacHy cnpasy, Len
nocioHMK came ang Bac. BiH ponomoxe
Bam nepeTBOpUTU Bally ifaeto Ha Gi3Hec-
nnaH Ta nodéyaysaTtu GizHec-moAaerb, Wo
BignoBigaTume BalUMM NparHeHHSAM.

Ak KopucTyBaTUCA LUM
nocioHuKom?

Y ubomy po3gini Bu
nNi3HaeTeChb:

— Ha koro
po3paxoBaHUM Lien
NOCIGHUK

— Yum BiH
BiApPI3HAETLCA BIiA
IHLLMX NOCIOGHUKIB i3
nignpuemMHULTBa

— Y YoMy MOro KOopucTb

— Akux pesynbrartis
MO)XHa Bifj, HbOro
ouvikyBaTu

Lo pani?
Y ubomy po3gaini Bu
pi3HaeTechb:

— Aki 6yBaloTb
opraHi3auinHo-
npaBoBi hopmu
nignpuemcTs

— lMepenik KOPUCHUX
opraHisauin, AKi
MO)XXYTb NiaTpUMaTH
pO3BMTOK BalLOro
GisHecy

www.nesta.org.uk
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HA KOIro

PO3PAXOBAHUN

LLEW NOCIBHUK?

MocibHuk «bi3Hec y cdepi KpeaTnBHNX iHAYCTPIN»
MiCTUTb iH(hOpMaLito Ta Nopaau, a TakoXX HU3KY
BMpas i 3aBAaHb, siKi LONOMOXXYTb BaM AOCNIANTU Ta
PO3BUHYTU CBOO Bi3Hec-iaeto, BUbyayBaTtm «iCTopito»
CBOIO MNigNPUEMCTBA, a TaKoXX po3pobuTn BisHec-
nnaH. OnpautoBasLmn Lein NoCiBHMK, B 3MOXETE
BiANOBICTM Ha TaKi K/OYOBI 3anNnUTaHHSA:

— LLlo 5 mato 3pobuTu, o6 min 6iHec 3anpautoBaB?
— Yum Mos nponosuuis 3auikaBuUTb KNIEHTIB?

— 5K 3pobuTK Min 6isHeC NPMOYTKOBMM Ta
cTabinbHUM?

«Hanbinbwum pusmk — ue B3arani He
pu3ukKyBaTtu... Y CBITi, O CTPIMKO 3MiHIOETbCA,
€AuHa cTpaTerif, npupe4yeHa Ha nopasky, — Le
YHUKaHHA PU3UKY.»

Mapk Llykep6epr', Facebook

PeanisoBytoun cBoto Gi3HeC-igeto, BU CTUKAETECH
i3 pu3mKamu, BupilLyeTe Nnpobnemu Ta BTINOETE
3agymu. Came B LbOMY i nonsirae NignpueMHULTBO.
Y MiHNMBOMY CBITi iCHYe 6araTo MOX/IMBOCTEN i Tak
camo 6araTo puU3uKiB.

[ocsartn cBoix uinen B 3MOXeTe 3aBOsKN YiTKOMY
6ayeHHto, HanoNernNMBOCTI Ta 3aB3aTto: «Hankpaluuin
cnoci6 nepenb6a4nT ManbyTHeE — Lie CTBOPUTU
Noro... 3a KOXXHO iCTOpPIED yCnixXy CTOITb 0ANHA,
SiKa KONNCb NPUNHANA CMINMBE PiLLEHHS».

(Mitep Opykep, daxiseLb 3 OCBITN Ta NMCbMEHHMK).

LLlo6 3anovaTkyBaTtu BNacHy crnpasy, BaMm

MOXKe 3HapobuTncs Heabusika pilydicTb. Ta
O3HaNOMMBLUUCH i3 MOBOIO i MexaHiamamu b6isHecy,
BM 3MOXKETE NEePEKOHNINBO AOHECTM BaLi igei oo
napTHepiB, NOCTa4YaNbHUKIB | KNIEHTIB, a TAKOXX
opraHisaduin, siki 3anmaroTbcs NigTPUMKOO Bi3Hecy.

3asBuyain po3BUTOK BACHOI cnpasu nepenbavae
B3aEMOLIt0 3 6aHKaMM Ta opraHisauigmu, Wwo
CrpuUsItoTb PO3BUTKY Bi3HECY, a TAKOX 3asTyyYeHHs
poawdis i opysiB. | Bci BOHW, HaniMOBIpHiLLE,
NnoLiKaBNsaTbLCS BalMM Bi3HEC-NIAHOM, NepLU HixX
iHBECTyBaTu y Bauly igeto.

BisHec y cdepi kpeaTuBHMX iHOYCTpil. BeTyn
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BisHec-nnaHyBaHHS MOXe BMOABaTUCh HELLIKaBO

i cyxoto cnpasoto, agyke 6i3Hec Npu LiboMy
BMUCYETBLCS Y CTPOri paMKu niHinHoro npouecy. Mn
NigiNWM 4o uboro 3aBgaHHs iHakwe. Y nocibHuKy
«BisHec y cdepi kpeaTnBHMX IHOYCTPIN» 3ibpaHo
nigxogu oo 6isHec-NnaHyBaHHS, WO 3ay4varoTb Balli
TBOPUI 3AI6HOCTI. Y BalwoMy po3nopsaXXeHHi byae
4OTMPY TUMNN MaTepianis.

1. MpakTU4Hi YacTUHM NOCiOHMKa

OKpim BCTYMHOI YacTUHW, SIKY B/ 3apas YiTacTe,
NMOCIOHMK MICTUTb LLE TPY NPAKTUYHUX YaCTUHW, SKi
JOMOMOXYTb BaM onucaTu cBill 6isHec, pocnignTu,
SIK BiH Npautoe, Ta po3pobuTti 6isHec-moaenb, Lo
BignosigaTyMe BawyM NparHeHHsAM.

2. Po6oui Tabnuui

KoxkHa yacTuHa nocibHuka MicTuTb ABi-Tpun
poboui Tabnnui y KoMnnekTi 3i cTikepamn. BoHn
OOMOMOXYTb BaM JOCAIOUTU KHOYOBI acnekTn
Baworo 6isHecy Yepe3 MeToa MOOEOBAHHS.

3. Mpuknaau 3 NnpakTUKn

PeanbHi npuknagn BegeHHs 6isHecy Big, yCnilHMX
nignpreMLIB, SKi CBOro 4yacy ckopuctanucs
Tabnuusamm Ta BNpasamu i3 Uboro nocibHmka.

4. MeToaunyHi nopagu

Mopagw ons Buknagadis, sKi nnaHyoTb
BUKOPWCTOBYBATWN MaTepianu uporo nocibHmka ans
HaBYaHHS CTYAEHTIB i MOMOAMX CcrneuianicTis.

«LO CKJ'IA,EI,HOFO

www.nesta.org.uk
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LLIO BUPISHAE

LLIEW NOCIBHUK?

MpakTn4Hi YacTUHM NocibHnKa

Hw>kye nigcymoBaHO 3MiCT NpakTUYHUX YacTuUH
nocibHvka. PekomeHoyeEMO onpaupboByBaTh ixX y

HaBegeHOMyY NopsaKy. Tak BY 3MOXKETE NMPOCTEXNTN
BeCb NOTiYHMI NaHLIOXOK: Bif opMyBaHHs igei oo

NPaKTUYHUX acnekTiB MapKeTUHry Ta iHaHciB.

BisHec y cdepi kpeaTuBHMX iHAYCTpIl. BeTyn

YacTmHa «51k 3ano4aTtkyBaTu Gi3Hec y
ccepi KpeaTUBHMX IHRYCTPIN» JONOMOXE
BaM BM3HAYMTV LLIHHOCTI Bawworo 6isHecy Ta
chopmMystoBaTh MOro Micito. TakoX BM pO3risHeTe
Bally ifeto 3 nornagy peanbHUx 6isHec-
MOXKJIMBOCTEN i 3a/Ty4eHHs! MOTEHLNHNX KIEHTIB.

O3HanoMmMBLUMCH i3 YacTuHo «LLlo noTpi6HO,
abwu GisHec npauloBaB», B/ 3'SICYETE, XTO

€ BalUMMM KJlIEHTaMU Ta SIKY KOPUCTb BOHU
OTPVMalOTh Bif BaLOro ToBapy 4v nocnyru. Bu
BM3Ha4MTE npoLec PyHKLIOHYBaHHS BaLIOro
6i3Hecy Ta 3po3yMieTe, SKi NAapPTHEPCHKI
BiQHOCUHM BaM NoTpibHO po3BmBaTK, Wob
OOCArTM CBOIX Uinen. Takox Bu fi3HaAeTecs npo
A>xepena iHaHCyBaHHS BaLIOro nignpuemMcTaa.

Y yacTuHi «5lK B3aeMofifiT! 3 KJlieHTaMu Ta
3a6e3neuynTu cTanicTb 6i3Hecy» BU fi3HaeTecs
npO Pi3Hi METOAN CMiNIKYBaHHS 3 KNieHTamu,
CTVMYJIIOBaHHS NPOAaXiB, a TakoXX yrnpaBniHHS
rPOLIOBMMY MOTOKaM1 3247151 OTPUMAHHS
cTabinbHOro NpubyTKy.
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Po6Goui Tabnuui

MopgentoBaHHS — Lie NpeacTaBneHHs iHhopMaii

y Bi3yasibHili hopMi, 306pa>keHHsT peanbHOCTi y
BUrnagi rpadika, MantoHka, 06’ekTa Yn MatemaTnyHoi
mogeni. Po6oui Tabnuuj, Wo MICTATbCS B KOXHIl
YacTUHI NOCibHKKa, AONOMOXXYTb BaM nobynysaTi
Mogeni pisHMX acnekTiB Bawloro 6isHecy, abu kpalle
3pO3yMiTU, onucaTy Ta nependaynTi Noro poboTy.
3aBasku im BU 3‘ACyeTe, K NepeTBOpUTY BaLwi igei
Ha ToBapu Ta nocnyru, HeobxigHi nogsam. Poboui
Tabnuuj 4ONOMOXYTb BaM 3p0O3YMiTK, LLO 1 KOMY B/
NMPOMOHYETE, SIK 3aLiKaBuTX Bally LiNboBy ayanTopito
Ta ofep>katu NpmMbyToK.

3a ponomoroto pobounx Tabnmub B 3MOXETE
DOCNigNTN Pi3Hi acnekTn Bawwoi NignpPUEMHNLBKOI
LiANbHOCTI:

— LUHHOCTi B OCHOBI Bawloro 6i3Hecy;
— MopentoBaHHs1 nepcnekTns B6i3Hecy;
— Bawi knieHTu;

— MNMpoekTHe NnaHyBaHHS;

— MopentoBaHHS AiNoBUX BiQHOCUH;

— MapKeTUHroBuin KOMMJIEKC;

— KnouoBi 3aBAaHHA MapKeTuHry.

Ko>xxHy 3 pobounx Tabnmub gani 6yge onmcaHo
peTtanbHiwe.

«[10 Bac npuxoauTb igeA, i Bam 34a€TbCA,

WO ii Ierko BTiNNUTMK, ane ue He Tak. Llen
nociGHUK HaBYUB MEHe, Lo nepLl HK 6paTucA
3a peanisauito, BapTo BCe peTesibHO 3BaXKUTH

| NpoaHasnisyBaTu, MOB iH)XeHep.»

Bawap YHaep, 3BykoBuin gu3aiiHep, Sonik Buti, TypeyunHa

www.nesta.org.uk
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LLIO BUPISHAE

LEW NOCIBHUK?

Po6oui Tabnuui 4ONOMOXYTb BaMm PO3rsHYTA
KJTHOYOBI NTaHHS, LLIO CTOCYHOTLCS BaLoro 6isHecy.
3acTocoByoUHn iX, BU HAMAOETE NEPEKOHNBY
KapTuHy Baloi ManbyTHLOI cnpasu ansa cebe Ta
iHWKx. MNpautoBaTn 3 TAbAMLAMN MOXKHA CaMOCTINHO
abo pasom i3 napTHepamu 4n gpy3samu. Moxxete
BMKOPWCTOBYBATWN KCepokonii Tabnuup, abun 3
Yacom nepernsgaTv cBoi Mogeni Ta BHOCUTA 3MiHW.
3BUYaiHo, 3annucy MoxxHa pobuTtn 6eanocepenHbO
y Tabnuusx, ane SKLo B KOPUCTYBaTUMETECS
cTikepamu, TO 3MOXeTe 36epertT YNCTi apKyLui Ans
NOBTOPHOIO BUKOPUCTAHHSA. TakoxX poboui Tabnuui
MO>KHa ckayaTu Ha canTi www.nesta.org.ua.

«Y MOMEHT, KOJ&IU MU He 3Hanu, Wwo poobuTu,

| HaBiTb NOAyMYyBanu BCe O6NULWINTU, HaM
Ay>Ke Aornomorna po3poobkKa YiTKOoi cTparerii.
BoHa cchopmyBana HoBe 6a4eHHA AJ1A HaLWoro

GisHecy».

Anbona Kotnsip, ansariHepka akcecyapis, Be Different Tie, Ykpaina

Mpuknagy 3 NpakTUKn

Bu o3HanomunTecs 3 npuknagamu peanbHNX
nignpremuis, siKi PO3BUHYN yCnilWHUIA Gi3Hec,
BYKOPWCTOBYHOUM pobodi Tabnuui Ta Bnpasu,
3anpornoHoBaHi B LiboMy NocibHuky. Cepef
HaBeOeHVX NpuKnagiB — KOMepLUiHi KoMnaHii

Ta coujanbHi NiANpUeEMCTBA, WO NPeacTaBnsaoTb
pi3Hi chepn KpeaTBHUX IHOYCTPIN, Taki K Moaa,
toBeNipHa cnpaea, TEXHONOT i, NPOMUCIOBUIA
Oun3aiiH, dhecTuBari Ta KpeaTuBHI NPOCTOPW.
Barato nignpuemuiB i3 KpeaTnBHUX iHAYCTPIN
BMKOPWCTOBYBaIN AaHU NOCiBHVK nig, Yac
BOpPKLLUOMIB, L0 NpoBoannmcs opraHisdadieto Nesta
Ta Bigainom KynbTypHOro nignpMemMHuLUTBa y
CnonyyeHomMy KoponicTBi, a Takoxx BputaHcbkoto
Papoto B iHWKNX KpaiHax.

BisHec y cdepi kpeaTuBHMX iHOYCTpil. BeTyn
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Y YOMY KOPUCTb
Uuboro Y npoLieci nepeTBopeHHs 3aayMmy Ha 6iaHec-ineto
MOCIBHUKA? nignpuemMeLb NPOXoaUTL Pi3Hi eTann

daHTagsif. Y KoxxHoro 6ysatoTb Taki MOMEHTU B
KUTTi, KO MM NOMIYaEMO, LLO LLOCh ide He Tak,
ab0o BUpILLYEMO LLIOCb 3MiHUTU. B Taki MOMEHTU BU
roBopuTe cobi: «<byno 6 4ynoBo, SK6U...», «Y MeHe
3'aBunace iges...», «<A uyn He cnpobysatu...?» Ha
LUbOMYy eTani paHTasyBaHHS Y Bac BUHMKAE iges, Ky
BaM XO4YeTbCsi [OCMIANTA Ta PO3BUHYTU.

BauyeHHs. Ha upbomy eTani B BXKe UiTKiwe yaBnseTe,
YOro XOo4eTe AOCATHYTU, SIKMIN TOBap Yv Nocnyry
MO>KETE 3arnponoHyBaTuh, KOro e 3auikaBuTb i K Le
MO>XHa rnocTadatu KnieHTam. MoxxnvBo, Bam NoTpi6HO
3ibpatu binbLue iHhopmalii, o6 po3BUHYTU LiHO iOeto,
30Kpema 3’sicyBaTi, Um € Ha Lie MonuT.

BrineHHs. Ha ubomy eTani B1 nepesipsieTe CBOIO
idero Ha XXUTTE3AATHICTb. Bu po3mipkoByeTe
Hag TUM, SIK NpyBabntoBaTUMETE KIiEHTIB,

koro Tpeba B3sTV B NapTHEPU YK 3ayunTu B
pob6oTy, Wob noctayaTy ToBap Y1 NOCnyry, siK
BW 3a Le NaTUTMeTe Ta sika LiHa 3abe3neynTb
peHTabenbHICTb BaWOro nignpuemMcTsaa.

«CnovyaTtky min 6i3Hec 6yB nuiue 3agymom.
NMocTtynoBo moi igei po3suBanucsa, A Habysasna
BMeBHEHOCTi y c06i, i 3apa3 Bia4yyBaro
CMPOMO)XXHICTb YCHiLIHO NpocyBaTn CBOIO
cnpasy.»

AHnHa CTaTding, npomucnosa gusanHepka

www.nesta.org.uk
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Y HOMY KOPUCTb
LbOro
NOCIBHUKA?

AKNX
PE3YJIbTATIB
BAPTO
OYIKYBATWU?

DyHKLUiOHYBaHHSA. Ha upboMy eTani Bu 3aiMaeTecs
NPOLAXEM i 30CEPEAXKYETECS HA BUPOOHNYOMY
npoueci. B nepesipseTe pi3Hi cknagosi CBOro
nignpuemcTea, Wob nepekoHaTncs, Wo BOHU
3abe3nevytoTb NPUBYTKOBICTL i cTanicTb Gi3Hecy.

OHoBREHHSA. Yepes fesKkuin vyac nicns 3anycky
6i3Hecy BM 3MOXKETE OLHNTM NOro ePeKTUBHICTb.
Bu 3’aAcyeTe UiHHICTb Balworo Tosapy ym nocnyru
ONst KNEHTIB, @ TakoX obcar npubyTKy, Sk
ofepXyeTe, Wob cnnaHysaTy NOAAMbLLI KPOKMW.
Bawe cepepoBsue 6yae HEBNUHHO 3MiHIOBAaTUCS,
a igei po3BMBaTUMYTLCS, TOX BaM NoTpibHo 6yae
nepernsgaT CBOi NOYaTKOBI NnaHn Woao KNIEHTIB,
6i3Hecy Ta hiHaHCOBMX Moaenen.

Po3BuTOK i BOOCKOHaneHHs Balloi 6isHec-igei —
LUUKIivYHUA npouec. HasiTh sKLWo Bawe 6a4eHHs
3anMwaTMeTbCs BigHOCHO CTanMm, BaM NoTpibHO
6yne NoCTIHO NepPeBIPATY, HACKINBbKN ePeKTUBHO
hyHKLioOHYe Baw BGi3HeC 3 ornsgy Ha 3MiHM pUHKY Ta
6i3Hec-cepenoBULLA.

Tpw NpakTUYHI YacTUHW, 3 SKNX CKNaOaeTbes Len
NOCIOHMK, OOMOMOXXYTb BaM Ha eTanax 6a4eHHst

i BTiNIEHHS1, @ TAaKOXX MiAroTytOTb Bac A0 eTany
yHKUiOHYBaHHSA 6i3Hecy. KoxxHa 3 HMX gacTb Bam
NEeBHI NPaKTUYHI pe3ynbTaTu.

«$lk 3ano4yaTKkyBaTu Gi3Hec y cdepi KpeaTUBHUX
iHAyCTpin»: pesynbTatn

Y npakTu4Hin yactuHi 02 BU NpoaHanisyete
CTPYKTYPHi 610KN, LLO NSXKYTb B OCHOBY BalloOro
6i3Hecy. Ocb 4YOro B/ gocsrHeTe, onaHyBaBLW Lien
mMaTepian:

— O3HaoMMBLUKCD i3 3aranbHUMIN BiZOMOCTSMU
npo 6i3Hec, BK gocniguTe NignpueMHULbKIN
noTeHLjian Bawoi igei.

— [lisHaeTecs, Ak BU3Ha4aTun, 3axuwaTi ta
BUKOPUCTOBYBATU CBOK iHTENEKTYasbHY
B/IACHICTb.

BisHec y cdepi kpeaTuBHMX iHOYCTpil. BeTyn
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— BusHaunTe LiHHOCTI, WO nexkaTb B OCHOBI BaLloi
pisinbHocTi. Came Ui LiHHOCTI y noegHaHHi 3
BaLLIOKO eHeprieto Ta ambiligMuy BiOPISHATMMYTb
Baw 6i3Hec Big iHWKX. BigHaxop>keHHs
6anaHcy Mix 3axonieHHs MW, TanaHTamu i
NiANPUEMNMBICTIO 36iNbLINTL WAHCKU BaLLIOro
6i3Hecy Ha ycnilWwHICTb | NPUBYTKOBICTb.

— ChopmynitoeTe Micito Baworo 6i3Hecy, Lo
Bigo6pakaTiMe Moro rofIoBHy MeTy.

— 3aBpsku MeToauLi MOLENtoBaHHA NepcnekTB
6i3Hecy npointocTpyeTe, SK BUrNSaaTMMe sawl
6isHec y MalibyTHbOMY i sIK B BbavaeTe oro
ycnix.

— 3a gonomoroto SWOT-aHanisy ouiHute
cTpareriyHy nosuuito BaLloi KoMnaHii,
BU3Ha4uTe ii cnabki CTOPoHU i 3arpo3u, ki
BapTO BPaxoByBaTK, a TAKOX CUJIbHIi CTOPOHM
i NOTEHLiNHI MOXXMBOCTI, AKMMWN HEOOXiOHO
KopucTyBaTucs.

«lo noTpi6bHO, abu Gi3Hec npautoBaB»:
pesynbTaTtn

CdopmynioBaBLLKn CBOK Gi3HEC-iAeto Ta BUSHAYMBLUN
LNSAXK ii PO3BUTKY, Y Ll YAaCTUHI NOCIOHMKa

B/ OKPECSINTE KOJO CBOIX KNIEHTIB, BUBYMTE
B32EMO3B‘sA3KM BCepenyHi Baworo nignpuemMcTsa, a
Takox 3‘AcyeTe, sKi OinoBi BiQHOCUHN AOMOMOXYTb
BaM po3BKBaTK Gi3HeC Ta ycnilwHoO HagaesaTtu ToBapu
un nocnyru. Lle nepepbavae Taki pesynbtaTu:

— Bn okpecnuTe Bally KiieHTCbKy 6a3y Ta
3‘AcyeTe, um icHye noTpeba y Balomy ToBapi 4n
nocnysi. Bu BuaHaunte, 4n gOCTaTHLO KITEHTIB
rOTOBI NNATUTX BCTAHOBJIEHY LiiHY 3a BaLly
NpPOoMNo3uLito.

— 3posyMieTe, LLIO B3AEMO3B’SI30K Mi>K BaLUUM
6a4eHHsM Bi3Hecy, OviKyBaHHSAMUN KNIEHTIB i
SKOCTSIMU TOBAPY Yn NOCNYIY € KITOHOBUM
acnekTom Baworo 6i3Hecy.

www.nesta.org.uk
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AKUX

PE3YJIbTATIB — Po3rnsiHeTe PisHi MOXIMBOCTI (hiHAHCYBaHHS,
BAPTO SKi [ONOMOXYTb BaM Ha paHHix eTanax
OUIKYBATN? iCHYBaHHS nignpvemcTaa.

— MeToanka NpoeKTHOro naaHyBaHHS OOMOMOXXe
pPO3pobuTn geTanbHIWNA NNaH i i BU3HAYUTK,
B SIKMX cchepax BaM HEOOXiAHO 3anyunTn
30BHILLHIX cnevianicTiB i pecypcy, Wwob
nocTayaTv ToBap 41 NOCAyry KieHTam.

— MopgentoBaHHs OinoBuUX BiAHOCUH O03BONUTb
BaM OKPECNUTY YOTUPU KIOHOBI pori y Bi3Heci:
IHibjiaTop, BTintoBau, Quctpnb’totop i KnieHTt. Bu
BU3HauNUTe, sIKi TUNW BiAHOCMH BaM HeobXxigHO
BCTaHOBMWTY A1 YCNILUHOrO BeAEHHS Gi3Hecy.

«5lK B3aemMopAiaTH 3 KnieHTamun Ta 3a6esneunTu
cTanictb Gi3Hecy»: pe3ynbTaTin

Bam HeobxigHO JOHECTU CBOIO ifeto A0 KIEHTIB i
nepekoHaTuncs, Wo (iHaHCOBI NOKa3HMKN CBigYaTb
nNpo NPUBYTKOBICTb Baworo 6i3Hecy. Y NnpakTU4Hii
yacTuHi 04 BM 03HanoMMTECS 3 OCHOBaMu
MapKeTUHry Ta ciHaHciB. OnpautoBasLn Lito
YaCTUHyY, B/ AOCSIFHETE TaKUX PE3Y/bTaTiB:

— MapKeTUHroBmin KOMMJIEKC OKPECITIOE KIHOUOBI
efieMeHTU, Ha sSiKnx ByayeTbCcst B3aeMogis 3
KnieHTamu. ICHye CiM KOMMNOHEHTIB MapKeTUHTY:
ToBap, Micue, LiHa, NPOCyBaHHs, Noaun, Npouec
i hisnyHe cepepoBuULLE.

— MapKeTUHroBuin KOMMIEKC Aae 3Mory
BpaxyBaTh OCHOBHI acnekTun, HeobxigHi ans
nnaHyBaHHS KOMYHiKaLii.

— Matoun cTpyKTypy i hopmMaT MapKeTUHFOBOIro
nnaHy, B po3pobute KOMyHiKaTUBHY
cTparerito, sika gactb 3MOry nocuanTy BNANB
iHpopmaLii Ha KNiEHTIB.

BisHec y cdepi kpeaTuBHMX iHOYCTpil. BeTyn
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— MeToavka ¢iHaHCOBOro MogentoBaHHs
NPOAEMOHCTPYE BaM KJIHOHOBY POSib (PiHAHCIB B
ynpaBniHHi 6i3Hec-npouecamu. Lien iHCTpyMeHT
OacTb Bam 3MOry nepefbadaTit NOTEHLiNHi
npobnemu Ta He BonycTUTN 36UTKOBOCTI
nignpuemcTea.

— Cxema pyxy KowTiB — L€ iHCTPYMEHT, Lo
OEMOHCTPYE rpPOLUOBI HAAXOAXKEHHS | BUTPATLN Y
6i3Heci. Po3yMiHHS Lux npoLeciB AacTb 3Mory
KOHTpOMoBaTK hiHaHCK BaLWoro nignpuemMmcTsea
Ta 3a6e3ne4nT Noro yCnilWHICTb i cTanicTb.

IHCTPYMEHTV Ta nigxoau, 3anpornoHoBaHi y
nocibHuky «bi3Hec y cdepi KpeaTnBHWX iHOYCTPIN»,
[OMNOMOXYTb CchopMyBaTN KOHLIENL,LO BaLIOro
6i3Hecy, onncaTn i NOSICHNTK, SIK BiH NpautoBaTnme,
Ta noyaTtn HUM KepysaTtu. OnaHyBaBLIM MaTepianu
nocibHMKa, BN 3MOXXeTe po3pobuTu 4itknii 6isHec-
nnaH, sk éyge cnpsiIMoOBYBaTV Bally AisfbHICTb

i JONoOMOXXe BaM BTIfIUTY CBOO iggto.

Y HacTynHomy po3sgini «LLo pani?» Bu posrngHete
pi3Hi opranisaujnHo-npasosi hopmu NiaNnPUEMCTB
i 3po3yMieTe, fKa 3 HMX HalrKpalle nacye

Ballomy 6isHecy. TakoxX B/ 3HaaeTe nepenik
opraHisadin, SKi MoXyTb HagaT Bam NiATPUMKIN
y 3anoyaTtkyBaHHi BflacHOi Cnpasu.

www.nesta.org.uk



OnpauroBaBLUU TPU NPAKTUYHI YaCTUHN
nocioHuKa 3 BignoBigHNMW BripaBamMmm
Ta po6oynmm Tabnuusamn, BU MaTUMeTe
HeoOXiaHi IHCTPYMEHTU ANS BTiNIEHHS
CBOE€I Gi3Hec-iaei Ta CTBOPEHHS
XXUTTE3AATHOro niagnpuemcTaa.

Bu 3moXkeTe 4iTKo cchopmynoBatTn
«iCTOpIl0» Baworo 6i3Hecy i Te, K BiH
npauroBaTume.

BisHec y cdepi kpeaTuBHMX iHAYCTpPin. BeTyn



Bu 3mo>keTe BNeEBHEHO BiANOBICTM HA 3anUTaHHSA,
NnocTaBsieHi Ha NoYaTKy Li€i YaCTUHW:

LLlo s mato 3pobuTu, wob min 6isHec 3anpautoBaB?
YyM Mosi Npono3uuis 3auikaBuTb KNIEHTIB?

Ak 3pobuTK Mi Gi3HEC NPMOYTKOBM
i cTabinbHUM?

Lle nvwwe nepLui KpoKK Ha WsXy nobyaoBu BAAcHOI
cnpasu. Ane onpauboByo4M NOCibHMK «bisHec

y chepi KpeaTUBHUX iHQYCTPIN», B NOCTYNOBO
NnepeTBOpPUTE CBOIO iaeto Ha B6isHec-moaenb,
3po3yMi€Te cTparerito B3aeMogiji 3 KnieHTamu

Ta HaBYMTECH NMPOrHO3yBaTn CBO (hiHaHCOBY
cutyauito. Po3pobuBLun 6isHec-nnaH, B 3MOXETE
4aTtn Bignosigi Ha 3annTaHHsa 6yab-sKoi ocobu umn
opratisadii, o 3axo4ye nigTpMmaTii Bally crnpasy.

[eski 3 uMx 3anuTaHb MOXKYTb BUSBUTUCS
HEeNpoCTUMU, i BU MOBMHHI caMi ix 06MipKyBaTu, nepLu
Hi>XK MoyHeTe 6yayBaTtu BnacHu 6isHec. Llinkom
iMOBIpHO, LLIO 3annTaHb y Bac byae binbLue, HixX
BignoBinen. Bam goBeneTbcs 3aMUCIUTUCS, Y FOTOBI
BW BKJ1aCTW AOCTaTHbO Yacy, eHeprii Ta 3ycunb, abu
BTINUTW Baw 3agyM. TakoX BY MaeTe BUPILINTY, Y
3apas Boanuii Yac y BawoMy XXUTTI o1 3aCHYyBaHHS
B/IACHOI CMpasu, i 3p03yMiTu, YOMY BW BifAaETe
nepesary camo3avHATOCTi Y NigNPUEMHNLTBY, a He
pob6oTi 3a HamMoM.

Mo>xnmBo, Bam JoBeAETHCHA NPOBECTU H6araTo
[oCNiaHNLBKOI po60TK, NEPLL HiXK 3anyckaTu

cBiln 6i3Hec. He 3abyBaiTe, Lo ons nignpuemMuis-
noyatkiBLiB iCHye 6araTo MOXX/IMBOCTEN ogep>KaTi
NiGTPMMKY — MPUYOMY, MEPEBAXKHO BE3KOLUTOBHO.
Bam HeobxigHO 3po3ymMiTu, sika came gonomora oyae
0151 BaC HaLiHHILLOO i 5K CKOPUCTaTUCS HEto HanbinbLu
ehekTnBHO. HanpuKiHLj Liei YacTuHM nocibHuKa
HaBOOUTLCS Nepenik 6pUTaHCLKNX opraHi3aLii, Lo
HagalTb NigTPUMKKY nignpuemusaM. Lien nepenik
HEMOBHWI | MOXe 3MiHIOBATNCS, TOMY MiATPUMYIATE
3B'A30K i3 Koneramu, wob 6yTn B KypCi 3MiH.

www.nesta.org.uk
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Mam’aTanTe, WO KOPUCHO NOBEPTATUCH A0 MoLenen

i BNpas, AKi B/ onpautoBanu. bisHec-nnaH i
MapKETVMHIOBUI NS1aH BapTO PErysSpHO Nepernsanatul i
3MiHIOBaTM 3 ypaxyBaHHAM NOKa3HUKiB poboTK Baloro
6i3Hecy 3aa/1si [OCArHEHHS] KOPOTKOCTPOKOBUX i
OOBrOCTPOKOBUX LiiNei.

Y npoueci po3pobku 6i3HeC-NnaHy BiH HEMUHYYe
3a3HaBaTtMMe 3MiH. TOMy KOPUCHO Yac Bif, Yacy
noBepTaTVChb 4O NEPLUOOCHOB i MEPEBIPATU, YN BU
pyXa€eTecb y NpaBuUIbHOMY HanpsiMKy, Ta 3a notpebu
BHOCWTN HEOOXifHI KOPeKTUBM. TakoXX B MOXKETe
3anponoHyBaTX HaBedeHi TyT Mogeni Ta Bnpasu CBOIM
6i3Hec-napTHepam i cniBpobiTHMKaM.

BaxxnnmBo obmipKyBaTy BUGIp opraHisauiiHo-npaBoBoi
dhopmn Baworo nignpmemcrtea. Hux4ye HaBoguTbCA
KOPOTKMIA ONMC OCHOBHUX hopM Bi3Hecy.

®disnyHa ocoba-nignpuemeLb

Y cTaTyci hisuyHoi ocobu-nignpremMLs B1 npautoeTe
cami Ha cebe i ogep>xyeTe BeCb NpMOYTOK Bifg CBOro
6i3Hecy. Take NignNpYeMCTBO AOCUTb JIErKO 0hOpPMUTHY
i 3anycTtutu. MNpoTe B1 ByOeTe HECTU HEOOMEXKEHY
BignoBiganbHiCTb i 0cOBMCTO BignoBigaTy 3a BCi 6opru
BaLLoro 6isHecy.

ToBapucTBO 3 HEOGMEXXEHO BiAnNoOBiAanbHICTIO

ToBapucTBO 3 HEOOMEXKEHOIO BigNOBIAANBHICTIO — L
opraHisatisi, Ky cniB3acHoBYylOTb OBOE 4M Ginblue
ocib. MNepeBaroto Takoro NiANPUEMCTBA € NOEAHAHHS
HaBWMYOK i AOCBIOY pPi3HNX napTHepiB. [NpoTe
KOHMMIKTW Mi>K CMiIB3AaCHOBHKaMUN MOXYTb CMPUYUNHATY
npobnemu B opradisauji. [py LboMy napTHepy HeCyTb
HeobMe>KeHy BianoBiganbHICTb i 4inaTb MiXk cob6oto
BUTPAaTW, NpubYTKKX, a TakoX Bopru NignpuemMcTBaa.

ToBapucTBO 3 06MEXXEeHOI0 BignoBifAanbHICTIO

ToBapucTBO 3 06MeXXeHo BignosiganbHicTo (TOB)
noepHye B cobi rHyYKiCTb TOBap1CTBa i nepesaru

BisHec y cdepi kpeaTuBHMX iHAYCTpPin. BeTyn



obmexxeHoi BignosiganbHocTi. Baw ocobuctun
hiHaHCOBMIN PU3NK 0OOMEXXYETHCS 0O6CArOM BaLLMX
iHBeCTULN y Bi3HeC i rapaHTiaMun, SKi BU Haganv ans
Ofep>KaHHA iHaHCYBaHHS.

Lis dpopma nignpremcTsa Mae neBHi NPaBoBi
000B’A3KM, 30KpeMa BEAEHHS AOKYMeHTaLli
ny6niyHoro xapakrepy, NogibHo OO0 KoMnaHii 3
obMeXXeHOo BiAnoBiaanbHICTHO.

KomnaHiss 3 o06mMeXkeHoo BignoBiganbHIiCTHO

KomMnaHis 3 06Me>XXeHoo BignoBiganbHICTIO —

Le camocTiliHa topuauyHa ocoba, ochopmieHa

B PeecTpauinHin nanati. DiHaHCOBI pU3nKK
akuioHepiB (y4acHWKIB abo BacHMKIB) OOMEXYETbCS
BapTICTIO iXHiX NakeTiB akuin abo B3aTUMKN Ha cebe
3060B‘A3aHHAMM.

KomnaHisa 3 o6MeXxeHoto BianoBiganbHIiCTIO Mae
OinbLue NpaBoBMX 060B’A3KIB, HiXK (hidnyHa ocoba-
nignpuemeLb 41 ToBapncTeo. BoHa MycuThb LoOpiYyHO
nogasati hiHaHCOBY 3BITHICTb Y peECTpaLiiHUN
opraH, a B ii Ha3Bi Mae irypyesaTtu pasa

«3 0O6MEe>XKeHOoo BianoBiaanbHICTHO».

KomnaHis rpomaacbKkoro 6nara

Llen pizHoBMA KoMNaHii 3 06MeXeHo
BiANOBIgANbHICTIO NIAXOANTb ONS OpraHi3auin, Wwo
MatoTb rpPOMafCbhbKe UM coLjianbHe CnpsiMyBaHHS.
Opep>xaHuin NpnbyTok abo HapULLOK 3a3Buyan
BK/1aAa€eTbCA Y CMifIbHOTY Y KOMMaHito, a He
PO3MOAINSAETHCA MidK akLioHepamu i BnacHMKamu.
Taki opraHisauii NOBYHHI nogaTy y perynooymia
opraH geknapadito npo Te, Lo iXHA OiSNbHICTb
CNY>XUTb CYCMiNIbHUM iHTEpecam, Ta NigTBepaUTH,
LLO YCi iXHi akTnBM 6yayTb BUKOPUCTOBYBATUCS NLLE
Ha 6naro rpoMaaCcbKoCTi (Tak 3BaHe 6IOKYBaHHS
aKkTuBiB). KomnaHis rpomagcbkoro bnara Moxe
icHyBaTun y hopMi NpuBaTHOI KOMMaHii 3 06MeXeHoto
BignoBiganbHiCcTio abo rpoMancbkoi opraHizadii, LWo
3BiIbHAETLCA Big NoaatkiB (xo4a 6naroginHuin ctatyc
opraHisaduii TarHe 3a cob0oro NOCUNIEHNI KOHTPOJIb).

www.nesta.org.uk



OcTaHHiM YacoMm neBHi cnocobu opraHisadii 6i3Hecy,
LLIO BXXE HE € HOBUMW, HabyBatoTb NOMYSAPHOCTI.
Cepep HUX MOXXHa BULIINTY TaKi:

CouianbHe NigNPUEMCTBO — KOMMAaHIs, Ois/bHICTb
SKOi Mage colianbHe cnpsiMyBaHHs. BoHa moxxe
iCHyBaTVn y pi3HMX OpraHisauinHo-npaBoBux hopmMax,
K TO KOMMNaHis rpomagcbkoro 6nara, KoMmnaHisi

3 06MEXKEHOI0 BiAMOBIAANBHICTIO Y/ rpoMapchbka
opraHisauis. MpnbyTok, ogep>kaHni Big, KOMEpPLIHOI
BiSNbHOCTI, BKIAAAETLCSA Y KOMMAHII0 Y1 CRiNbHOTY
BigMNOBIQHO 4O coujianbHOoI Micii, a He po3noainseTbLCA
Mi>XK aKkLjioHepamMu 4m BnacHukamu. Ha BigMiny Big,
KOMMaHii rpomagcbkoro 6nara, y coujiasibHoOMy
nigNpPYEMCTBI MOXXe 3aCTOCOBYBaTVCH abo He
3acTocoByBaTUCs 6/10KyBaHHA aKTUBIB.

KoonepaTtuB — opraHisalisi, 1Kot KepyroTb

i BonopitoTh ii NpauiBHMKN Ta/abo NanoBUKK, KOXKEH i3
AKX Ma€e NpaBo rosiocy. YneHn koonepatuBy NOPIBHY
pPO3MNoAiNATb KOHTPOb Haf 6i3HECOM Ta iHBECTYIOTb
Y HbOrO rpoLui Asi 3abe3neyeHHst HeobXiaHOro
Kanitany. [onoBHa BiAMIHHICTb KoonepaTuBy Bif, iHLINX
opraHisauinHo-npaBoBUX hOpM MNossrae B TOMY, LLO
BiH CTBOPIOETHCA AJ1s1 OTPUMAaHHSI B3aEMHOI BUrogu,
[e YNeHV PiBHOKO MipOIO KEPYIOTb NiANPUEMCTBOM Ta
OAEP>XYytoTb NPUOYTOK Bif, NOro AisfIbHOCTI.

KonektnB — 06’egHaHHSA KiflbKOX opraHisawii 3agns
CMiNbHOI METN. YYaCHUKIN KONEKTMBY 3a3Buyan
MaroTb CNiNbHUA iHTepec abo Uinb. dopma KonekTmey
MO>Ke B6yTun O(iLinHO 3akpinneHo abo BU3HavaTmcs
HEeOoILiNHOK LOMOBIEHICTIO.

BisHec y cdepi kpeaTuBHMX iHAYCTpPin. BeTyn



Mopskun
Apyre BugaHHs

Llen nocibHmk 6yno po3pobneHo KOMaHAo
Bigainy Creative Pioneer/Creative Economy
opraHisauii Nesta sik gogaTtok oo nporpam
Creative Pioneers’ Academy, Insight Out Ta
Starter for 6.

lMicna oTpymaHHS BiArykis Bif TpeHepiB

i y4acHuKiB nocibHuk 6yno nepepobneHo

11 ponoBHeHo. Mogeni, Bnpasu Ta igei 6yno
3aMno3nYeHO 3 Pi3HUX AXepen — Aesiki 3 HUX
neperniyeHi HuKYe.

BuaHauyeHHs MogentoBaHHS Ta 6i3Hec-
Mogenen cchopmMyiboBaHi Ha OCHOBI PobiT
AnekcaHpgepa OcTtepBanbgepa
http://businessmodel-design.blogspot.com

IntocTpauis KoHuenuii «3axonneHHs, TanaHTy
i NiANPMEMANBOCTI» CTBOPEHA Ha OCHOBI
KOHLenLii TPbOX Kin («<KOHLenuis dDkaka»)

3 KHU «Big xopoLuoro Ao BMaaTHoro»
>xnma KonniHza.

Tabnuus «Bawi uiHHOCTI» 6yna po3pobneHa
Ta HagaHa [>xoaHHot Byadopa —
TPEHEPOM, KOy4YeM i 6iBHEC-KOHCYTIbTaHTOM.

Tabnuus «Bawi knieHTn» 6yna HagaHa
Bigainom i3 nuTaHb KynbTypHOro
nignpueMHULUTBA.

MeTopuka MmoaentoBaHHs NepCrnexkTnB
6isHecy — Le aganTauisi YoTUPUBUMIPHOT
mMogeni («TeTpapa BnvBiB MeAiyMy»)
Mapwanna MakntoeHa
www.marshallmcluhan.com, BukoHaHa
KkomnaHieto Live | Work, wo npautoe y chepi
iHHOBAL | An3anHy nocnyr,
www.livework.co.uk

3micT posginy «MogentoBaHHS OinoBux
BigHOCKH» BY/10 pO3pP06EHO HA OCHOBI iaei
komnaHii Designersblock
www.designersblock.org.uk

AHrnoMoBHy BepcCito NoCciGHMKa MOXXHA
cKauvaTu Ha HaloMy CaWTi:
www.nesta.org.uk/enterprise-toolkit

MeToanKy NpoeKkTHOro nnaHyBaHHsi 6yo
PO3pobneHo Ha OCHOBI igen i3 kKHurn binna
Ta [xunniad MonniH3 «3a ropnsoHToMm:
naaHyBaHHsS NPOAYKTIB A5 ManbyTHbLOro
ycnixy».

MaTepianu npo MapKeTUHroBMIN KOMMIEKC

i Tabnuuto «KnovoBi 3aBOaAHHS MapPKETUHIY>»
6yno HagaHo koMnaHieto The Value
Innovators Ltd www.tvi-ltd.com

MeToguky thiHaHCOBOro MogentoBaHHA
po3pobus EHai YenmeH, sknin nepenas
npaeo Ha ii BUKopucTaHHs opraHisadii Nesta.

Mepenik aBTOpPIB

Nesta BucnoBnoe nogsaky nogaMm i
opraHisauisim, aki Haganu NigTpMMKy Ta
OOny4nnmcs 0o po3pobKu Lboro NocibHmKa.

Bigain KynbTypHOro nignpyeMHULTBA,
3okpema DioHa [Minrpim
www.culturalenterpriseoffice.org.uk

L>keHHi PatTep — 6i3HEC-KOHCYNbTaHT y
cbepi KpeaTnBHMX iHAYCTPIN | LMMPOBUX
TEXHOMOriN

[>xoanHa Byadopa — TpeHep, Koy i bi3Hec-
KOHCYNbTaHT

Journey Associates: KeTpiH JokepTi
WWW.journeyassociates.com

Martach: Konin BepH3
Own-it www.own-it.org

Mepci EMmeTT www.percyemmett.com

The Value Innovators Ltd www.tvi-ltd.co.uk

KVGD www.kerrvernon.co.uk

Mepenik KOPUCHUX opraHi3auii

Business Gateway www.bgateway.com

Business Link www.businesslink.gov.uk

Coach in a Box www.coachinabox.co.uk

Cobweb Information for Business
www.cobwebinfo.com

Intellectual Property Office www.ipo.gov.uk
Invest Northern Ireland www.investni.com

Own-it www.own-it.org

Ypsip, Acambnei Yensca
Www.business-support-wales.gov.uk

Creative Entrepreneurs
www.creativeentrepreneurs.co

www.nesta.org.uk
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Konn BU 3ano4yaTtkoBy€ETE Bf1aCHY cnpasy,
Ba)X/IMBO PO3YyMITH, O BaC MOTUBYE, Y
YOMY YHiKasibHIiCTb BaLloOi Npono3uLii, A0
4Oro BU NparHeTe i AKUN BMNJIUB XOo4YeTe
3aiMcCHNTU. Y Ui YacTuHI NOCiOHMKa
«Bi3Hec y chepi KpeaTnBHUX iHAYCTPIN»
BU AOCNianTe KJ/IIOYOBI eIeMEeHTN, Lo
NSHKYTb B OCHOBY BalloOro ManoyTHbLoro

nignpuemMmcTaa.

Bu poarnsiHeTe Taki
NMATaHHS:

OcHoBu 6i3Hecy
Y Bac npocTto Baana ipes
a6o Bpana 6isHec-inea?

IHTenekTyanbHa
BJIACHICTb

9K BUBHaAUNTW,
3axmcTuUTn i
BUKOPUCTOBYBaTUN
CBOHO iHTEeNneKTyanbHy
BJIACHICTb

LiHHOCTi

3’acyunTe, AKi LiHHOCTI
neXxaTb B OCHOBI BaLUOi
RISANbHOCTI

BaueHHs i micia
CdopmynronTte 6a4eHHs
BaLLoro Gi3Hecy Ta CeHC
Moro icHyBaHHSA

CsiayeHHs ycnixy
3mopgentounTte
nepcneKkTuBu BaLLOro
OGi3Hecy Ta cBig4YeHHSA
Moro ManbyTHbOIro ycnixy

www.nesta.org.uk
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OCHOBU BISHECY

Ko>xkeH, XTo 3anoyaTkoBye 6i3HeC, Mae Hacamnepes,
YiTKO BIQMOBICTM Ha [4Ba 3anNUTaHHS:

- Yum came s 3arimarocb?
- Yum most npono3uuis LikaBa gasi KnieHTis?

MopymaniTe i cchopMyntonTe B OQHOMY CTUCIIOMY
peyeHHi, y YoMy nondrae Bawa gisfbHicTb. B iHWoMy
pPEeYeHHI ONMLWiTb, YOMY Balla NPono3uLis Mae
3auikaBuTK KNieHTiB. Takuin nigxig Ha3nBaeTbCcA
«6niu-pestome». Moxnneo, Bam He opasy BOACTbCS
CTUCANO BIiANOBICTY Ha Ui 3anuTaHHs. MNonpautoiTe Hag,
CBOIMU (hOPMYIIOBAHHAMU, LOKW BOHU HE CTaHyTb
NaKoHIYHMMN | 3MICTOBHUMW. Bawi BignoBigi MoXyTb
BUrNSiAATV NPUGIN3HO Tak:

Yum came 5 3aiimalocb?
9 Kepyto KOMMaHieto 3 po3po6KM NOCHyr.

Yum mosa npono3uuia wikaBa gna KnieHTiB?

S NponoHyo Nocnyrn, SKi NigBuLLYHOTb
npwBabnmBiCTb NPOAYKLi MOIX K/ieHTIB, WO AaE
iM 3Mory 36inbLwKTK CBOI NpoZaxi.

[aBainte po3rnsHeEMO Ui nBa 3anuTaHHA TPOXW
ravéwe. Ons uboro Bam 3HagobUTbCA PO3YMiIHHS
OesKnX ocHoB bisHecy.

01 KnieHT NoBUHHI NnoTpebyBaTn TOro, Wo BU
NPoONoHyeTe

LLlo6 BuxunTK, 6idHeC Mae ByTu NpubyTKOBMM, a
NpuUBYTOK 3aneXuTb Bifg, NONWUTY Ha Ball TOBap

abo nocnyry. Abu 3’acyBaTi, Yn iCHye peanbHuin abo
MOTEHLIHMI NONUT Ha Te, WO BW NPOMOHYETE, MOXETE
3acTocyBaT! MapKETUHIOBI OCNIAKEHHSA. BoHM
[OMOMOXYTb BaMm 3p0O3YMiTL BaLl PUHOK | 3HN3UTN PU3NK
TOro, Lo Baw ToBap abo nocnyry He 6yaoyTb KynnsTu,
Hanpukniag, Yepes HegoCTaTHIO KiNbKICTb KITiEHTIB

abo 3aBucoky LiHy. Ha cTopiHui 05 Mu goknagHiwe
NMOroBOPVMO MPO BUSIBIIEHHA MOXJTMBOCTEN A5 MONUTY.

02 TosicHiTb, K Bawa npono3uyia
3a[0BONIbHATUME Lel nonuTt

Bam HeobxigHO NOSICHUTM crioxXkuBadam, siK Ball ToBap
abo nocnyra 3af0BONBHATAME iXHi NOTPebn. PoskaxiTe

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN



03

iM He e NPo XxapakTepUCTUKN i DYHKLi NPOaYKTY,
ane I Npo KOPUCTb, SIKY BOHW Bif, HbOro opepxkaTtb. LLo6
BM3HAYMTW, B YHOMY MONSIrae Ust KOPUCTb, 3BEPHITLCS

[0 KNIEHTIB: Aocnigite ixHi NoTpebu i LiHHOCTI, Yepes
OonnTyBaHHSA 36epiTb ixHi Bigryku. SKLo B Xo4eTe, Wwob
KMIEHTV OO BaC NOBEPTaNNCS, CNif PErynsapHO 3 HAMN
B32EMOLIATN Ta PO3YMITU iXHi NOTPebu.

03 TMpopoBXyKTe cnigKkyBaTn 3a NONUTOM

HaBiTb SKLLO NonuT iCHYE i BU NOro 3a00BOSIbHSETE, BaM
He MOXHa cuiTv CKnasLn pyKK. MNonnuT YMMOCh CXOXMNIA
Ha aBTOMObiNb, SKNI NOTPeBYE 3anpaBKy NaNbHVIM.

Bu moxeTe WBMAOKO pyxatucs Brnepes, ane skLlo He
OypQeTe yac Big, Yacy 3anpaBfisTUCh, TO PaHO YK Mi3HO
Balll OBUIyH 3arnyxHe. Bawoto «3anpaBkoro» Moxe
cTaTh po3pobeHHs NnaHy NPoAaxiB Ta MapKeTUHIOBOI
cTparerii, CIPSAMOBaHNX Ha 3a/TyYeHHSI KITIEHTIB.

04 AGun 6yTn KOHKYPEHTO34aTHUM, NOCTINHO
BNpoBaXynTe iHHOBaLii

Liboro mo>xxHa gocsarHyT 3a AONOMOroro
KOHKYPEHTHOI cTparTerii. 3BepHiTb yBary Ha n’stb
KTFOYOBUX MPUHLMNIB, SIKi AOMOMOXYTb 3abe3neynTu
NPOAYKTUBHICTL i yCNilWHICTb Baworo 6i3Hecy:

01 VY ueHTpi Bawoi igei — He BY, a BaLli KNIEHTN.

02 Bu He maeTe pobuTn BCe CaMOCTIlNHO. 3HaxoabTe
napTHepiB i 6yaynTe cniBnpawto.

03 Bwu noBuHHI MaTu 4iTke 6ayeHHs cBoro Gi3Hecy, abu
npasBwIbHO NO3ULIOHYBaTWN CBill TOBap YK NOCyry.
BuknapanTe Lie 6a4eHHs YiTKO Ta NoCcnigoBHO.

04 Bwu NOBVHHI PO3yMiTK CBOKO OCOBUCTY MOTMBALLIO
Ons BegeHHs 6isHecy, 30KpemMa BaXkK/IMBICTb
ofilep>KaHHs NpubyTKy.

05 Ba)xnmBo BMITY OLjHIOBaTK €(hEKTUBHICTb CBOrO
6i3Hecy, fKa B NEBHi MOMEHTUN BUPAXKaETLCA NMLLE Y
rPOLLOBOMY EKBIBaNEHTI.

Lli npyHUMnn € ocHOBO A5 BCiX noganbLumx gil.
Akwo Bawa 6isHec-iges im He BignoBsigae, Bam BapTo
CEPWO3HO 3aMUCTIUTUCS NPO Te, Y/ BOHA CNpaLoe.

www.nesta.org.uk
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NPOCTO BOAJIA

IAEA ABO BOAJIA 3BunyariHa inest hopMyeTbCS HABKOMO BalUMX AYMOK
B Py i 6a>kaHb. Ane Bi3Hec-iges NOBUHHA hopmyBaTHCA

BISHEC-IAEA? HaBKOJ10 MOKYNLiB, KNIEHTIB 4n aygutopii. Ocb Tpn

OCHOBHI MPUHLMNW, LLIO Bigpi3HAOTL Bi3HEC-igeto Bia

3BUYANHOIrO TBOPYOIro 3a4yMy:

01 Y Bawomy TOBapi 4n Nocnysi Mae icHyBaTu
oyeBugHa notpeba (abo >x Bam HeObXigHO ii
CTBOPWTY), | BU MaeTe 3anponoHyBaTy HOBUIA
U BOOCKOHAIEHMI crnoci6 3a00BONEeHHS Lijel
noTpebu.

02 Taka notpeb6a NOBUHHA MaTu JOCTATHIN
noTeHLian ans BUHUKHEHHS NOMUTY.

03 Bawa iges noBmHHa nepenbayati 4OCTaTHIO
BUHaropogy, Wwo6 martn 3Mory 3a40BOJIbHUTU
KOPOTKOCTPOKOBI i AOBrOCTPOKOBI NOTpebun
Baworo 6i3Hecy.

Mpuknap ToBapy: KomnaHisa «Dyson»

BuHaxigHuk Oxxenmc [JanicoH 3anponoHyBaB nuiococ 6e3 Mmilka, SKui

MaB 6inbLUy NOTY>KHICTb BCMOKTYBaHHS, Hi>XK 3BM4YaiiHi Muiococwy, i Kpatlle
YMCTUB KunMmMu. BaraTeox noaen He BNAWTOBYBaNW iXHi cTapi mmaococy,
TOX Ha nunococu Dyson BUHWK nonut. BuHaropoga komnawii 6yna B Tomy,
LLIO 3apO6IEHNX KOLWTIB BUCTA4YWIO He 1Ll Ha Te, o6 MOKPUTU BUPOOHWYI
BUTPATK, a N Ha Te, o6 Po3LWNPUTN aCOPTUMEHT NUIOCOCIB i moyaTn
PO3pO6ASTY HOBI MPOAYKTH.

Mpuknap nocnyru: ABiakomnaHis «Easyjet»

ABiakomnaHisi Easyjet 3giicH1na peBostoLito y ranysi NoBITPSHUX NEPEBE3EHD,
3pobuBLLM iX [OCTYNHUMW. KOoMMaHis po3noyvana cBoto gisnbHicTb y 1995
poLi, Maroun ABa NiTaku i 3AiNCHIOYM aBianepeBe3eHHs 3a HU3bKOLO LLiHO.
BapTicTb KBUTKIB MOKprBana OCHOBHY MOC/yry, a 3a 4OAATKOBI NOCAYr, TaKi
SIK NepeBe3eHHs 6araxy Ta xapyyBaHHS Ha 6opTy, cTaryBanachb AofaTkoBa
nnata. Bucokuin nonut cnpusaBe ycnixy komnaHii. BuHaropogoto Easyjet ctano
Te, WO 3apa3s Lie ogHa 3 Hanbinbluvx aBiakoMnaHin y €sponi, sika y 2000 poui
po3micTinia cBoi akLii Ha JTJoHOoHChKIN (hoHAOBIN GipXKi.

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN
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BusBneHHs MoXXxnuBocTen

IHHOBaUiHI TOBapW | Nocayr MOXYTb BigKpuBaTu
PVIHKUN, SIKNX 0 LbOro He iCHyBaso, 3MiHIoH4M HasiBHE
KOHKYPEHTHe cepefoBuLe. IHHoBaLji gatoTb Bam
WwaHc nobynysaT HOBY MOHOMOJIO (HaBiThb AKLLO
BOHa iCHyBaTUMe HeL0Bro) Ta po3susaTncs 6e3
KOHKYpeHUji. OgHak 6yabTe obepexxHi! IHHoBaTopw,
AKi MepwMmn 3’SBNSIOTLCH Ha PUHKY, 4acTo MaloTb
HeraTUBHWI JOCBIA | 3a3HatoTb 36UTKIB. HaTomicTb
iXHi NOCNIAOBHVKM ONNHAKOTLCS Y BUrPaLUHi NO3uLii
3aBAOsiKM TOMY, LLO CMOXXKMBaYi BXe 3HaroMi 3 faHnM
NpoayKToM. Tako>XX BOHU MOXYTb po3pobnsaTu
nokpaLleHi Bepcii, ycysatoun nonepeaHi Hegonikm ta
YHUKatoun Npobriem, NoB’a3aHnX 3 iHTENEKTYaslbHO
BNACHICTIO.

ToX OKpiM 3annTaHb «4um came S 3amarocs?» i «Hum
MOS1 MPOMNO3ULis LikaBa A1 KITEHTIB?», BU NMOBUHHI
3anuTaTtu cebe:

- Yn icHye noTpeba B TOMY, LLO S IPOMOHYO?
—Yn 6ypge Ha ue 4OCTaTHLO NONUTY?

- Yu 3a6e3neunTb Lie MeHi JOCTaTHIO BUHaropoay,
wo6 possusaTu 6i3HEC?

LLlo Take iHTeneKkTyanbHa BnacHicTb?'

AKLO BM 3HANLLNN HA PUHKY BiNbHY Hiwy abo
po3pobunu igeto, Bam cnig, nogymMaTi Npo 3axucT
iHTeNneKTyanbHOi BNaCHOCTI.

Myawuka. Khuru. MNMporpamHe 3a6e3neveHHs. ToBapu
LLIOAEHHOrO BXUTKY... YCe ue pe3ynbTaTi AoACLKOI
TBOPYOCTI, | Taka TBOPUICTb 3axuLLeHa 3aKOHOM.
MponyKTy TBOPYOI HiSNLHOCTI, WO 3HaX0AsTb NEBHE
BUPa>KEHHS, ABNSIOTb COBOI0 iHTENEKTYyaslbHy BNACHICTb.

Knto4yoBUM CIOBOM TYT € «BUpaxkeHHs». Y Benukin
BpwuTaHii 3axncT iHTEeNneKTyanbHOi BNACHOCTI
NOLUNPIOETBLCA HE Ha igei Ta KoHuenuii, a nwe Ha ixHi
BUPaXKEHHS. Y Pi3HNX KpaiHax LitoTb Pi3Hi 3aKoHOaaBui
HOPMMU LLOAOO iHTEeNeKTyannbHOI BlACHOCTI, TOX AKLLO
BW NJIaHyeTE BUXOOUTY Ha IHO3EMHI PUHKW, BaM MOXXE
3HapobuTtucsa daxosa KOHCYyNbTaLis.

1: 3a martepianamu opranisauii Own-it, Lo KOHCYNbTYE NiANPUEMLIB Y chepi KpeaTUBHUX iHAYCTPIi
3 NTaHb iHTeNeKTyanbHol BNacHoCTi

www.nesta.org.uk
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NMPOCTO BAOAJIA

I0EA ABO BOAJIA Ocb HamnowmpeHiwi hopmmn 3axnCTy iHTENEKTYyabHOI
BISHEC-IOEA? BNAcHOCTI y Aesakux cepax OisfbHOCTi:

- MaTeHTn i npaBa npomucnoBoi BnacHocTi /
TEXHiYHi pilleHHs1, HOBI BMHAxXoaW i NPoayKTY;

— ABTOpCbKi NpaBa / nitepartypHi, MUCTeLbKi,
ApamaTtunyHi Ta My3u4Hi TBopu;

— ToBapHi 3Haku / cipMoBi Ha3BW, CNOBa, 3BYKU
i 3pigKa HaBiTb 3anaxu;

— Creative Commons / 003Bin Ha BUKOPUCTaHHA
BaLLOi iHTENEeKTYasNlbHOi BIACHOCTi 3@ NEBHUX YMOB.

Y 6i3Heci NOTPibHO 3axuLlaTi Npasa Ha BCce: BaLl
NPOMMCNOBUI 3pa3okK, NporpamMHe 3abe3neyveHHs,
O6peHn, ynakoBKy, IoroTun. IHwyMmn cnosamu, BCi
NPOAYKTW BaLLOi pO3YMOBOI Ta TBOPYOI AisNIbHOCTI
MO>KHa NepeTBOpUTY Ha ToBapu, Npasa Ha siki Bu
MOXKeTe nepepasaTti, NpoAasaTu, AiNMT 3 KUMOCh abo
36epiraTn 3a co60o10.

[asaviTe po3rnstHeEMO NUTaHHS e(PeKTUBHOIO 3axnCTy,
BUKOPUCTAHHS 1 yNpaBiHHSA BaLLOO iHTENEKTYaNTbHOK
BJIACHICTIO.

YnpaBniHHS iHTEeNeKTyanbHOI BIACHICTHO i LliHHICTb
BaLLOi TBOPYOCTi

[esiki 3 HaBeaeHUX HUXKYe nopapn 3HagobnsaTbLCa Bam
Ha Mi3HILMX eTanax po3BUTKY Baworo 6isHecy, ane Bxe
3apa3s BapTo B3ATU iX J0 yBaru.

Kpok 1: BusHauyeHHs1 Balloi iHTeNneKTyanbHoi
BNACHOCTI

— Cknagitb nepenik Balmx TBOPYNX aKTUBIB
(iHTenekTyanbHOI BNAaCHOCTI), TaKNX K TOroTun
KomnMaHii, ii HasBa un 6peHa, an3anH ynakoBKY,
NPOAYKLis, nporpamMmHe 3abe3neyeHHs.

— MNepekoHanTecs, WO Balli An3afiHepPCbKi PiLLEHHS,
BUpPaXKeHi igei, KoHuenuii i TBopui po6oTn € HOBUMMU
" opuriHansbHUMN.

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN
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Kpok 2: 3axucT Balloi iHTenekTyanbHOi BNaCHOCTI

- MNigroTynTe NpocTy yrogy nNpo KOHMIAEHLUNHICTb Ta
wopasy nignucyinTe ii 3 KNiEHTamMu, NOTEHLiNHUMUN
BUpPOBHUKamMn Yn iHBecTtopamu OO novatky
neperoBopiB.

— PeecTpyiite cBoi npoMncnoBsi 3pasku, NaTeHTu i
TOBapHi 3HaKu.

— 3akpinntonte 3a cob6ot JOMEHHI iMeHa, LWo6
3axmcTnTK CBi BpeHa.

— 3ycTpivatouncs i3 BUPOOGHNKOM, NigNULWITL yrogy
NpPO KOHMIAEHLNHICTb, yrogy Npo BUrOTOBMIEHHS
NPOMICIOBOro 3paska (SKLLO BUPOBHUK
NOrof>KyeTbCHA BUrOTOBUTY 3pa30K 3rigHo 3
BaLWMMN TEXHIYHUMW NapameTpamMu), nonepenHin
OOroBip (KU NignUcyeTbecs 0O yKNaaaHHs
OCHOBHOI yrogu Ta onvMcye BUMoru oo o6ox
CTOpIH), @ TaKoX yrogy npo BUPOGHULITBO.

— 36epiranTe OKYMEHTU, O NiATBEPAXKYIOTb
Balle aBTOPCTBO, B TOMY YMCIi €CKi3n, HOTaTKu,
YEPHETKN, CXEMUN, [OrOBOPU, JIMCTU Ta ENEKTPOHHI
MOBiJOM/IEHHS.

— 3asHauanTe iM’a aBTopa/BraaBLs abo po3pobHuka
Ha BCiX Konisix Bawwoi poboTn, pa3om i3 gaToto 1a
KpaiHoto. © (IM’st BnacHuka) (Pik CTBOPEHHS).

- MNo3HavaiTe y WoaeHHUKY AaTh NPOAOBXEHHS
iHTeneKTyanbHOI BNacHOCTI Ha 3apeecTpoBaHi
NPOMMCIOBI 3pa3ky Ta iHWI po3pobkun. Hikonn
He 3abyBaviTe NMPOL4OBXYyBaTV Npasa Ha
iHTeneKTyanbHy BNacHiCTb Y/ OMEHHE iM’S.

Kpok 3: BukopucTtaHHs Bawoi iHTeNneKTyanbHoi
BNACHOCTi

— MNepekoHanTecs, Wo NPOMUCNOBI 3pa3ku, TOBapHi
3HaKW Yn NaTeHTU, SKi BU 3apeecTpyBaiv Ym
36bvpaeTecs 3apeecTpyBaTu, He BiApPI3HATLCS Bif,
TUX, SIKi BU NNaHyETE BUBECTU Ha PUHOK.

www.nesta.org.uk
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NMPOCTO BAOAJIA

I0EA ABO BOAJIA — CTaBTe Ha yrnakoBKax No3HauvKy npo npaso
BISHEC-IAEA? BNIAaCHOCTI Ta No3Hauky ®, aKLio maete
3apeecTpoBaHni TOBapHUIA 3HaK, NS NigBULLEHHS
NPecTM>Xy CBOro NignpueMcTBa..

ABu 36inbLWNTK CBOI NPMBYTKK, BuaasanTe niueHsii
Ha noBHe abo YacTKOBE BUKOPUCTAHHS BaLLOi
iHTeneKTyanbHOi BNACHOCTI Ha iHLWMX TEPUTOPISX YK
B iHLWINX hopmax — Tak BU 36eperkeTe CBOI Npasa i
BogHouac byneTte ofep>KyBaTty Bif HAX JOXia.

SKLLIO KIEHT X04e OTpMMaTK Npasa Ha Bally
BNacHicTb, NpK3HaYTe Nnaty 3a nepegady npas.
MepL HiX NepenasaTy Npaea, NPOKOHCYbTYATECS
3 eKCrepToMm.

— BupasanTe niueHsii Ha BUKOpUCTaHHSI 06’ EKTIB
BaLLOi iHTeNeKTyanbHOi BNAaCHOCTI (BUKJTHOYHI abo
HEBMKJIOYHI). BUKITHOYHY NiLeH3ilo MOXKHa HagaTn
e niueHsiaTy, a HEBUKIIIOYHY — JileHsiaty
abo iHwWin ocobi Ha Baw poscyad. Bu moxete
HagaTu NiLeHsilo Ha NpaBo BiLTBOPKOBATH,
pO3MNoBCIOAXYBaTV Y/ 34aBaT B opeHay 06’ekT
BallOi iHTeNeKTyanbHOI BNacHOCTI. BuaHauTe, Ha
O BM HaJaeTe nileHsito (Ha Balw TOBapHUIN 3HaK,
aBTOPCbKE NpaBo, NPaBo NPOMUCIIOBOI BIACHOCTI),
SAKOro Tuny (BUKMOYHY abo HEBUKIIIOYHY), Ha AKMIA
TEPMIH (TMM4YacoBO 4n 6e3CTPOKOBO) i B iKY KpaiHy.

— BusHaute, un npeTeHayeTe BN Ha aBTOPCHKI
BigpaxyBaHHs, NileHsinHi 36opu abo i Te, 1 iHLWe.
(Ba3Bmyan aBTOPCHKI BigpaxyBaHHS CTaHOBNATb Bif,
4 no 14%, 3anexHo Big, BUAY OisNbHOCTI Ta ranysi).

— O6broBopiTb cnpasenvBi ymoBu. MpuAainiTe neBHMA
Yyac neperosopam i JOCArHEHHIO B3aEMOBUIigHOI
yroaw. lNicns ysoro ccopmyntonTe getani Bawoi
OOMOBJIEHOCTI Ta MigNuLWITL JOroBsip.

— MNepekoHanTecs, WO B OTPUMYETE HANEXHY
BUHaropopgy 3a cBoto poboTy. Hanpuknag, aKwo
BW NULLETE MY3KKY, TO MaETe NpaBo Ha aBTOPCHKIi
BifpaxyBaHHs. HanucasLlum KHUry, BU MOXETE
OTpPVMyBaTU BigpaxyBaHHS SIK Bif, CBOro BMAaBLs,
Tak i Big ny6niyHmx 6i6nioTek, Wo HagatoTh ii y
KOPUCTYBaHHS.

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN
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— AKLL0 BN XO4eTe AiNNTNCS CBOEID IHTENEKTYaNbHO
BJIACHICTIO 3 iHLWMMK, CKOpUCTanTecs niueHsieto
Creative Commons. Hanpuknag, B MoXxeTe
[aTtn O03BiN Ha BiTBOPEHHS BaLoi poboTun
3 HEKOMEPLLNHOI MeTOH abo iHLWi cnocobun
il BAKOpUCTaHHS, 3a SKMX Balli Npasa Ha
iHTeneKTyanbHy BNacHicTb 6yayTb 3axuLLeHi nuwe
4aCTKOBO.

Kpok 4: BiacToroBaHHS Bawmx npaB Ha
iHTenekTyanbHy BNacHiCTb

HagiTb Benvki opraHisadii MatoTb BigcToroBaTh

CBOI MpaBsa Ha iHTeneKTyanbHy BracHICTb. Yepes
nipaTcTBO KiHOIHAYCTPIA | My3nyHa iHAYCTPIs
3a3HaloTb BENNKMX 36UTKIB. To K e(heKTUBHO
BiACTOSITM BaLli NpaBa Ha iHTeNneKTyanbHy BNacHiCTb?

— CnigkyinTe 3a QiNbHICTIO KOHKYPEHTIB | HOBMX
KOMMaHin Ha BawoMmy puHKY. YitanTe ranysesi
HOBWHW, NpornsganTe canT [ep>xaBHoi cryo6u
iHTeNeKTyanbHOi BMACHOCTI, a TaKoXX 3BepTanTe
yBary Ha nosiBy HOBUX TOBapHMX 3HakiB. Y pasi
NMOPYLUEHHS BallMX NpaB BN MOXETE Lie HeramHo
OCKapXu1TW.

— $KLL0 BY BUSIBAIV NMOPYLLEHHS BalMX Npas,
HagiWNiTe NOPYLWHNKY CTaHOAPTHUA JINCT-
nonepenykeHHsi. MoxxeTe 3BepHYyTUCS OO HOPUCTa,
KU OMOMOXKE BaM NPaBUiIbHO CKIAcTu Takuin
JINCT | NopaguTb HaNKpaLLMin NnaH gin.

[eTtanbHiwy iHhopmaLiito NPo BU3HAYEHHS,

3axMCT Ta NPUMHO>KEHHS BaLLOi iIHTeNeKTyanbHoi
BNIACHOCTI MO>XKHa ogep>kaTu Big iHWMX opraHisawin,
30kpema Big areHuii Own-it, L0 KOHCYNbTYE
nignpremuiB y cdepi KpeaTuBHMX iHOYCTPIN 3 NUTaHb
iHTeneKTyasnbHOi BNAaCHOCTI.

www.nesta.org.uk
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LIHHOCTI

UiHHocCTi

Konu B1 KepyeTe BfiacHOK crnpaBoto, TO cami
BUPILWYETE, Hag YvM npautoBaTi. Y Bac € MOX/UBICTb
cTBOPUTY Bi3HEC CBOEI Mpii, AKUI BTiNoBaTMe Ball
€HTYy3ia3M, 3ax0onsieHHs Ta LiHHOCTI.

Xoua 3anopykoto NpoLBiTaHHs 6isHecy € Hacamneper,
noro npnbyTKOBICTb, BXK/IMBO TakoX, 0O BiH
y3rog>kyBaBcCs 3 BallMMN OCOBUCTUMM LiHHOCTSIMM.
LliHHoCTi — e He 060B’A3KOBO MOpPasIbHO-ETUYHI
NPUHLMNK, a Nepenycim Te, Lo Bac HaanXxae i 3a0xo4dye
Bio0aHo 3aiMaTnCs CBOED cnpaBoto. [Ans Korocb

Le gonomora iHWUM oasM, AN1s KOrocb — TBOPUICTb

4y po6oTa B KOMaHfj, LLie AS1s1 KOroCb — BUKJIKK i
npurogu.

O6paBLun 6isHec, WO Bignosigae BawnM LiHHOCTSM,
BW MaTuMeTe Binblue eHeprii, HacHarn Ta eHTy3iasmy
Onsa Toro, Wwob posnoyartuy BNnacHy crnpasy i kepyBaTu
Heto. By nposiBnatumeTe Binblue pilwyyocTi Ta
BUHaxigMBOCTI, AoNalouy TPYAHOLLI | BUKNKW,
NnoB’si3aHi 3i CTBOPEHHSIM Ta BEAEHHAM Gi3HeCy.

Bawi uiHHOCTI BIMBaTMyTb Ha Pi3Hi acneKTn Bawwoi
LiSANbHOCTI: Ha Te, AK BU NpautoeTe, K B3aeMogieTe

3 KJliEHTaMK, nocTavanbHMKamMm i cnoHcopamu, a
TaKoX Ha Te, sike BPaXXeHHs Mpo CBill 6idHeC nparHeTe
CTBOPUTW.

«Xo4ya MeHi 6y/10 HenpPoOCTO BU3HAYNTU B/IACHI
UiIHHOCTI B YMOBaxX 4acoBOIro TUCKY, S1 YCBiAOMUB,
SIK BaXX/IMBO PO3rnsifaTu cBil 6i3HeC y KOHTEKCTI
WiHHOCTen, i poouTnmy Uue Hagani.»

Tom [aygiHr, ansaiHep MobinbHOro KoHTeHTY, «MobilePie», Benvka Bputanis

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN
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LliHHocTi BigpisHsitoTbCA Big nepekoHaHb. Abi Apgimui,
NUCbMEHHWLS | crneljanicTka 3 po3BUTKY TBOPUMX

30i6HOCTEN, NOSICHIOE:

«[ns MeHe PiSHUUSA MK NepeKOHaHHAMMN Ta

LiIHHOCTSIMM NONSArae B TOMy, WO WIHHOCTI — Ue Te,
LLLO BU NJ1IEKaETe i peTenbHO 6epexeTe, SK WOoCb
KowToBHe. [NepekoHaHHs — Ue Te, WO JIEXXUTb B
OCHOBI BalUMX Ain Ta OOPaHOIro >XUTTEBOIrO LUJISIXY.
NepekoHaHHS MOXXYTb 3MIHIOBAaTUCH, i KON Ue
BifOyBa€eTbCS, Balla eHepris, eMmouii Ta AYMKU TeX

TPaHCPOPMYIOTbCS...»

Po6oua Tabnuusa 02a «Bawwi WiHHOCTI»' gonomoxe
BaMm BU3HAYUTU CBOI LiHHOCTI, PO3MICTUTN iX Y
nopsiaKy NPiopUTETHOCTI Ta NOKIAcT B OCHOBY CBOIrO
6i3Hec-nnaHy. HanuwiTe Ha CTikepax BaxknuBei ons
Bac LiHHOCTI. Ha HacTynHin CTopiHUi HaBOAATLCA
NPUKNagn MOXIMBUX LLIHHOCTEN, Bif, AKUX MOXHa
BigLITOBXYBaTUCS.

Po6oua Tabnuusa 02a: Bawi WiHHOCTI

02a
Bawi
LiHHOCTi

3aBXay BaXUMBO

IHopi BaxknmBo

3piaka Baxmeo

Hesaxxnmso

Lito BNpaBy po3po6neHo Ha OCHOBI MaTepianis, HagaHx 6i3Hec-KoHCyNbTaHToM [>koaHHoto Byadopa,.

www.nesta.org.uk
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LIHHOCTI

ABTOpuTeT

MoTim BM3HauTe, HaCKiNbKy ANnsi BaC BaXk/MBi 06paHi
LiHHOCTI, Ta po3TalyinTe iX y BignoBigHNX KOMOHKax
Tabnuui 02a. Y KONoHuji «3aBxaun BaXkKMBo» Mae 6yt
He Ginblle HiX N’ATb LiHHOCTEN.

Yomy WiHHOCTI BaXKnuBi?

EHTy3ia3m

Po6oTa B komaHpai

BauyeHHs

EcTeTu4HicTb

Po6oTa HaoguHLi

BanaHc po6oTu 1
0COGMCTOro XUTTSH

BipkpuTicTb

BignoBiganbHicTb

BinbHui rpacik

BipHicTb

BusHaHHA

Buknukn

Bnapa

BnavB Ha iHWINX

FapmoHin

FpomaacbKa AisnbHICTb

MpowoBa BMHaropopa

Fymop

AnHamiuvHicTb

AuncuunniHa

HAosipa

Jonomora iHwum

EcdekTuBHICTb Po3Butok
3HameHuTIiCTb CamonoBara
3HaHHA CBobGopa
3Hauywa po6oTa CnaBa
3pocTaHHs CniBnpaus
IHTenekTyanbHui ctatyc  CninbHoTa
NipepcTBO Cnokin

MaicTtepHicTb

CnoHTaHHIiCTb

Mwup CnpaBsepnuBicTb
MyapicTb CrabinbHicTb
HapinHictb Cranuii po3BUTOK
He3anexHictb Crartyc
HoBaTtopcTBO TBopuicTb

OpuriHanbHicTb

TonepaHTHICTb

MoBara LikaBicTb
MopsiaHicTb LinicHicTb
MpuyeTHicTb YecHicTb

nogam PenyTauis ®diHaHcoBa Buroga
[Aonomora cycninbcTBy Papictb ®diHaHcoBa cTabinbHICTb
JAocToBipHiCTb PiBHOBara slkicTb

JocarHeHHsA

PizHOmMaHiTTA

XXutTtespaTHicTb

Piwyuictb

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN
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Tenep, KOMW BN BU3HAYUN CBOI LIHHOCTI, BU 3MOXETe
iX BUKOPUCTOBYBATW y Pi3HNIA cnoci6. Hexan BoHU
CTaHyTb OJ1s1 BaC CBOEPIOHNM pagapoM, 3a JOMNOMOro
SIKOro BU NpOCKaHyeTe Bally poboTy 1 iHWi cdepu
XKUTTA Ta 3’ACyeTe, WO came Aa€ BaM BiguyTTs
3a[0BOMIEHHS | caMmopeanisaliii (Ta HaBnakum).

BoHn 0OMNOMOXXYTb BaM:

— OuiHnTn Bawy 6isHec-igeto 3 nornsgy ii
BiANOBIOHOCTI BalWM LiHHOCTAM;

— BusnaunTtu ons cebe ontumanbHUN 6anaHc Mix
POBOTO 1 OCOBUCTUM XXUTTSAM;

- 36epiraty eHTy3ia3M, KON BU 3aliMaeTeCh
PYTUHHOIO po6OTOI abo KONM Cnpasn NOoyTb He
By>xe no6pe;

— MNpuiHATYM NpaBunbHE pilLeHHS, KON BaM
NPOMOHYIOTb Pi3HI BapiaHTV Y MOXX/IMBOCTI
(Hanpuknag, wo pobutw, SKLLO Y Bac He BUCTa4ae
rpoLuen i Bam NPoMoHyTb PO6OTY, sika He
BMMCYETHLCS Y Balli NnaHn?);

— MNosicHWTK iHWKM, YoMy Ball GisHeC BapTuiA yBaru,
OCKiNbKM BaLli LiHHOCTI 4acTo NepeTnHarTbCs 3
LIHHOCTSAMW iHWWX Ntoaen.

Mo>xnnBo, B/ BUSIBUTE NPOTUPRIYYS MidK BaWMMMK
ocobucTMIM Ta ginoBUMK LiHHOCTAMW. Hanpuknag,
rpoLWi SIK Taki MOXYTb HE MaTu A4S BaC 3HA4YEHHs, ane
BW 3HAETE, WO ofep>KaHHs NpUbyTKy € 3anopyKoo
ycniwHocTi 6i3Hecy. To Sk 3pobuTu Tak, LWob Balvi
0COBUCTI LiHHOCTI NigXXmnBioBany, CKepoByBanm Ta
hopmyBanu Baw 6isHec? OQuH i3 MOXIMBUX WNAXIB —
PO3rNsHYTY Pi3Hi acnekTn Bawwoi 6i3Hec-AjisiNIbHOCTi

Ta BU3HAUYUTU, SKi 3 BaLLUMX OCOBUCTUX LHHOCTEN €
HaNBa>KNMBILLMMW 0151 KOXKHOTO 3 HUX.

«...MW YCBIiOMUNU, LLO B HaLLIA CTyAli He BCi
napTHepu Manu ogHaKoBi LiHHOCTiI Ta 6a4YeHHs
Gi3Hecy, i 3pewTor OAUH i3 NapTHEepPIB NioB.»

3anpep JlakcoH, apxitekTop, «Design.3 Architects», ®ininniHn

www.nesta.org.uk
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LUIHHOCTI TA

BPEHAO TakoxX LiHHOCTI MaroTb BaXK/IMBE 3HAUYEHHS Y MPOLIECi
pPO3pobKM 6peHay i MOBUHHI y3rogykyBaTmcs 3
BawwwmmMm gismun. bpeHp 3abes3nevyye Bawlili KoMmnaHii
BMi3HaBaHy i0eHTUYHICTb, CTBOPIOE LiHHICTb oS
KIiEHTIB Ta gonomarae 6ygysaTtu BigHOCUHN 3
noctavanbHuKamu i cniBpobiTHMKamn. Knrovosa yacTuHa
pPO3pobKM 6peHay — Lie BUSHAYEHHS LLIHHOCTEN, SKi
BigobpaxkatoTb Te, LLI0 BaXK/IMBO 4J151 Bac i BaLLOro
6i3Hecy, Ta cnigyBaHHs iM. AKLLO BU fjeTe BCcynepey
3a[eKapoBaHM LiHHOCTSM, Lie MOXKe MaTu CEPO3HI
Hacnigkuy i sawkoouTy Bawin penytadii. Came Tak
cTanocs 3 komnadieto Innocent Drinks, ska yknana yrogy
3 kopnopadieto «Coca-Cola».

BpuTtaHcbka komnaHis Innocent Drinks noyana npogasaTtv KOPUCHI Ois
300poB’a opykToBi Hamnoi y 1998 poui. BoHa BTintoBana eTnyHWn nipxig,

bo 6i3Hecy i xxepTeyBana 10% npmnbyTKy Ha 6naroginHictb. MNpoTte konu 'y
2009 poui Innocent npopana KOHTPOJSIbHUM NAKeT akuin KomnaHii «<Coca-
Cola», e cNPUYUHNIIO XBUJIIO 3JTICHUX HapikaHb Big, KNieHTiB. [Jeski nokynui
po3LiHMM Le sK yrogy 3 gusasosiom. OgHi o6yproBanucs: «Bu npoganu
cBoto ayuly. Mu GinbLue He KyryBaTUMEMO BaluMX MPOLOyKTiB». |HIWI kKasanu
rnpo CyMHUM KiHeLb KpacmBoi ka3ku: «<byap nacka, He Tpeba 6inbLue
XKNTTEPAMICHUX MOCTIB, MUIIUX JINCTIB, KAPTUHOK Y CiflbCbKOMY CTWJIi Ta

3BOPYLLJIMBUX HANnCiB Ha ynakoBKax... BOHM BXxe He BNNCYIOTbCA B iMigpK
BalLoro 6peHay».

3aCHOBHUKU He MOMITUN OYEBUOHOIO KOHCOMIKTY Mi>K NO3ULLiE0 KOMMNaHii
Innocent, Wo BUCTyNae 3a 300p0OBUIA CNOCI6 XXNTTA Ta coujiaibHi LLHHOCTI,
i nosunuieto kopnopauii Coca-Cola - ogHoro 3 dosiarmaHiB rno6asibHOro
kanitaniamy. Tenep 90% akui komnaHii HafeXxaTb KopnopaTuBHoOMy
riraHTy.

(ApantoBaHo 3i cTaTTi Ha cauTti business.timesonline.co.uk)

«...MW HE PO3yMinu, L0 CTBOPIOEMO OpeHp, i Aymanm
nvie Npo NpoaykT — Hawa 6isHec-mopfesnb Oyna
HEe3pPO3yMinoko.»

Mapinis MapTiH3, coujanbHe nignprvemMcTBo 3 NigTPUMKK pemMicHukiB «Colybrii», Bpaaunis

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN



PYLUII BALLOIO

BISBHECY LLlo6 gocsrti ycnixy, BU NOBUHHI 3HANTU PIBHOBAry Mix
BalLOK MOTUBALLiElo 00 BidHec-AisNbHOCTI Ta iHWUMK
Ba>K/IMBUMW YMHHUKaMM.

Ao NigNPUEMCTBO TPUMAETLCS NEPEBaXKHO Ha
inesix, ane He Mae KOMepLINHOI CKnagoBoi, BOHO byae
HecTinknmM. 3 iHWoro 60Ky, sKLLo 6i3HeC nepecninye
KOMEPLHI Lini, ane He Npuainse HanexHoi ysarn
iHHOBAaUisIM | TBOPYOCTI, BiH He OyAe epeKTUBHUM

y OOBrOCTPOKOBIN nepcnekTusi. Baxxnnso gocartn
piBHOBarn Mixx 3axonfeHHsaMn, TanaHTamm i
NigNPUEMNBICTIO.

«Po3gymm npo Moi igeann, MoTusauito i BIJINB MOro
niagnpUeMCTBa BaXKWin A1 MeHe 3Ha4yHO OiNnbLue,
HiDK MPOCTO 3HAaHHSA NPO Te, K PyHKLUIOHYE Gi3HecC.»

lonni MakiHTanp, cneujanictka 3 nigéopy Kaapis Yepes iIHTEPHET A1 KpeaTnBHUX NiANpUEMLIB,
Benvka BputaHis

3axonneHHs

TanaHT

www.nesta.org.uk



16

PYLUII BALLOIO

BISBHECY IntocTpauis Ha cTopiHui 15 cTBOpeHa Ha OCHOBI igen i3
KHUMM «Big xopoworo go sugatHoro» [xuma KonniHaa.
KonniHa gocnigyKyBaB SIKOCTi Ta pyLUii HalyCniLWHIWMX
KomnaHin. BiH BUsiBMB, LLO BUOaTHI Nignpuemui
3aMatloTbCA TIEK OisNbHICTIO, sIka BignoBiaae ixHim
3axOonJIeHHsIM, MOBHOO MiPOIO BUKOPUCTOBYIOTbL CBOI
HaBWYKW | TANaHTU, a TaKoX MaloTb YiTKe PO3YMIiHHS, K
3abe3neynTn cTabinbHUA NPUBYTOK.

MabyTb, HannNPOCTILLEe 3 YCbOro BU3HA4YUTN CBOI
3axonneHHs. baraTto 3 HMX y>xe Bigobpa>keHi y BaloMy
CnncKy UiHHocTen. Lia yacTrHa nocibHuka gonomoxe
BaM 3BaXXUTU KOXKEH i3 BalLMX pyLiiB Ta cniBeBigHECTH
10ro 3 HaBM4YKamMm, HeobXigHUMK ONS BTiNEHHS BaLoi
inei, Ta hiHaHCOBOIO eheKTMBHICTIO Bi3Hecy.

BaueHHs i micia KoMmnaHii

LeTtansHo gocnignslimn 6i3Hec-noTeHuUian Bawoi igei,
BU3HAUYMBLUM LIHHOCTI, WO NexaTb Y ii OCHOBI, Ta
pyLii, IKi CKepOBYIOTb Bally LisifIbHICTb, BU MOXETE
ccopmynioBaTt 6a4eHHs Ta Micito Bawworo 6i3Hecy.

BaueHHs: 6a4eHHs 6i3HeCy NOBNHHO BUpakaTy BaLli
nparHeHHs Ta onMcyBaTy ManbyTHI 3MiHW, SKNX BU
xo4yeTe gocart. BoHo mae 6yTn chopmynbosaHe B
O[IHOMY PEYEHHI Ta YiTKO BigobparkaTy Balli LiiHHOCTI.

Micis: micis BTintoe Bawe 6a4eHHs, ONNCYO4M, SK came
Ta 3apagu Koro Bv gocsratumeTte Bawmx uinen. Lie
YiTKWI | CTUCNI BUKNAa[, CeHCyY iCHYBaHHS Gi3Hecy Ta
noro nnaHis Ha ManbyTHe. Micis moxke 6araTo ckasaTtu
KnieHTam nNpo Baww 6i3HeC, TOMy Oy>Xe BaXX/IMBO
rpamoTHO ii ccpopmyntoBaTu.

B igeani micis noBMHHa 6yTV MOTMBYHOUOLO,
peanicTnyHoto | Bknagatucs y 3-4 pedveHHs. MNogibHo
00 pestome 6isHec-nnaHy, BoHa Mae OaBaTtu YSIBNEHHS
npo BaLly KOMMaHito, ii QisnbHICTb, Uini Ta NpuynHn
icHyBaHHs. [1nsi HATXHEHHS MOXXETE NPOrNAHY T
6ayeHHs Ta Micii iHLWKX KOMMaHin, SKi € ans Bac
B3ipLEeM.

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN
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BauyeHHs komnaHii «|IKEA»: cTBopuTr Kpalue
NOBCAKAEHHNA O1s 6araTboX noaen.

Micis komnaHii «IKEA»: M BTintoemo Le 6a4yeHHs,
NPOMOHYIOYMN LUIMPOKNIA aCOPTUMEHT NPoayMaHNX
hyHKLiOHaNbHMX TOBapiB AN AOMY 3a TakKUMu
HU3bKUMU LiHaMW, W06 sikomora binbLue nonen Mornv
ix cobi po3BonnTU.

NEPCIMNEKTUB

BISHECY

3assBuyan nignpremMLIo HecknagHo cTBoputx ans cebe
i cBoro 6isHecy nesHe H6aveHHs. Y Bac € ifesl, sika Bac
Haguxae, i BU Hauinewi ii BTinuTu. Ta 4y MoXeTe BU
viTKO cchopmyntoBaTu Le 6adeHHsA? Yum 3gaTHi noro
onucaTtun 41 306pasnTn? | ronoBHe — 4YKn PO3YMiIETE, SK
came Le 6a4eHHs1 BTINMUTbCSA Ha NPaKkTnLi?

PosibpaTtucs B uyx NMTaHHSAX BaMm AOMOMOXE METOAMKA
MOJENoBaHHs nepcnekTuBs 6isHecy. BoHa 3acHoBaHa
Ha JOCNIOXXEHHSAX HayKoBUS | MefiaTeopeTmka
Mapuwanna MakntoeHa, sk po3pobus mogens nig
Ha3Bow «TeTpaga BNAMBIB MefiymMy», LLIO ONUCY€E BNINB
HOBUX TEXHOSIOrIiN Ha cycninbCTBO. BoHa MicTUTL
YOTMPW 3anUTaHHS, sSIKi MOXXHa 3acTocyBaTy 0 BaLLOi
bisHec-igei:
01 Lo BoHa nokpallye a6o Haginse HOBOK
uwiHHicTIO?
Hanpwvknag, «Skype» po3wmpioe MOXKJINBOCTI
0COoBUCTOI Ta AiNoBOoI KOMYHiKaLji, TPONoHy4N
6€e3KOLWTOBHI Bineoa3BiHKN.

02 Lo BoHa 3amilye a60 po6uTb MeHLI 6axaHum?
Hanpwuknapg, canTtn HOBUWH i couianbHi Mepexi
3MEHLUYIOTb MONUT Ha TPaaWLiiHI raseTu.

03 Lo BoHa BigHOBNOE?
HoBi igei MOXXyTb 3MiHIOBaTW Halle CTaBNeHHS
0o cTapiwmnx TexHonorin. Hanpuknapg, vyepes Te,
LLIO JII0AN CTanu KynyeaTu My3uKy 3ae6inbworo
B LmcpposomMy chopmarTi, BiHINOBI NnaTtiBky ctanu
pigkicTio. A Le o3Havae, Lo Tenep BOHW Habynu
HOBOI LJIHHOCTIi $iK KOLUITOBHI KONEKLiNHi 06’eKTN.

www.nesta.org.uk
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MOJAEJIFOBAHHA
NMEPCMNEKTUB 04 SAKMMM MOXYTb 6yTV HeraTMBHi Hacniakn?
BIBHECY Yn mMoxKe ifes ctatv HacTiNbKX YCMIWHO, WO

3PEeLUTOo0 CNPUYNHUTE HEraTUBHNUIA edekT?
Hanpwvknap, SKLWwo cepBicC i3 KapLuepuHry
(cnineHOro BMKOPUCTaHHS aBTOMOGINIB)
BUSIBNIAETLCA HACTINIbKW BAANNM, LLO CMOHYKae
nogen BiAMOBUTUCS Bif, rpoMancbkoro
TpaHCcnopTy Ha KOPUCTb MalvH, TUM CaMUM
cnpusitoYmn 36iNbLUIEHHIO 3aTOPIB, LIe 03HaYaE, Lo
ycnilHa iges npuasena [o HeraTuBHOro eexTy.

3aBasku MogentoBaHHIO NepcnekTus 6i3Hecy MoXXHa
NPOoINCTPYBaTN 3BOPOTHUI BiK ycnixy. Huxue
HaBe[eHo NpuKnaan 3 icTopii MogHoro 6peHay
Burberry Ta oHnanH-marasmHy Amazon.com.

Komnanis «Burberry» cytreBo pecdopmyBana csin 6peng HanpukiHui 1990-x
pokiB. 3a 150 pokiB CBOro iCHyBaHHS ii (PipMOBUMY 3HaKaMy CTanm TPEH i
KniTyacTum BizepyHoK. BoHn acoujioBanacs 3 6puTaHCbKMM BULLIMM K12COM.
OpHak uen 6peHp BBaXkany 3aHaAToO KOHCepBaTMBHUM, i B 1980-X BiH no4yas
CTPIMKO BTpayaty CBOI nonynspHicTe. [Jo 1997 poky npnbyTky KoMnaHii
3MeHwnnmcs 3 37 MnH Ao 25 MiH yHTIB CTepniHriB. MeHepanbHa anpekTopka
Poy3 Mapi bpaBo Bupilwmna mogepHidyBaTu 6peHa. [AnsanHepu oHOBUAM

aCOPTUMEHT oadAry, a 3ipka Keint Mocc ctana HoBUM 06an44sM GpeHay.

Komnanis «Burberry» Hamaranacsa 36epertu cBOi OCHOBHi LHHOCTi — SKiCTb
Ta eKCKJIH3MBHICTb — 3 aKLLEHTOM Ha cyyacHocTi. Y 2005 pouji npnbyTok
KoMnMaHii 3pic y wicTb pasis. MNpoTe, 6ynu I HeraTMBHI Hacnigkn — 3’sBuUsiocs
6arato nigpo6ok. KomnaHis noyana ubomMy NpoTugisTy, 30KpemMa ckopoTuna
BVIKOPWCTAHHSA NOMYSAPHOro KiT4acToro Bi3ePyHKY i 3ynuHMAa NPoAax
JewleBLlunx Kenok «Burberry».

LLlo nokpawmna mogepHisadisa 6peHay?
— 6peHp cTaB GinblL NONYNSPHUM i BrisHaBaHVIM;
— KNiT4acTuUi Bi3epyHOK CTaB CMMBOJIOM CTaTycy.

LLlo BOHa 3amicTuna 4um 3po6una meHw 6a)xaHnm?
— eniTHa NpoayKLis cTana MacoBolo, BTPATMBLLN CBOKO
EKCKJTO3UBHICTb.

LLlo BoHa BigHOBUNa?

— MONUT Ha KNiTYacTW BiZepyHOK;

— MOMWT Ha OAsr KacM4YHOro CTUIHO, SIKMUIA 3HOBY
BBIlLLOB y MOay.

Slkumn Gynu HeraTuBHI Hacnigku?
— 3HeLiHeHHs 6peHay;
— MOLUNPEHHS NigPO6OK.

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN



KomnaHria Amazon.com sigkpunack y CLLUA 1994 poky K OHNanH-KHUrapHs.

BigTopi ii acopTVMEHT PO3LIMPUBCS | TEMEP OXOMMI0E My3KKY, MinbMu, irpy Ta
iHWi ToBapu. NpoTe ocTaHHIMK pokamu penyTauis KOMNaHii noripwmnace Yyepes
HeeTUYHY NPaKTUKY YHUKaHHS NofaTkiB, HeraTuBHUA BNAMB ii HU3bKKX LiH Ha
JIoOKanbHi po3apibHi Mara3uHu, a TakoXX BUNaLKM NOraHoro NOBOOXKEHHS 3i
CniBpO6ITHMKaMM.

LLlo nokpawmna komnaHia?

— CMpOoCTUNa AOCTYN A0 KHWKOK — HaBYaHHS i JO3BiNNs;

— 3anponoHyBana HW3bKi LiHN Ta WBNOKY AOCTaBKY;

— Aana MOXX/NMBICTb 3p06UTY 3aMOBNEHHS Y ByAb-aK1N
MOMEHT.

LLlo BoHa 3amicTuna 4m 3pobuna MmeHw G6a>xaHum?
— He3aneXHi KHUrapHi, 6arato 3 SKux nNilWan 3 puHKY;
— MaJIeHbKi okanbHi po3apibHi MarasnHu;

— coujanibHe 3anyyeHHs y npoueci Kynissi.

LLlo BoHa BigHOBUNa?
— iIHTEepec 0o YMTaHHS;
— MOBTOPHUI NPOJAXK CTapuUX KHUXKOK.

Slkumn 6ynun HeraTUBHI Hacnigku?
— eKkcnyaTauis cniBpobiTHUKIB Yepes3 HU3bKY
3apobiTHy nnaTHio;
— BiACYTHICTb y CMiBPOBITHMKIB [OrOBIPHMX FrapaHTil;
— CNPUHATTSA KOMMaHii sK MoHononicta Ha
KHUXKKOBOMY PUHKY.

BusHauyeHHs nepcnekTuB Gi3Hecy

3a [onoMOoro MogentoBaHHs NepcnekTme 6i3Hecy Br
MOXETe NEPEBIPUTU XXUTTE3QATHICTb Balloi igei. YaBiTb,
KM 6yfe Baw 6i3Hec y pasi noro ycniwHocTi. Micns
LbOro NOMipKymnTe, Lo caMe CBig4MTUMeE Npo ychix.
BignosicTu Ha L 3anuTaHHi Bam gonomoxke poboya
Tabnuua 02b «MopgentoBaHHS nepcnekTrB Gi3HeCy».
YsBiTb cobi MabyTHE Baworo 6i3Hecy, ONuLWITb NOro
cnosamMu Ta 306pasiTb y MantoHkax. [anTte Bignosigj
Ha YOTUPU 3anUTaHHS, BUKOPUCTOBYIOUYN HEOOXIOHY
KinbKiCcTb cTikepiB. MepL HiXX po3noyaTn, 3anuTante
cebe:

— «£KLLO Mil 6i3HEC y ManbyTHLOMY OOCSITHE yCrixy,
AK BiH BUrnsipaTume?»

www.nesta.org.uk
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MOZEJTIOBAHHA

NEPCIEKTUB SAKLLO BY GyeTe NepLUONpPOXiALEM Y NeBHil ranysi,
BIBHECY AK e Bifo6pasunTbCs Ha 30BHILLHLOMY CepPefoBULLL?
Ak Baw 6i3HeC BMIMHE Ha CYCMiNbCTBO UM Ha Bally
npodecinHy chepy?

Bignosigatoun Ha 3annTaHHS Npo CBill 6i3Hec (Lo BiH

NoKpaLuTb, 3aMiCTUTb, BiGHOBUTb i SIKi MOXXYTb 6yTin

HeraTuBHI Hacnigkw), cnpobyirTe CNPOrHo3ysaTth Noro
BMJIMB Ha Pi3HNX PIBHAX:

— CBIT (ysiBiTb skoMora rnob6anbHillnin Bnave);

— Ballla KOHKPETHa ranysb umn cepa (Hanpvknag,
SIK Lie MOXKe BMIMHYTU Ha 3BUYHI NPaKTUKX Y AaHii
ranysi);

— Balli KNIEHTY (IKY KOPUCTb BOHM OTPUMAaIOTh); BU
cami (SIK Le MoXXe BM/IMHYTY Ha Bally poboTy Ta
XKUTTS).

HasepgeHun HuxX4e npuknag inocTpye, 9K nignpvemeLb
CKOPWCTaBCA METOAUKOI MOLENOBAHHS NEPCNEKTVB
6i3Hecy 4nsl BUBYEHHS HAcniaKiB pO3BUTKY CBOrO
nignpuemcTsa.

\ b s |
£5 e NITPES D -ru\

| Bt rAIdE \ {@{L FELbin, fealins ||

DPANEL SUTHELEZLAND o
dawiel sufledand - ce.uk ReverSES

—_—

Sallt B

ey he Conbibeed N

|\ The Fédé)mb
; 7\\ Prociess i

( ExSTING ﬁcﬂ'w\_{\ j e

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN



21

CBIOYEHHSA
MAUBYTHbBLOIO Micrst Toro, sik BY YSIBUNM MaiiByTHE Balworo GisHecy,
YCNIXY KOPVICHO 3MOJENoBaTH CBIfYEHHS 10ro YCrixy.

Hanpwuknag, SKLWo BN CTBOPIOETE HOBUIA CEPBIC, O
YMOXJIMBJIIIOE CMiflbHE KOPUCTYBaHHS aBTOMOGinsMu,
SIK Lie BMNJIMHE Ha CTpaxoBy ranysb? Bu moxeTe ysButun
NPOMNO3ULt0 Bif CTPaxoBOoi KOMMaHii, Wo nepepbayae
OfHOYaCHe CTpaxyBaHHS YOTMPbOX OCiOb.

CnpobyinTe CTBOPUTU CBOE B/IACHE HAOYHE CBiAYEHHS
TOro, Wo Bawa iges npayroe. Y manbyTHbOoMy Lie MOXe
cTaTu Ans Bac BaX/IMBUM iHCTPYMEHTOM NPOAAXIB.
HasBHICTb NepeKoHNMBOro CBig4YEeHHST ManbyTHLOro
ycnixy 4OMNOMOXE BaM 3a5y4nTn NapTHepIB, SKi
NOCMPUSIIOTL BTINIEHHIO BALLOro 6ayeHHs, a TakoX
36iNbLWNTX NONMT Ha Baw ToBap abo nocnyry.

Hw>xye HaBepgeHi Nnpyknagm MoLentoBaHHS
CBigYeHb ManbyTHLOro ycnixy Big nignpuemuiB, sIKi
cKopuCTanncs L€ METOOQMKOLO.

Busiesshleck

R v
How A Smile Nad¢$100m
OPINIONS MEAN EVERYTHING
IN Siticon vALLEy

FALE EuiDEnCE Fo2 NEITR

(Homewons p4)
Bu MoxeTe 3acTocoByBaTu CBiqUEHHSI MaibyTHBOIO
ycnixy He nuie Ansa nnaHysaHHs 6i3Hecy, ane i Ans Toro,
Wob6 OOHECTU Bally ifeto NOTEHUNHMM NapTHepaMm y
noegHaHHi 3 6inbL TpaguLUinHUMK 6i3HeC-NporHosamu,
TakMK SIK MPOrHO3 PyXy KOLUTIB. 3PeLuTor0, FpoLLIoBUiA
NoTiK — Lie TEX Pi3HOBMA NPOrHO3YBaHHS: BiH NMOKa3ye,
LLIO BU 3HAETE, Y CKiNbKM Bam 06inaeTbCs BTINEHHS
BaLLoi B6i3Hec-igei, Ky LiHy NOTPIOHO BCTaHOBUTY Ta
KM Mae 6yTn obcsar npoaaxis.

www.nesta.org.uk
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SWOT-AHAJI3

Tenep, KON BU ySIBUIX, SIK MOXKE BUrNsAaTh Bawl
6i3Hec y pasi ycnixy, Bam HeobxigHo nposecTn SWOT-
aHania. Abpesiatypa SWOT nosHavae 4oTupu acnekTun
6i3Hecy: cunbHi cTopoHu (Strengths), cnabki cTopoHn
(Weaknesses), moxxnmsocTi (Opportunities) Ta 3arpo3au
(Threats). BusiBnBLM Ui acnekT BaLLoi KOMMaHii, B»
3MOXETE OUiHUTK ii cTpaTeriyHe NonoXeHHs. CunbHi
Ta cnabki CTOPOHN — L& BHYTPILUHI YUHHUKW, SKUMW BU
MOXKETE KepyBaTu, a MOX/IMBOCTI Ta 3arpo3u 3a3suyan
NoB’si3aHi 3 30BHIWHIMKU hakTopamu, SKi Bif Bac He
3anexarb.

OpHa 3 ocHOBHKX Linen npoBegeHHs SWOT-aHanisy
nonsrae B TOMy, LL06 nepeTBOpUTU cnabki CTOPOHM Ha
CUJbHI, @ 3arpo3n — Ha MOXJIMBOCTI.

Hwxue HaBepeHo npuknag SWOT-aHanisy:

CWJIbHI CTOPOHN CJNIABKI CTOPOHN

(BHYTPILUHi YNHHUKM) (BHYTPILWHI YMHHMNKMW)
— BucokoocBidyeHa komaHga — Cnabka nosuuis Ha puHKY
— YHikanbHUA NpoayKT — Husbkuin o6opot

— HanaropyxeHa mepexa — BigcyTHicTb KNOYOBUX KNIEHTIB
ONCTpUBYLi

MOXJTINBOCTI 3ArPO3u

(30BHILWHI YMHHNKM) (30BHiLUHi YNHHUKMW)

— O4eBUOHI PYHKOBI MEPCNEKTBM - MosiBa Ha PUHKY HOBUX

— KoHKypeHTOo3OaTHWi ToBap Ha KOHKYPEHTIB

3pinin ctagii po3BUTKY — ToBap Mo>e BTpatuTu
aKTyasnbHiCTb

Sk 3anoyaTtkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN



MEPLU HIDK

PYLUUTU JAJI Bu BUKOHANN HWU3KY BMpas, siKi 4OMOMOMIN Bam
PO3rAsiHYTK BaLly ifeto 3 TOUKM 30pY ii KoMepLinHOro
noTeHuiany. [aBalite nigcymyemo, LLO BM BUBYUAN HA
JaHNN MOMEHT.

- Bn o3HalioMmunncst 3 OCHOBHMU NMpUHLMNaMN
6i3Hecy, SIKi BONOMOXYTb BaM JOCAITY YCNiXy y
BawWin cnpasi. KnoyoBuin npyHUMN — ue yBara oo
BaLLMX KJIEHTIB 3 METOK BU3HAYEHHS iXHiX NOTpe6.

— Bwu pisHanucs, 9k Bu3HavaTu, 3axuiati i
NPUMHOXYBaTN CBOO iHTENEKTYyalbHYy BNacHICTb.

— Bawi ocobucTi uiHHOCTI, eHepris 1 ambiuji
chopmytoThb Balle poboye cepeoBULLE Ta
Bifpi3HAOTb Baw Bi3HEC Big, iHWWX.

— BisHec-iges, sika noegHye B CO6i 3aXOMNNEHHS,
TanaHT i NignpMeMnMBICTb, Mae GiNblLue LWaHCiB Ha
ycnix.

— BaueHHs Buparkae ocHOBHI Lini Baworo 6isHecy, a
MiCisi CKEPOBYE MOro AisNbHICTb.

— 3aBOsku MoentoBaHHIO NepcnekTus 6isHecy BY
gisHanucs, Sk Moxke BUrnsgaTy Baw 6isHec y pasi
ycnixy. Lis meToguka gonomarae Bam gocnignti
Balle 6ayeHHs i 3pobuTK CBOIO IOt 3PO3YMInor
0N NOTEHUINHUX NapTHepIB.

- Bn 3mogentoBanu cBigy4eHHs ManbyTHbOro ycrixy
BaLoro 6isHecy.

— 3aBpskn SWOT-aHanisy Bu po3risiHynn
cTpareriyHy nosuuio Bawoi KomnaHii, BUsBnimn
ii cnabki CTOpPOHM i 3arpo3u, a TakoXX nepesarm i
MO>K/TMBOCTI.
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MEPLU HIDK

PYLUUTU OANI

HacTynHMM KpOKOM € BU3HaYeHHSI OCHOBHUX LiiNen
i 3aBOaHb BalOi pob0oTH, a TaKOXX 3’SICYBaHHS
KOHKPETHUX LUMSAXiB PO3BUTKY Gi3Hecy.

Y yactuHi 03 «lllo noTpi6HO, abu GizHec npaLtoBaB»
MW PO3r/ISIHEMO:

— K OKPECNUTN KOO CBOIX KITEHTIB;

— 9K nobypyBaTtu AiNoBsi BiGHOCWMHK, SKi LOMOMOXYTb
BaM pO3BKBaTK CBill Hi3HeC;

— sk came byHKUioHyBaTMe Bawl 6i3HeC y NpoLeci
HafaHHs TOBapiB YW MOCHYT;

— AKMMK gKepenamMm piHaHCyBaHHS BU MOXeTe
ckopucTaTmcs, Wwob 3anycTuTu NignprueMcTBO.

Sk 3anoyatkysaTy 6i3HeC y cchepi KpeaTUBHUX iHAYCTPIN



NMpumiTKKN
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Bu chopmyntoBanu Bawly 6i3Hec-igetro

Ta BU3HA4YNIM OCHOBU 111 i pO3BUTKY. Y
i YacTUHI nocibHukKa «bisHec y cepi
KpeaTBHUX iHAYCTPI» BU AocCnianuTe pPi3Hi
acnekTu, Big, AKNX 3aneXXuTb ycniwHe
¢hyHKLiOHYBaHHS Bawloro Gi3Hecy.

Bu posrnsiHeTe Tpn
OCHOBHI TemMmu:

KnieHtn

XT0 i YoMy Kynye BaLl
npoayKTt?
Bi3Hec-npouec
EnemeHTn, 3 aknx
CcKJlapa€eTbcs Ball OisHec

Linosi BigHOCUHN
MapTHepCbKi 3B’A3KMN,
SIKi Bam HeoOXxigHoO
BCTAHOBUTU, LLOO
HapgasaTu ToBap abo
nocnyry KnieHtam

CrapToBun Kanitan
MoXxnusi pxepena
c¢hiHaHCyBaHHS, WO0
po3no4aTtn BnacHy
cnpasy
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XTO BALU KJNIEHT?

LLlo noTpi6Ho, abu 6i3Hec npautoBas

MepLu Hi>XX BU NpOOOBXUTE pO3BMBaTK CBIll 6idHeC, Bam
NnoTpiGbHO BU3HAYNTK, YK BignoBigae Bawa gisnbHICTb
hakTUYHIN NoTpebi. AKLWO Hi, TO y NoAaNbLINX KPOKax
MOXXe He ByTn CeHcy.

Ha ubomMy eTani KOpMCHO NOBEPHYTUCS OO 3anuTaHb,
AKi nigHimanucs paxiwe:

- Ynm came g 3anmatocs?

- Ynm Mos nponosuuis Likasa onst KNieHTiB?
— Yu icHye noTpeba B TOMY, LLO 9 NPOMOHYI0?
—Yn 6ype Ha ue gocTaTtHbO NonuTy?

— Yn 3a6e3neunThb Lie MeHi [OCTaTHIO BMHAropoay,
wob pani possusBaTy CBIll 6i3HeC?

SAKLLO BaLi BiQMNOBIAi FPYHTYIOTLCS NMLLE Ha iHTYiLii,
BOHMW MOXYTb 6TV HEHAANHMMM | NOCTaBUTK BaLL
ManbyTHin 6isHec nig 3arposy. Bam HeobxigHo 3ibpatu
pearsbHi cBigYeHHs, TO6TO JocniguTn puHOK. Ha ubomy
eTani HeobXxigHO 3’AcyBaTy ABi peudi: XTo Ball KNEHT

i iKY KOPUCTb BiH OTPUMAE Bifl BAWOro ToBapy 4u
nocnyru.

01 Bwu3HauyeHHSs CBOiIX KIEHTIB

Hacamnepepn Bam cnifg BU3HAUUTU, XTO 3axo4e
KynyBaTu Baw ToBap abo nocnyry. Baxnnso 3po3ymitu,
XTO came € BaWuMn KNieHTamu, Wwob po3pobuTu
cTparerito B3aeMogii 3 HUIMW. KnieHTn MoXXyTb 6yTin
Oy>Xe pi3HnMK, | BaM HeObXigHO 3HanTW nigxig oo

HuX ycix. Cknagite nepenik pisHUX TUMiB KNIEHTIB Ta
OUIHNTb, CKiNbKN 3 HUX MOXYTb 3aLikaBUTUCS BalLMM
ToBapoM abo Nocnyroto.

®opMyBaHHS NOPTPETIB BaLMX KIEHTIB — BaXK/TMBUN
KPOK A0 PO3YMiHHS ixHiX NOTpeb i nnaHyBaHHS
cTparerii ix 3anyyeHHs. CnpobyiiTe geTanbHO onucaTu
XapaKTepVCTUKN PI3HUX FPYN NOKYMLiB:

— DemorpadiyHi nokasHuKu: BiK, CTaTb, (hiHaHCOBe
CTaHoBMULLE.

— OcobucTicTb: iHAMBIAYyanbHi BNIOAo6aHHS.
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BCE, LLIO
HEOBXIOHO ANS
BISHECY — LIE
KMEHTW. AKLLO

Y BAC HEMAE
KIIEHTIB, TO LIE HE
BISHEC, A XOBl

>

Lix BpayH, npoMucnosuii gusanHep,

Benuka BputaHis

03

- MNoBepjiHKa: YM BOHW NOONATL 3anmMaTmnca?
[e BoHW npautotoTb?

— [le BN MOXETE 3 HAMWN B3AEMOLIATU: B iIHTEPHETI, Ha
3axopax.

CTBOpITb OKPEMUIA NOPTPET OS5t KOXKHOI rpynu KNIEHTIB.
HamaranTecs 3pobuTi ix skomora peaniCTUYHILNMN.

02 Bwu3Ha4yeHHs KOPUCTI ANA KNIEHTIB

Micnsa uboro oNMwWiTh, SIKY KOPUCTL Bal ToBap abo
nocnyra rnpyvHece KOXXHOMy TUMy KNieHTiB. Hanpuknaa:

S BU3Ha4ma, Lo Xof4Ha Mporno3uLis Ha PUHKY

He 3af0BosbHSIE noTpeby W (abo, npuHaniMHi, He
roBHOO Miporo). Miv npogykT X 34aTeH BUPILLNATY L0
npobnemy. Mloro KopucTb 7151 KIIEHTIB nonsiratime
B'Y, i 51 nnaHyto BCTaHOBUTY Ha HbOIO LiHy Z.

AKLo y Bac Hemae 3Morm ckopucTaTucs nocnyramm
MapKeTUHroBOi KOMMaHii, NpoBeLiTb AOCIOKEHHS
camocTinHo. Hanpwknap;

«KabiHeTHe» pocnipXxeHHs: MowykanTe B iHTEPHETI
iH(bopMaLito NPo ToBapy Ta NOCYr BalnX KOHKYPEHTIB
i cnigkynTe 3a iXHbOK AIANBHICTIO, HOBMHAMM, aKLissM/
Ta npyknagamm 3 npakTuku. Lie nactb Bam ysBieHHs
npo Te, WO KynyTb CNOXKMBaYi, CKiflbK1 BOHU 3a Le
nnaTsTh | YM Baw NPoAykT abo nocnyra Biopi3HAETLCS
B[, aHaNOriYHMX NPONo3nLiN.

Ony6nikoBaHi MapKeTUHIroBi gocnimkeHHsA: [Jesaky
iH(bopmaLito Npo 3arasbHi TeHAEHLi Ha PUHKY MOXXHa
ofep>xaTtun 6e3KoLTOBHO. TakoX B MOXETE 3aMOBUTN
OrNsiA PUHKOBOI KOH FOHKTYPU Y Pi3HNX KOMEPLINHMX
KomnaHisx. Lie gonomodxke nigTBepAnTn HasiBHICTb
noTpebu Yn NONUTY Ha Baw NpoAayKT abo nocnyry i
0acTb BaM 3MOry BU3HAUYNTU LiNIbOBUX KIIEHTIB.

MonboBi gocnimpkeHHs: Lle MoxyTb ByTh sK sIKiCHI, Tak
i KinbKicHiI MmeToau. SKicHi gocnig)kKeHHs gonomMaraloTb
BUSIBUTW CTaBJIEHHS NtoOen A0 NEBHOro ToBapy

4 NOCNYrn, a TakoX MNigKasyTb MOXK/MBI LLMSAXN
BOOCKOHaneHHsi npoaykuii. KinbkKicHi JocnigkeHHs
HafatTb CTATUCTUYHY iHOpMaLiio, Hanpukniag, npo
KiNbKiCTb NOTEHLiNHNX KNIEHTIB, iXHi colianbHO-
€KOHOMIYHUI CTaTyC, BiK i KyniBeNbHi 3BNYKU.
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XTO BALL KJNIEHT?

[na npoBeaeHHs SIKICHOro AOCIAXEHHSI MOXXHA
3ibpaTtun hopmansHy oKyc-rpyny, opraHisysaTtu
BOPKLLOM A5 3auikasnieHnx ocib abo xakaToH
3a y4acTHo TEXHONOrIB i NOKYNUiB. TakoXX MOXXHa
3acTocyBaTu HehopmanbHUA Nigxig, sk 3pobuna
KomnaHis Innocent Drinks.

Innocent Drinks

Tpoe BrNyCKHWKIB BUNPOOyBanu CBOi (PPyKTOBI CMy3i Ha My3U4YHOMY
tecTtmBani B JIoHOoHiI. JTloasim NponoHyBanv ckiagatyi NOPOXHi yNakoBKy B

6akn 3 Hanucamm «TAK» un «HI» 3ane>kHo Big, Toro, 4n cnogob6ascs iM Len
npoayKT. HanpukiHui dectuBanto 6ak i3 Hanncom «TAK» 6yB noBHuiA. MNicns
3asy4YeHHs1 iIHBECTULI BOHW 3amnyCTWAV NPOAYKT i YBINLAN 3 HAM B iCTOpItO.

CkopucTanTecs METOOUKOK MOAENIOBAHHS NEPCNeKTUB
6i3HeCy, onMcaHo B NOMNepPeaHi YacTuHi NocibHmKa,
o6 BM3HaUNTW, SIKi NOTPebu 3a40BOJIbHSE Balwa
NPOAYKLIA Ta SIKY KOPUCTb BOHA NPUHOCUTbL. 3anoBHITb
Tabnuuto 03a «Bawi knieHTr» ans KoXHOI rpynu
cnoxwusauis. Lle gonomoxxe Bam BU3HAUNTUW, KW 0OXig,
NPUHOCUTMME KOXHa rpyna NoTeHUIHUX NOKYMLiB.

Po6oua Tabnuusa 03a «Bauli KnieHTn»

03a S naamaaerucn us rpyna iewie?

Bawi
KNiEHTN

Moxere 3poGuTh kinska Konii
i TaGwu  5anoBHuT IF

Lo 8w im npononyere?

ineit - v
BcnoBMIoBaTH NponoaL,
iapanu sam

Ha aywKy.

Crimen ix? Crinbn 3 wx SyayTe sk wacro?
xynysarw Baw Toap/ Roxin?
cnyry?

LLlo noTpi6Ho, abu 6i3Hec npauoBas
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Mepw Hi>X noyaTn 3anoBHOBaTN TabNNLIO, MOXETE
norosopuTY 3 Apy3siM1 Ta poguyamMu, ane B igeani
BapTO MOCMINKYyBaTUCS 3i CBOIMW NOTEHLINHUMMN
KnieHTamu, a TakoXX NtoabMu, Siki 6yayTb 3aMaTucs
36yTOM BaLLOro TOBapy Yv MNOCyru.

BynbTe BiokpuTi 0O BigryKiB i Npono3sunuiin, ocKinbKu noan
MOXXYTb BUCSIOB/IIOBATY igei, SKi paHile He cnagann Bam
Ha gymMKy. Bu moxxeTe 36upatu iHchopmaLito ans ceoro
OOCnioKeHHs B MiCLIEBMX OpraHisauisix 3 nigTpumMkun
6i3Hecy, B 6ibnioTekax Ta B iHTEPHETI — Hanpuknag, Ha
cTopiHUi LleHTpy nignpneMHuLTBa 1 iHTENEKTYasnbHOI
BnacHocTi npu BpuTtaHcbkin 6ibnioTteui (British Library
Business and IP Centre).

Big Bmay Bawwoi AisnbHOCTI 3anexarnme, Ha sKi
KOHKPETHI 3anuTaHHs BW WWyKaTUMeTE Bignosigj y xonj
pocnig>xeHHs. Ane ocb Ko4oBa iHopmalisi, Ky Bam
HeobXigHO oTpuMaTu:

— Hackinbku Benvknin Baw NOTEHLNHNA PUHOK?

— CKinbkox ntogei B MOXeTe 3aLiKaBUTK CBOELD
ineeto?
- 5k BK 6yaeTe 3 HUMU B32EMOLIATA?

— CKinbku 3 HUX npuabatoTb Baw ToBap abo
nocnyry?

—Yn poctatHbO ix 6yge, Wob 3abe3neunT Bam
HeoOXigHWI goxin?

«...MU gymanu nepeBa)kHO MNpo PeMiCHUKIB i reTb
3abynun npo nokynuis... He BapTo hopmyBaTtin
ocTaTo4yHuUMn Gi3Hec-nnaH, He OTPUMaBLUU BiAryKiB Bif
PUHKY — cnif OyTVU FrHY4YKUMW

Mapinis MapTiH3, couianbHe nignpuemcTBo 3 NiATPUMKM peMicHukiB «Colybrii», Bpaaunis

SKLLO HAasiBHOMO MOMUTY AOCTaTHLO, o6 3abe3neunTu
BaLLi NOTpebu, MOXKETE pyxaTuchb Aani. AKLWOo Hi —
MOXJ/IMBO, BaM BapTo LLe pa3 yce obMipKyBaTu.
CnpobyiiTe BAOCKOHaANMTY BaLly igeto abo poswmpuTin
NPono3uLito Ans 3any4eHHs BiNbLUOi KiflbKOCTi MOKYMLIB.
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XTO BALU KNNIEHT?

MpoBeneHHs MapKETUHIOBOro AOCIOKEHHS MOXXe ByTun
HenpocTuMm npouecoM. Bu nepesipsieTe Bawy igeto,
36vpatoun BiAryku Ta KpUTUKY — i MOXE BUSIBUTUCS,

LLIO HasiBHOr O NonuTy abo NAaToCnpPOMOXKHUX KITIEHTIB
He#oCTaTHbO ANs No6yAoBY XUTTE3QATHOrO 6isHecy.

[MpoTe He HeXTyNTe LM KPOKOM. AKLLO BaLl aHani3
PUHKOBOrO NoTeHujany Ha gaHomy eTani 6yae XnbHuM,
BW pU3nKyeTe nobyaysaTu cnabky 6isHec-mopenb.

Hamarantecs 6yt 06’ekTmBHUMW. [Nam’aTanTe,
3aB[aHHsi B TOMy, LLLO6 NepeBipnTH, Y1 MOXe

Balll 3ayM NepeTBOPUTUCS Ha XopoLuy Bi3Hec-
ioeto. Ha ubomMy eTani Bally igeto Bce Le MoXXHa
nepedopMynoBaTy Y gonpawosatim, abo X
BiMOBUTUCS Bif, Hei Ta noyaTtun Bce crnoyatky. Oani,
KON BU NOYHETE BKMaAaTh B HEi FPOLUi Ta eHeprito,
3MiHNTK LLOCb Byae BXe cknagHile.

nobYAOBA
CTIMKOro [na nobynosu CTikoro 6i3Hecy HeOBXiAHO Tpu
BISBHECY K/IHOHOBIX acneKTu:

01 YiTke ysiBNeHHs Npo Te, SK NOBMHEH
yHKuUjoHyBaTK Baww Gi3HecC.

02 HasiBHicTb LinboBoi ayanTopii abo puHKy ans
BaLIOro ToBapy Yn NOCNYru.

03 Po3pobka 6isHec-npoLecy, SKuin 4acTb 3Mory

OOHOCUTU BaLli TOBapwW 4n nocnyrmn oo I'IOKyI'ILI,iB

Ta npopasaT ix 3a LiHO, Lo NepeBuLLye

BUTPATK Ha BUPOBOHMLTBO.
«3ano4yaTkyBaHHSA Gi3Hecy — HenpocrTa, ane
3axonnuea crnpasa. 3anpornoHoBaHi IHCTPYMEHTHN
OOMOMOINN MeHi cniiaHyBaTu, WO came i Konun
noTpioHo 3poouTu. Lle pae amory KkepyBatu 6i3Hecom
KPOK 3a KPOKOM, a He MaJiloBaTU B ySiBI BeJIeTeHCbKI
3apadi, 40 SKUX CTPAaLUHO NiACTYNMUTUCH»

Peituen MNoppokce, npoMucnosa ansainHepa, Benvka Bputanis

LLlo noTpi6Ho, abu 6i3Hec npauoBas
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Mepwwnin acnekT BN QoCnigXXyBanu, Koav MogentoBanm
nepcnexkTMBY CBOro 6i3HeCy, ApyrMin — Konn aHanisysanm
BalLMX NOTEHUINHNX KnieHTiB. HacTynHi po3ginu
[OMOMOXYTb BaM nornpauoBaTti Haf, TPETIM acnekToM.

LLlo6 KkpaLle 3po3ymiTn, Sk PyHKUIOHYE Bi3HEC, MOXETE
NOrNsiHYTU Ha CBOKO OistIbHICTb 3 TOYKM 30pY OBILSIHOK:

— Bu obiusieTe knieHTam, Wo HagacTe iMm ToBap abo
nocnyry.

— Bawi knieHTn o4ikytoTb, WO U0 0biusHKY byae
BUKOHAHO.

— Bu cniBnpautoeTe 3 iHWKMK, Wo6 BUKOHATU
0b6iLSHKY.

TaknM YMHOM, MK BamMK, BaWMMM KNieHTamMu Ta
SAKOCTSIMU TOBAPY UM NOCNYI BUHUKAE «TPUKYTHUK
0BiUsIHKN».

TPUKYTHUK OGiLSAHKN

Bu 3 Bawwmm
6a4eHHsaM bi3Hecy

AxocTi B 6i KnieHTn Ta ixHi
ToBapy/nocnyru <—— BuikoHaTy 00ilsiHKY —— ouiKyBaHHs

Bynb-skuin 6isHec nepenbavae 6araTo pisHUX cdep
LiSNbHOCTI, | BaM HaBps4 Yv BOACTLCS OXONUTK BCI
Ui cchepun camocTinHO. Tomy BapTO 3anyyaTtyt iHWnX
nogen Ta po3smBaTy crnisnpadto, Wwob MaTtn 3mory
BMKOHATK CBOI 06iLsIHKM nepeq KnieHTamu.

www.nesta.org.uk
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NOGYOOBA

CTIMKOIro

BISHECY

LLlo noTpi6Ho, abu 6i3Hec npautoBas

Barato nignpuemuis, kepytoun 6i3HeCoM, MOKIaoaTLCS
Ha BN1acHy KpeaTuBHICTb i BUHaXig4MBICTb Ta NparHyTb
CaMOCTIHO KOHTPOJIOBATU BCi acnekTu. Ane
yTPVMYBaTK NOCTINHWI KOHTPOSb AOCUTb CKI1aaHO 1
eHeprosaTpaTHo, TOMy Takui Nigxig MoXe 3alKoanTun
BaM i Bawomy 6isHecy. Kpim Toro, HaliBiporigHile,

BW Ma€eTe 3aljikaBNeHiCTb, HABUYKWN 1 JOCBIA NnuLle

y oeskunx cepax gisnbHocTi. HabyTTa koMmneTeHuin

B yCix cthepax notpebyBaTume 3abaraTo hiHaHCOBUX

i YyacoBux BUTPAT.

Bam HeobxigHO BU3HAUUTK pori, Sknx noTpebye Ball
6i3Hec, i BUPIWNTK, SKi 3 HUX BU BidbMeTe Ha cebe. [ns
LbOro NoTpibHoO:

— BU3HAUNTK, SIKi 3 BalINX OCOBUCTMX IHTEPECIB i
HaBMYOK CTOCYOTLCS BaLOro 6isHecy;

— 3pO3yMiTH, SKi e HaBMYKM Tpeba gogdatu, Wwob
3a6e3neynT MOBHUI CMNEKTP AiNIOBMX KOMMNETEHLN;

- 3’acyBaru, SKi BigHOCUHW NoTpibHO 6ynyBaTn
3 iHWMMK NIOAbMIN Ta OpraHi3auismu, Wwob saLl
6i3Hec 6yB yCnilHVM.

Y ubOMy Bam JOMOMOXXYTb TaKi METOAMKM, SK MPOEKTHE
naaHyBaHHSA Ta MOAENOBaHHSA AiNIOBUX BIOHOCHH.
[MpoekTHe nnaHyBaHHA JacTb BaM 3MOry onucaTiu
npouec dyHKLiOHyBaHHs BaLIOro NignpuemcTsa, a
MOAEeNtoBaHHS BiGHOCKH JONOMOXE BU3HAUYUTU YOTUPK
chepu AisnbHOCTI Bi3HECY, B MeXax SIKMX BU MOXETe
B3ATU Ha cebe NeBHy posb Y NobyaysaTtu chiBnpauto.

SAkwo Bn nobynyete 6i3HeC-MoaeNb, LLO [O3BONUTL
BalLoOMy NignpreMcTBY npautosaTti 6e3 Bawoi
6e3nocepenHbOi yyacTi, Le o3HadyaTume, Lo Bauli igei
nepenmyTb iHWi nogwn. Mpu ueomy Baw 6isHec 6yae
npHOCUTM BaM (hiHaHCOBI, TBOPYI Ta coujianbHi nnoau,
OOKU BU 3MOXETE NPUCBSAYYBATK Yac iHWNM igesm.

Mepw Hi>X 3MogentoBaTy OinoBsi BigHOCMHW, BaM
noTpibHO NpoAymaTu pPi3Hi acnekTn Bawworo 6isHecy
Ta B3aEMO3B’A3KN MiX HUMMU, Wo6 onmcaTtn pobounin
npouec. [na uboro My 3acTOCyEMO METOLMNKY
NPOEKTHOrO MiaHyBaHHS.



NMPOEKTHE

NMNJIAHYBAHHA MpoeKTHe nnaHyBaHHsA — Lie po3pobKa feTansHoi
cXemu Yn Mogeni, Wwo nokasye, Sk 6yae Bigbysatucs
neBHUN npouec. Lia meTognka gonomoxxe Bam
3po3yMiTn, SK NpautoBaTMmMe Baw 6i3HeC Ha NpakTULi
Ta siki poboui 3aBoaHHsA nepen Bamu CTOSTUMYThb.

«[lpoeKkTHe nnaHyBaHHA — HaA3BU4YaMHO KOPUCHNA
| BaXKNIMBUMN iIHCTPYMEHT, 3a AOMNOMOIOI0 SIKOIro

M1 PO3pPOO6SAEMO NMJ1aH A0CArHeHHs uinen. Lle
Ay>Xe npocTa, ane abCoNnTHO He3aMiHHa piv ans
TBOp4Oro nepdgekuioHicral»

3oi CiHknep, XxygoxkHuus,
Benuka BpuTaHis

MepL HixX po3noyaTy NPOEKTHE NnaHyBaHHs, AaBanTe
NOrnsitHeMo Ha Aesiki acnekTn poboTu, sKi BaXXKIMBO
BpaxoByBaTu.

IcHye 6araTto BMAiB NiANPUEMCTB, LLO crewiani3ytoTbes
Ha pisHMX chepax aisnbHOCTi. Hanpuknag, po6oTta
toBenipa gy>ke BigpisHSAeTbCSA Bif poboTh KiHO- abo
TenekomnaHii. OgHak HaBiTb MiXK HAMW MOXKHA BULINNTYN
cninbHi pucu. Bygp-aknin 6i3Hec He3anexHo Big TOro,
SIKi TOBapu 41 nocnyru BiH BUpOO6isie, € NPOLIECOM.

Y uboMy NpoLueci MOXKHa BUAINUTY eTan 3anyyeHHs
KNiEHTIB, eTan po3pobKu Ta eTan NocTavyaHHs.

ETan 3anyyeHHs: nepiog, NPOTSArom sIKoro su
BM3HAYa€ETe, XTO € BalMMU NOTEHLiAHUMUN KIliEHTaMK,
i NepeKoHyeTe ix KynyBaTu Balli TOBapwy Yu NOCIYrU.

ETan po3po6ku: nepiof, NpoTsrom siKoro Bu
po3pobnsieTe ToBap UM NOCNYry ANst KNIEHTIB.

ETan nocTauaHHs: nepiof, NPOTAromM siKoro Bu
HapaeTe knieHTam Baw ToBap abo nocnyry.

www.nesta.org.uk
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NMPOEKTHE

NMNAHYBAHHSA Yci ui npouecy BigbyBaroTbcs abo nepeq ounma
KNieHTIB — «Ha cLeHi», abo no3a ixHiM nonem 3opy —
«3a nawTtyHkamu». Hmxye B Tabnuui HasegeHo
npuvKnag Toro, siK e NpoLec Moxe BUrnsgaTn ans
KOHCTPYKTOPCBKOI KOMMNaHii.

Mons, No3Ha4eHi cipym KoNbOpPOM, — Lie Ti npoLuecn, ki
He MOXYTb By hiHaHCOBaHI 6e3nocepenHbO 3a paxyHOK
cnoxweadiB. By He MoxkeTe 6paTu 3 KnieHTa rpoLi 3a
MapKETVHIrOBI OOCTIAXKEHHSI, peKsiaMy YM opraHisadito
36yTy. Lli npouecu nokpmBaoTbCsa 3a paxyHOK BaLIOro
ymcToro nNpubyTky. Came ToMy MigNPUEMCTBA, SIKi [OBro
3aTPUMYLOTBCS Ha eTani 3aly4eHHs1 abo 0OMEXXYHTbCS
«3aKyNiCHUMW» OOCTIOKEHHAMM | PO3PO6KamMu, 3PELLTO
3a3HaroTb HeBaaui.

Y Tabnuui 03b «[MpoekTHe nnaHyBaHHS» 3anoBHITb
yacTuHy A: Poboui eTann. Hanuwite Ha cTikepax

PisHi eneMeHTX BaLwoi NiANPUEMHULLKOI OiSABHOCTI

Ta PO3MICTIiTb iX BignoBigHO 0O TOro, A€ BOHU
BifbyBaloTbCs (3a nawTyHKamy abo Ha cueHi) Ta oo
SAKOro etany iX MOXHa BiGHECTU (3aTy4eHHs1, po3pobKun
4n nocTayaHHs).

Po6oua Tabnuus 03b: NpoekTHe nnaHyBaHHsA

03b i et
MpoekTHe T e EIEEE
nJaHyBaHHS

Hanpuxnaa, pospoSKa Gpuchis Ta ine Hanpuknan, npesewTauis KnickTam pankix npoToTunis

Pospodica

Mocrs

Kpoku.
oKpemomy criKepi.

LLlo noTpi6Ho, abu 6i3Hec npautoBas
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CTBOPEHHH noeTanHoOro nnaHy

LLIo6 3po3ymiTu, K yHKLioHyBaTMe Ball 6i3Hec,

B/ MOXXeTe 306pa3nTu y BUrnsigi 6:10k-cxemm etanm
PO3pPOO6KIN, BUrOTOBMIEHHSI Ta PO3MNOBCIOOXKEHHS BALLOrO
TOoBapy 4u nocnyru. Lis cxema 6yae noetanHum nnaHom,
LLIO onucyBaTtumMe, siK BU chopMyeTe ifeto, K peanisyete
ii Ta AK NpeacTaBnTE KiHUEBUIA NPOOYKT MOKYMLSIM.

Ins novatky panTte Bignosigj Ha Taki 3anUTaHHs:
- Sk 5 yaBnso [isnbHiCTb Moro nignpuemcrea?
- flk a 6yay 3HaXoQuUTU i 3any4yaTu KNieHTiB?
- flk a1 6yay BMpoGNATH Te, WO iM NOTPiGHO?

- flk a 6yay Ue po3noBclogKyBaTu?

«... Lie Jano MeHi 3mory oomMipKyBaTu CBil
Gi3HecC Ta NOorJIstHyTU Ha HbOro 3 ApPyroro GoKy.
3anponoHoBaHi MaTepiann BUSIBUWINCH AyXXe
KOPUCHUMW, | § CKOpUCTanacst HUMu y npoueci
nnaHyBaHHSA Gi3dHecy. Po3po6iieHa Gi3Hec-cxema
nsirna B OCHOBY MO0 MiANpPUeEMCTBa.

Pania Xina, onsanHepka toBenipHNX NpuKpac i WKipsHUx akcecyapis, €runet

MoxnmBo, Bam Gyae neriie crepluy ysasutu etarn
nocTaYyaHHsa TOBapy Yv MNOCAyru KNieHTy, a BXe MNoTiM
npocnigKyeaTyi NPoLEeC Yy 3BOPOTHOMY HarpsiMi.

Ko>xHa 6isHec-cxema uv noeTanHuin nnaH BUrnsagae
no-pisaHomy. Ha HacTynHomy po3BopOTi HaBedeHo

nBa npuknagy 6i3Hec-cxem: ofHa 3 HUX OEMOHCTPYE
CNpOLLEHUI Npouec poboTn MebneBoi Komnarii, a iHwa
LOKNa[HO iMtocTpye DYHKLIOHYBaHHSA aBiakoMIMaHii,
OMNMUCYUM KOHKPETHI poboui 3aBaaHHsA Ta nogen,
3any4yeHrx y Lewn npouec.

www.nesta.org.uk
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NMPOEKTHE
NJJAHYBAHHA

Cxema 01

CnpoLueHa 6isHec-cxema
MebneBoi KoMmnaHii, Wwo
nocrayae Tosapu.

Po3po6ka ausaiHy

CTBOpEHHS NpoToTUNy

Meperosopu 3
BMPOGHUKOM

BupoGHMUTBO CTiNnbuUiB

Mowyk putennepis

Mpoaax putennepam

BisHec-cxema gonomMoyke BaM 3’sicyBaTiu:

— 9Ki 3aBOaHHs HeOOXiOHO BUKOHATW Ha KOXXHOMY
eTani poboTu;

— AKMX Jltogen NoTPiGHO 3any4nT 4O BUKOHAHHS LX
3aBOaHb.

CTBOpPUBLLX NOETanHWI nNnaH ceoro GisHecy, BU
3MOXKETE BU3HAUYUTI KOYOBI eTanu poboTu, a TakoX
BUSIBUTW NPo6sIEMHI Micusi, fie MpoLLeC Moxe 3ipBaTtuncs
yepes 6pak HeobXigHUX HaBMYOK abo pecypcis. Lle
0acTb BaMm ysIBNIEHHSI NPo obcar 3agad, siki HeobxigHO
6yne BUKOHyBaTW, Kepyroumn 6isHeCOM.

«[MOCIOHMK [ONOMIr MeHi He nuwie 3po3yMiTu
Ta onaHyBaTn HaBU4YKU, HEOOXiaHI ANa BeAeHHS
0i3Hecy, ane U MucAUTK K nignpmemelb. BiH
HagUXHYB MEHe CNpPoeKTyBaTu eKOoJIoriYHun
pagionpunmay, SKUn Tenep BUpoosie Ta
po3noBcloaXye KomnaHia Suck UK.»

Kpic MakHikonn, npomucnosuii gusanHep, «Cardboard Radio», Benuka BputaHis

LLlo noTpi6Ho, abu 6i3Hec npauoBas
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NMPOEKTHE
NJAHYBAHHSA Po3poGka GisHec-cxemu

Ocb TPpW Npasuniia NPOEKTHOro niaHyBaHHA:

— po36uiATe Npouec Ha OpibHi KPoKY;
— 306pagiTb NOBHICTIO BECb MPOLEC;
— BKJItOYiTb sikomora binblue aetanen.

CkopucTanTecs YacTuHoto B Tabnuui 03b «IMpoekTHe
nnaHyBaHHs», WO6 HamanoBaTu BracHy 6i3Hec-cxemy.
Mam’saTainTe, Wo NOTPIGHO BU3HAYMTY | AeTanisysBaTtu
BCi eTanu, HeobxigHi Ans peanisauii Bawoi igei.

Y Bawomy nignpuemcTsi MOXe BigbyBaTncs 6arato
napanenbHUX NpPoLECiB, TOX BaM, MOXXINBO,
3Ha#o6uTLCS HamantoBaTK Kiflbka cxem, abu cTBOpUTY
LiniCHY KapTUHy.

Mpwuknapg 6i3Hec-cxemu 1

LLlo noTpi6Ho, abu 6isHec npaLtoBas
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MoBepHiTbea oo YacTnHm A: Poboui eTanu, o6
nobaunTn, SKi Npouecu BindyBaoTbCs Nepes ounma
KnieHTa, a ki — 3a nawTyHkamn. MoxxeTe HamanoBaTtu
OKpeMi CXemMun Ons «CLUEeHIYHOI» Ta «3aKyniCHOi»
fisinbHocTi abo BKAUNTY Lo iHhopMaL,ito B HasiBHY
cxemy. Lle pactb BaMm uiTKe ysiBNIEHHS MPO Te, K came
MO>Ke npautoBaTtu Baw bi3Hec.

Hwuxxue HaBeneHi npuknaan 6i3Hec-cxeMm. Sk 6aynTe,
BOHW BiApPIi3HAOTLCS 3a CTUMEM i KiNbKiCTiO eTanis —
Le BKasye Ha Te, WO HEMAE EQMHO NPaBUIbHOrO
cnocoby CTBOPEHHS MOETANHOro MaHy.

Mpwknapg, 6isHec-cxemu 2

l BLuE@eunNT  MeDE L e
i \ Set rup A Masufaclace

DaeL SUT HERLAND Y W e
Sl e e el & ::,V;( J ; \ 4 »STe@Thion wf’mqj
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“ReseaNE BB
Forms Fo R

TesTNG

E..m\_\ Q¥
ACCESSORAES
R By S D

TR A A ]

BuSWNE S
ANGEAS

Tor TRABEMARI,
BrardinG,
PesenTtaTio™ [

ParfeSES |

—_— ’
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MOZAEJIIOBAHHSA

BIAHOCWH

LLlo noTpi6Ho, abu 6i3Hec npautoBas

[MpoekTHe nnaHyBaHHSA AONOMOIO BaM 3pO3YMITH,

AK pyHKUiOHYye Baw Bi3HecC i Ha AKMX eTanax Bam

MO>Ke 3HagobUTUCS CTOPOHHSA gonomora. Y oMy
po3gini Bu 3’AcyeTe, AKi BigHOCKMHM BaM NOTpi6HI ans
Hanarog>XeHHst BUpobHU4oro npotecy. Mu posrnsHemo
TaKi nuTaHHs:

- Slk 3HanTK nrogen, ski GyayTb Bam gonomaratn?
- Yomy BOHM GyayTb 3auikaBrieHi e pooutun?
— $lkoi cniBnpaui moXxHa odikyBaTn?

Mepwmnin KpoK y MoAentoBaHHi 4inoBux BiGHOCUH —
Lie BMOKPEMJIEHHS YOTUPBLOX cdep AiSNbHOCTI, Lo
nexarb B OCHOBI 6i3Hecy, Ta BignoBigHUX iM pone:
IHiuiaTop, BTintoBay, Quctpnb’toTop Ta KnieHT.

IHiuiaTop / lgpenHnn nigep. OCHOBHI BUAW OissNbHOCTI:
reHepyBaHHs, (DOPMYBaHHS Ta CUHTES ifelt; KepyBaHHs,
NPOoeKTYBaHHS i po3pobka KoHuenLi. Lis ponb

BTi/OE NpoLeC NpoayKyBaHHS 1 CUHTE3Y 3ayMiB.

i BU3HAYANBHUMY prCaMK € TBOPYICTB | KOHLENTYaslbHe
MUCIIEHHS. SIKLLIO came B il cdepi B1 NovyBaeTecs
HabiNbL YNEBHEHO | KOMMETEHTHO, List pOSib — A5 Bac.

BTintoBau. OCHOBHI BUAW AiSNbHOCTI: NepeTBOPEHHSI
ineln Ha roToBi ToBapu, NOCnyry Ta gocBig;
BMPOBHULTBO MaTepianbHUX i HemaTepianbHUX

6nar. Lis ponb onncye npouec NnepeTBOpPeHHS inen
(Hanpuknag, KiHocLeHapito Y napTuTypu) abo
i3nyYHNX MaTepianiB Ha rOTOBWI NPOAYKT.

AuncTtpunoé’rotop. OCHOBHI BUAW AiSNIbHOCTI:
PO3MOBCIOOKEHHS FOTOBOI NpoAyKLii, nocnyr i gocsiny;
nocTayaHHs, Npogax i MapkeTuHr. Lis ponb nepepbavae
KyniBfo roToBoi npoaykuii ons nepenpogaxy abo
ONCTPUBYLIito BUrOTOBNEHMX TOBapIB i MOCNyr.
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KnienT. OcHOBHI BUgu gisneHOCTI: KyniBns,
CMO>KMBaHHS Ta BUKOPWCTaHHS Tosapis i nocnyr. KnieHT
OfEPXYE, Kynye Ta CNoXmBae rotToBuin NPoayKT.

Y xuTTe3gaTtHomy 6i3Heci MOBUHHI GyT OXONEHi BCi
yoTUpK chepun AiANbHOCTI. Ane Lie He 03Hayae, Lo BU
MaeTe pobutuy Bce cami — AN1s LbOro MoXHa byaysaTi
BiZHOCVHIN 3 iHWMW NIOABMI Ta OpraHizauismu.

Lli cchepwn pisnbHOCTI MOXYTbL NepeTnHaTUCS 3
npouecamu, 3a3Ha4yeHMI Y BalloMy NoeTanHoMmy
nnaHi. Ha HaBegeHin Huxx4e cxemi YoTnpu cgepun
JisnbHOCTi 6i3Hecy noegHaHo 3 eTanamu poboTu
MebneBoi KoMMnaHii, Ky My po3rnsgany Ha cTopiHui 12.

Cxema 03: Cchepum GizHec-aisanbHOCTI

Pospobka gnsainHy CTBOPEHHS NpoToTUNYy

Ornsip KOHKYpPeHTIB Meperosopu
B iHTEPHETI 3 BUPOGHUKOM

Bupo6HnuTBO CTinbLiB

IHikiaTOp BrintoBau

[ocnipxeHHs Mowyk puTelnnepis

couianbHUX Mepex

. X Mpopax puTeinepam
Ornsip NPoAyKTY B iHTEPHETI

Ornsip puTeiinepis B iHTepHeTI

KnieHnt AvcTtpubG’roTop

Y copepax «lHiyiatop» Ta «KnieHT» 3aTywoBaHi nons
no3HayaroTb BaXK/IMBI HANPSIMKM OHNaNH-4isNIbHOCTI.
KnieHTn MoxyTb 36upatu iHchopmaLito Npo Bawi ToBapu
4Yn MOCNYIN B iIHTEPHETI Ta couianibHUX MepeXkax, Lo
MOXKe CYTTEBO BMNJIMHYTW Ha YCNILWHICTb NPOAAXIB.

Y BuULLEeHaBeOeHOMY NpuKnagi Mmebnesa KoMnaHisi He
npoaae CBO NPOoAyKLito 6e3nocepenHbOo KieHTaMm,

a npautoe 3 oUcTpmb’toTopamMu i mocepeqHNKaMu.

Taka cxema B3aemMofji HasnBaeTbcs «bisHec-b6i3HeC»

i BiOpPi3HAETLCSA Bif, CXeMU «Bi3HEC-KITIEHT».

www.nesta.org.uk
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MOZAEJIIOBAHHSA

BIAHOCWH

LLlo noTpi6Ho, abu 6i3Hec npautoBas

Y Taknx BigHOCMHAxX HEMAE HiYOro HE3BNYHOTO, asne Le
Mae CyTTeBi Hacnigkm ong 6isHecy. Auctpub’ioTopun
6epyTb Nnarty 3a cBoi nocnyru y hopmi komicii abo
TOProBoi HauiHKW. [eski oucTpnb’toTopy OXonsTb
Liny KpaiHy (Hanpuknag, y cdgepi KiHoiHgycTpii), a

iHWI € 6inblw nokansHUMK (MPUMIPOM, Mara3uHun
opsary). Big xapakTepy Baworo npogyKTty Ta cnocoby
noro gncTpubyuii 3anexarmme, 4n NoTpibHO Bam

6yLe BCTaHOBUTY BiGHOCUHM 3 ogHUM abo baratbma
napTHepamu.

Cdbepm gisneHocTi Baworo 6isHecy 6yayTb
3anexaru Big TMny nignpMemMcTaa Ta cnocoby 1noro
YHKLIOHYBaHHS.

Bun3aHauyeHHs HeoOXiaHUX BiAHOCUH

3anoBHiTb YacTuHy B Tabnmui 03¢ «MopaentoBaHHs
LiNnoBuMX BiQHOCWH», BIMCaBLUM TyAu 3aBOaHHS 3 BALIOro
MOETanNHOro NAaaHy BiAMoBiOHO A0 YOTUPBLOX KIIKOHOBUX
coep (IHigiaTop, BTintoeau, OucTtpub’totop i KnieHT).

BusHauTe, B skux cepax BU 3aLikaBneHi Ta
KOMMEeTeHTHi. 3anuTanTe cebe:

— 3 KM HeobXxigHO BCTAHOBUTU BiHOCWHW, W06
oxonuTun yci cchepun?

— XTO NNatuTb i XTO OTPUMYE FpOoLLi Y LnX
BigHOCUHax?

— 5K us CTpPyKTypa BigHOCWH Bifo6pasnTbCsa Ha TOMY,
SKY LiHY B BCTaHOBWTE i Konn ByaeTe oTpyMyBaTtm
onnary?

— Y 3moxKeTe BU KepyBaTy Lumm npouecamm? SKLLo
Hi, SKi [OOATKOBI pecypcy BaM NOTPIiGHI?

Po3arnsHbTe pisHi cueHapii, wob 3po3ymitu, sKi 3
HUX ByOyTb HanedeKTUBHIWMMY AN Bawoi inei. Bu
CTBOPIOETE NPOTOTUM BALIOro NigNpPUEMCTBA, TOX
Ha UbOMy eTani BapTo o6MipkyBaTu 6araTto pisHMX
BapiaHTiB 6i3Hec-mogeni.



19

Mob6ypoBa BigAHOCUH

DyHKUiOHYBaHHS 6yob-SKOro NignpueMcTBa 3anexXunTb
Bif, iHWMX Nogen Ta opraxisauin. Bu 3aBxan y Korocb
KynyeTe abo KOMyCb HagaeTe ToBapu Ta Nocsyru.

Bynb-Ki BigHOCWHM MatoTb 6yayBaTUCS Ha B3AEMHIN
OOBipi Ta NigTpPUMU,. AKLLO BiAHOCUHN PYNHYIOTBLCS,
Lie MOXe iCTOTHO BM/IMHYTU Ha poboTy Bi3Hecy. Tomy
Ba)XX/IMBO YiTKO PO3YMITW, XTO KOrO NiATPUMYE Yy
BiQHOCUHAX i HA KOro CNMPaETbCs Ball «TPUKYTHUK
OBILAHKN».

Konwu Bu BUCTYnaeTe y poni NOKymnus, TO MaeTe YiTko
PO3YyMiTH, LLIO | KON Bam NOTPIOHO, SIKOi BOHO Mae ByTtu
SIKOCTI, CKiNIbKI KOLITYBaTMe, KON i ik B1 ByaeTe 3a
ue nnaTuTu.

Hanpwvknag, skwo Bu kynyete komn’totep Dell, To
MO>KETE PO3pPaxoByBaTH, LLO OTPUMAETE came Te,

LLIO 3aMOBNSINN, a TAKOX 3HATUMETE, KONN oro

BaM JOCTaBnATb | CKiNbKK Le KowTysaTume. Bu ue
3HATUMETE 3aBAsSKN TOMY, LWo KomnaHis Dell viTko
BU3HA4MNa, WO BOHA MOXE i YOro He MOXKe 3pOBUTH.
Lle Ton miHiMyM, SKOro BapTO O4iKyBaTu Bif OyAb-KNX
DiNnoBuMX BiQHOCWH.

Yomy xToCcb Oyae 3auikaBneHun 6ygyBaTtu 3 Bamu
BigHOCUHN?

Ly>xe BaxxnmBeo, Wo6 6yab-sKi BiGHOCUHW, SIKi B1
BCTaHOBJIIOETE | pO3BMBAETE, OYNN B3aEMOBUTiGHNMU
Ansi 060X CTOPIH.

LLlo Bigpi3Hsi€ Balli BiGHOCUHN 3 NEBHUM
nocTavanbHUKOM Y1 QUCTpub’toTopom? AKicTb gocsiay.
XopoLwmin [ocBig, 3MILHIOE | NPOAOBXYE BiGHOCUHN, a
HeBOaNUn [OCBIA CTaBUTb iX Mig CYMHIB.

www.nesta.org.uk
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MOZAEJIIOBAHHSA

BIAHOCWH

LLlo noTpi6Ho, abu 6i3Hec npautoBas

PaHiwe pinosi BinHOCUHM 3BOANNNCS B OCHOBHOMY

[0 rpowoBux onepadii. NMoTpebu i nobaxkaHHs
NoKynus He 3aBXXAW BpaxoByBanucs. Tenep cutyadis
3MmiHunacs. 3aBasku oHNanH-nnartgopmam, MobinbHUM
TEeXHONOriAM i LMdpOoBNM KaHanam 3B’a3Ky 6i3Hec
MO>Ke MOCTINHO B3aEMOLIATU 3 KNieHTaMu, ocobnmBo
yepes coujianbHi Mepexi.

MobynoBa TakmMx ABOCTOPOHHIX BiBHOCWH NEPETBOPIOE
KNiEHTA Ha NOTEHLIHOIrO CMNiBy4YaCHMKa, SIKNA MOXe
BHOCMWTW LiHHI Npono3uuii i gonomMaraty nignpuemcTay
BUPOBNSATM ONTUManbHi pileHHs. Miaxia, 3acHoBaHMI
Ha cniByyacTi y hopMyBaHHi ManbyTHix ToBapiB

i mocnyr, cTae yce nowmpeHiLMM i MOXe TaKoXX
nepenbayart yyacTb iHWMX 3auikaBlieHUX CTOPIH —
Hanpwknag, NapTHepPIB i NoCTaYanbHUKIB, AKi MOXYTb
reHepyBaTu LjiHHI igei, Wo cnpusaoTb iHHOBAaLLiSIM.

Ko>kHe nignpremMcTBo Mae WNPOKNIA BUBIP MOTEHLINHNX
napTHePIB, i3 SKUMI MOXXHA PO3BMBATK CniBnpato.
[nsa Toro, wo6 nobyaysaTtu rapHi BiGHOCUHN,
HeobXxigHO aello nam’ataTu:

— Bu noBWHHI 3HaT NOTPe6U BalMX KIIEHTIB YK
napTHePIB, a TakoXX PO3YMITW, Ky KOPUCTb BOHU
OTPUMYIOTb Bif, Li€i cniBnpaL.

- BigHOCHHW He PO3NOYHYTLCS NKLe 3aBOsSKN TOMY,
Lo BM Tak Bupiwnnu. Lie 3aB>xav ABOCTOPOHHIN
npotec.

— B OCHOBI BiGHOCWUH NeXxuTb CTaBfeHHs ntoaen
opHe 0o opgHoro. CnoyaTtky B NoknagaeTecs
Ha YeCHICTb | 4OBIpY, a 3rOAOM PO3BMBAETE
MiLHiWi 3B’A3KMK, SKi HeObXigHO NigTpUMyBaTK 1N
yKpinnoBaTu.

- BigHocuHW hopMytoTh ChinbHWIA CBITOrNSAA,
i UM BinbLUue TOUYOK NEPETUHY BN MaTUMETE,
TVUM TpuBanille, YacTile i skicHiwe byaeTe
B3AEMOLIATU.
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MomipkyiTe i HaNVWITL BIANOBIAI HA TaKi 3anNUTaHHS:

- Yum Baw 6isHec npuBabnueuii Ans:
IHibjiaTopa?
BrintoBaua?
Ouctpub’rotopa?
KnieHta?
— LLlo BM Hapasi moxeTe iM 3anponoHyBaTn?

—Yn pocTaTHbO LpbOro? AKLLOo Hi, TO Lo BU
MOBWHHI iM 3anponoHyBaTu, o6 3a0X0TUTK iX 0o
cnisnpaui?

- Lo Bam noTpi6Ho 6yae 3pobuTtun, abu ue ctanoca?

- $Ki popaTkoBi pecypcu, KoMneTeHuii, nlogn Ta
iH(hopMaLis MOXXYTb Bam g1 LbOro 3Hagobutucs?

— 9K ue No3HaYnTbCA Ha Balumx diHaHcax
i nnaHyBaHHiI?

[y>xe BaXXNMBO BMITU NOSICHUTW, KON BX ByaeTe
ofep>yBaTy onnaTty i 9k 6yaeTe HakonuMyyBaTn KOLUTU.
BaraTto nepcnekTBHWX NiGNPUEMCTB 3a3HatoTb HeBaaui
NPOTSAroM NepLUNX KiflbKOX POKiB CBOro iCHyBaHHS
yepes 3aboproBaHiCTb Nepepn noctavasbHUKamMm, Ky
BOHW HE MOXYTb MOracuTu, TOMY LLO caMi He oTpumanu
onnary Big KnieHTiB. TOMy BaXX/IMBO 3HATK BCiX ntogen,
3any4yeHurx B obir KOLWTIB BaLIOro nignpuemMcTsa.

flkoi cniBnpaui Mo)XkHa odikyBaTun?

Konu Bu iHiLiloETe cniBnpauo i NoYMHaeTe NepPemMoBUHN
3 NOTEHUINHMM NapTHEPOM Y NoCTa4asibHUKOM, BU
NMOBVHHI 3HATW | BMITU NOSICHUTU:

— 4Oro BU OYiKYETE Bif LUMX BiOHOCWH;
— LLIO BW MOXKETe 3anpornoHyBaTy BaloMy NapTHEpPY;

— 4omy Le byae B Oro iHTepecax.
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KOHTPAKTU

nyrogun KoHTpaKTy i yroam crnpusitoTs ToMmy, o6 Ainosi
onepadii 6ynn NOBHICTIO 3PO3YMINIUMUN Ta MPUNHATHUMUN
0N BCiX 3auikaBneHnx CTOPiH. Y HUX MatoTb ByTU YiTKO
nponucaxi Bawi nogansLui Aji, BapTiCTb TOBapy 4un
nocnyru ois 3aMOBHUKA, a TaKoX YMOBW 3AiNICHEHHSI
onnatun. OCTaHHE BaXX/IMBO A1 TOro, Wob rapaHTyBaTu
CBO€YacHy BMNaTy 06roBopeHoi cymu.

YmoBu gorosopy
TyT NOBMHHA MICTUTUCH Taka iHpopmaLis:
— OMUC NPOEKTY BiANOBIAHO OO BMMOI 3aMOBHUKA;

— CKinbKun 4acy y Bac nige Ha BUKOHAHHS
3aMOBJ1EHHS;

— Konu By ByaeTe HagasaTuy nornepenHi 3BiTM Npo
BUKOHaHy poboTy abo AeMOHCTPYBaT/ NPOMIDKHI
pesynbTarty;

— CKiNbK1 3MiH 3aMOBHUK MOXe BHOCUTU 6e3
gonnartu;

— po3Mip, hopma, Konip, TEKCT, WPUdT i byab-sKi
iHWIi geTani, BaXXMBi 4Na 4aHOro 3aMOBJIEHHS;

- aKi wrpadu nependaveHi y pasi HeAOTPUMaHHS
rpadiky BUKOHaHHS pobiT;

— peTanisauis BapTOCTi YCiX eN1eMeHTiB MPOeKTy,
30Kpema BUTpaTh Ha ynpasniHHS, BapTiCTb APYKY,
MAB Towo;

— YMOBWU 3[iNICHEHHS OMN1aTU i3 3a3HAYEHHSAM TOro,
SK | Ha SIKMX eTanax NpPoeKTy BU OTPUMyBaTUMETE
rpoLui.

YmoBu onnatu

BaxxnmBo 4iTko chopmynoBaT yMOBU onfiaTtu, agxxe
YacTo Mani NignpuemcTBa 3a3HaloTb HeBOa4i came
yepes HeedheKTVBHE ynpasniHHSA diHaHcaMmu. Bu noBrHHI
3HaTu, KO Ta B AKOMY 06CA3i OTPUMAaETe rpoLui.

Skwo poboTa TpMBaTUME NEBHWIN Yac, BCTAHOBITb
noetanHy onnaty: Hanpuknag, 40% cymu nicns
NPUNHATTS 3amoBneHHs, 30% nicns BUKOHaHHS
nonosuHn poboTu i 30% nicng ii 3aBepLUEHHS.

LLlo noTpi6Ho, abu 6i3Hec npautoBas
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Akuwo Bam HeobxigHO npuabaTn Jopori maTepianu,
NONPOCITb KNiEHTa onNNaTuTK ix 3a3ganerigb, a NoTiM
30iNCHNUTM noeTanHy onnaTty abo AonnaTuTu peLTy
CyMM NiCNst BUKOHAHHSI 3aMOBJIEHHSI.

Konu Bu 3aBepLunte poboTy, 3aMiCTb paxyHKy-hakTypu
MO>KETe BUOaT! HaknagHy i 3gincCHNTK 3annT Ha
OTPUMaHHS roTiBKM abo Yeka. Bunmcytoum paxyHok-
hakTypy, UiTKO BKagdynTe TEPMiH onnaTn — Hanpuknag,
7 un 30 pHiB. BepgjiTb 061K BUAaHMX paxyHKiB-akTyp,
BKasytoun gaTy ixHboi onnartu i TepMiH gii. Bupiwynte
Ha CBill po3cya, KONy HaragyBaTtu KnieHTam npo
NPOCTPOYEHi NNaTexi, ane He HEXTYNTE LM KPOKOM.
Mam’saTanTe, WO SKLO B BUKOHaNN poboTy, TO MaeTe
npaso oTpMmaTti 3a ue rpouui!

MianucaHHAa KOHTaKTy/yrogmn

BignpasTe knieHTy ABi Konii KOHTPaKTy/yrogu
Ons nignucanHs. YiTko 3asHavte, wo poboTta He
NMOYHETLCS, [OKN BU HE OTPMMAETE NignucaHnin
npumipHuK. MNignucaxuin [orosip € PUANYHO
3060B’A3YI0UYNM JOKYMEHTOM i3 YiTKUMWN yMOBaMm
cnienpaui gns 06ox CTopiH.

KOpucT MoXKe ckacTy TUMOBUIA JOrOBIp, Y SKOMY

BM 3MOXKETE 3MiHIOBATU NEBHI MYHKTW 7151 KOXHOro
KOHKPETHOro KrieHTa. Kpim Toro, y npogecinHmnx
acovujauisix BaM MOXYTb HagaTu WwabnoHn 4orosBopis,
KM MOXHa cKopucTaTuck. MNam’atanTte, ue NoTpibHO
Ons Toro, Wwob 3axnuctutn cebe Ta CBOIX KIEHTIB Bif,
HEenopo3yMiHb i CynepeyoK.

Mpopax i3 npaBoM NOBEPHEHHSA

Bu Mo>xeTe [OMOBUTUCS 3 rafiepeeto Yn TOProBoto
TOYKOIO MPO Te, Lo BOHWN OTPVMAIOTb NEBHUIA BIACOTOK
Bif UiHW npogaHoro TosBapy. B Takomy pasi Bu
OfEP>XMTE CBOIO YacTKy fMLLE NiCNs Npogaxy, To6To
Bam foBedeTbCA onyadvysaTh BCi MaTepiann aBaHCOM.

[anepei i TOProei TOUKM YacTO IaNMLWAOTL 3a CO60H
npaeo noeepTaTn BUPOOHMKOBI HENPOJAHWI TOBap.
Moxxnneo, Bam BapTo 06MEXUTN KiNbKiCTb TOBapIB, SAKi
BV BigAasaT/IMeTe Ha NpoAax i3 NpaBoM NMOBEPHEHHS.
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CTAPTOBUN

KANITAN LLlo6 posnoyaTyt BRacHy crnpasy, BaM 3HaA06UTbCS
cTaptoBui Kanitan. Ocb Kinbka MOXIUBUX oykepen ans
noLyKy piHaHCyBaHHS:

— Bu: 0coBuUCTi 3a0LLaaXKeHHs Y MO3UKN.

— Pogwnui Ta gpysi: Ti, xT0 B6ayae noTeHuian y Bawwin
6isHec-inei i xoue Bac nigTpumatun. Bpaxyite
MOXX/IMBI HacnigKn Ans CTOCYHKIB i3 pogndamum 4um
Opy3siM/ Y pasi HeBOaYi BaWOro NoYMHaHHs.

— paHTK | KpeguTn: chiHaHCyBaHHS Gi3Hecy Yepes
Jep>xaBHi ycTaHoBW. ['paHTK, Ha BiAMiHY Bif,
KpeauTiB, He NOTPIGHO NoBepTaTU.

— BisHec-aHren: iHBecTop uM rpyna iHBecTopis
3 0COBMCTMM cTaTkamu, ki 3abeanedyoTb
cTapToBuUIA Kanitan ans 6isHecy. TakoxX MOXYTb
hasaTtu KoHcysbTauii, 4inntmucsa npodecinHumMm
KOHTakTaMn Ta 3HaHHAMU. B 06MiH Ha e
OAEP>XYyIoTb YaCcTKy Kanitasny nignpuemcTea.

— I[HBeCTyBaHHS1 BEHUYpPHOro Kanitany: npmBaTHe
iHBECTyBaHHS1 y cTapTanu Y HOBOCTBOPEHI
nianprMeMcTBa 3 BE/IMKMM NOTEHLianioM pocTy.
3asBuyai Le CTOCYyETbCS TEXHOMOTIUYHNX
NiaNnPUEMCTB, i iIHBECTOPY NPeTeHAYTb Ha YacTKy
BnacHocCTi komnaHii. Liboro mo)e BuctaunTtu, o6
MOKPUTU PU3NKN, NOB’A3aHi 3 iIHBECTULISIMU.

— KpaygdaHouHr: ansTepHaTMBHa Mogenb
hiHaHCyBaHHSA NPOEKTY, iHiLiaTUBK yn
nignpuemMcTsa Yepes iHTepHeT. Bennka KinbkicTb
y4acHVKiB/iHBeCcTOpIB pob/siTb BiGHOCHO HEBESVIKI
(hiHaHCOBI BHeCKM — abo 6naropiiHo, abo
Ofep>Kytoun 3a Le BUMHAropoauy Yn akLii KomnaHii.

BaxxnnBo po3ymiTu, Wo iHBeCTULUi 3a3Buyan
nepenbayaroTb NeBHy hopMy Bigaadi, K To YacTka
Kanitany 4ym KOHTPOSIIO Hag NignPUEMCTBOM.

Poarnspatoumn MoXXnvBicTb 30BHILLHIX iIHBECTULLR,
Ba>K/IMBO BPaxoBYyBaTu He niiie hiHaHCOBY YacTUHY.

Yu 3MOXXYTb iHBECTOPW HaJaBaTy KOHCYy bTaLii abo
MEHTOPCLKY NIATPUMKY? Y1 MaroTb BOHV KOMMNETEHLLit0
abo Mepexxy KOHTaKTiB, LLIO JOMOMOXe BaLlomMmy GisHecy?

LLlo noTpi6Ho, abu 6i3Hec npautoBas
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MocibHuk «bi3Hec y cdepi kpeaTUBHNX iHOYCTPIN»
[onoMoXKe BaMm MigrotysBaTtucs oo Toro, Wwob
Npe3eHTyBaTy CBOIO ifeto NOTEHLUNHNM iHBECTOpPaM:
BW PO3p0BbUTE HiTKMIA Bi3HEC-NNaH, LWo NosiCHIoBaTUMe,
B YOMY CyTb BaLLOro NignpremMcTsa i sk BOHO
npautosatme.

Bnpasu Ta KepiBHi NpMHLUMNW, 3anpOonNoHOBaHi B
Ui YacTuHi NOCiBHMKa, [ONOMOr/IN BaM OKPECNTY
KOJI0 CBOIX KJIEHTIB, AOCNIANUTN €NEMEHTU, 3 AKNX
cKnapaeTbcs Baw Gi3HeC, a TakoX 3’acyBatu, sAKi
BiHOCWHW NOTPiIGHO BCTAHOBUTM A/18 NOAaNbLIOMO
po3BuTKY Bawoi cnpasw. [Migi6’emo nigcymok:

— Bn Bu3Haumnm ceoto knieHTCcbKy 6a3y i nepesipunu
HasiBHICTb NOTPebu y BaLIOMy TOBapi Yn NOcnysi 3a
LiHOO, SIKY BM XO4YeTe BCTaHOBUTN.

— Bn BcTaHOBMNM B32EMO3B’A30K MidXK BalM
6ayeHHsAM Bi3Hecy, O4iKyBaHHSAMU KNIEHTIB Ta
AKOCTSIMU BaLLOro TOBapy Yv Nocnyru.

- BaB}J,ﬂKI/I MeTOp,I/ILI,i MPOEKTHOro nnaHyBaHHA BU
po3pobunn getanbHUN NnaH poboTn oS Baworo
6i3Hecy.

— 3aBaskun meToauui MoaentoBaHHS BiQHOCUKH
BW 3’AcyBanu, SK1UX NapTHEPCbKMUX CTOCYHKIB
noTpebyeTe y HOTUPBLOX KHOUYOBUX Chepax
BisHec-pisinbHOCTI: IHibiaTop, BTintosay,
OucTtpnb’toTop i KnieHT.

— Bn posrnsHynn gorosipHi acnekTu ymoB onnatu
BignoBigHO 0o Bawwx noTpe6.

— Bw gisHanucs, oe MoXHa WwykaTtu rpowi ans
3aCHyBaHHS B/IACHOI Crpasu.

BpaxoBytoun HoBY iHchopMaLito Npo poni Ta 060B’A3KM,
SIKY BU Oi3Hanucs, nepernsiHbTe cBoto Bi3HEC-Cxemy

Ta BHECITb Yy Hei HeobXigHi JonoBHeHHS. [Jopante
iHcbopmaLito npo Te, sk ByaeTe po3BMBaTU BiBHOCKHU
(Hanpuknag, WwykKaTy nocTayanbHUKIB | 3ycTpivyaTncs 3
oncTpub’roTopamu), a TakoXK KepyBaTtu BianosigHMu
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MEPLU HIDK

PYLUUTW OAJI rPOLLOBMMM NOTOKaMW (Hanpuknag, nnaTutu
nocrayanbHUKaMm i BUCTaBIATM PaxyHKU KNiEHTam).

Y npakTu4Hin yactuHi 04 «dk B3aemopmiaTu 3
KnieHTaMmu Ta 3abe3neunTtun ctanictb Gi3Hecy» Mu
PO3rnsiHEMO:

— pi3Hi cnocobu B3aemopii 3 KnieHTamun Yepes
MapKEeTVHIOBUI KOMIJIEKC;

— NpoLec PO3pO6KN MapKETUHIOBOr O NaHy;

— ynpasJiHHSA iHaHCaMK 1S PO3BUTKY CTIKOro
6i3Hecy, LLIO BiANOBIAaE BaLIUM LifisiM.



NMpuyumiTKKN



Tenep BM 3HaeTe, K npauroBaTme Ball
Oi3Hec, XTO Oyae B HbOMY 3aJly4eHUN

I SIKi NnapTHepPCbKi BiAHOCUHN BapTO
po3suBaTtiu. [lani Bu Ai3HaeTecH, K
AOHecTn iHhopMaLLito A0 KNIEHTIB, a TAaKOX
3a6e3neunTn NpMoyTKOBICTb BALLOIrO

nianpuemMcTBa.

OCHOBHI TeMu, 3 SIKUMKN BU
o3HanomuTecs:

CimMm KOMMNOHeHTIB
MapKeTUHry Ta ix
3aCTOCYBaHHS y BallomMy
Gi3Heci

OcHoOBHI acnekTn, SKi
HeoOXigHO BpaxoByBaTH,
NaHyo4Yn MapKeTUHIroBYy
BISANIbHICTb

Po3ymiHHS pyxy

KOLWUTIB nignpuemMcTBa
Ans 3a6e3neYeHHs
NPUOYTKOBOCTI i cTanocrTi
Oi3Hecy
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3rigHo 3 B13Ha4YeHHAM KoponiBCbKOro MapKeTUHroBOro
iHCTUTYTY, MapKeTUHI — Lie Npouec, CNPSIMOBaHUI Ha
BUSIB/IEHHS, NPOrHo3yBaHHSA Ta 32, 0BOJIEHHS NOTPe6
KNieHTIB i3 MeTol oaep>XaHHA NPUOYTKY.

AKwWwo BM 3arMmaeTeck 6isHecomM, Bam HeEObXigHO
npoAasaTu CBOi TOBapy Yn nocnyru. Takox

noTpi6HO, Wo6 ix XTocb KynnsB. Ha ranacnmesomy i
nepenoBHEHOMY PUMHKY Bac MatoTb NO6aUNTU i MOYyTy.
| HeBaXIMBO, XTO BU: Binn lNeiitc abo disnyHa ocoba-
nignprvemMeLpb — MeToaun 3abe3neyeHHs akTUBHUX
npoaxis, NpMBYTKOBOCTI Ta NOSNIbHUX KITiIEHTIB
6yoyTb TUMKU camMMun. Baxknmeo He nuile poskasaTtu
CBOIO iCTOpItO, ane n 3pobuTn Tak, Wob noan

XOTiNn nepepasaTy ii CBOIM 3HANOMUM, afpke Tak BU
ofep>XunTe BGinblue Po3rosiocy Ta BCTAHOBUTE KOHTAKT i3
LUMPLLOIO ayAUTOPIELO.

Y upoMy po3gini B gisHaeTecs Npo MapKeTUHIOBUIN
KOMMJIEKC, SIKMI OONOMOXXE BaM NpeacTaBnTm

cBiln 6peHa abo npoaykT. Takox BY 3’'AcyeTe, SK
PO3pPO6NATN MAPKETMHIOBUIA NNaH.

MapkeTnHroBuin KOMnnekc

[ani onncytoTbCs CiM KOMNOHEHTIB MapKeTUHTY, SKi
OOMOMOXKYTb BaM NepeKoHaTUCs, Lo Balli TOBapu 4u
nocnyru BIUCYOTbCS B Gi3HEC-NnaH Ta MapKeTUHIroBui
nnaH BaLoi KOMMaHii:

01 Tosap

02 Micue

03 LUiHa

04 TMpocyBaHHs
05 Jlrogn

06 Mpouec

07 ®di3uyHe cepepoBuLle

01 Tosap

Bawwi ToBapu 4 nocnyrv noBuHHI NpueabnoBaT
NOTEHUNHNX KNIEHTIB, 3a00BONBHATY NEBHY NOTPeby Ta,

Sk B3aemopisiTu 3 KnieHTaMu Ta 3abesneunTy cTanicTb 6isHecy



B igeani, 3abeanedvyBaTy perynsapHi nokynku. Bam cnig,
nepekoHaTucs, LLIO Ha Ball TOBap € MOMNuT, | BU3Ha4UTK,
B YOMY MOJSISiIra€ Moro yHikanbHiCTb.

BusHauyeHHst nonuty

Bun moxeTe BBaxkaTu CBil NpOOYKT Ay>XXe BAANMM,
ane sIKLLO MOro HiXTO He Xo4e KynyBaTu, TO XKoAHa
MapKeTUHIroBa Oisi/bHICTb TYT HE JONMOMOXE.
Mo>xnnBo, BM 0COBMCTO OBOXKHIOETE aHUYOYCHE
MOPO3MBO 3 Kanepcamu, ane nepL Hi>xk pobutn Ha
LuboMy Gi3Hec, nepesipTe, HACKINBbKM BOHO NOMynspHe
cepepn NOTEHUINHNX NOKYMLUIB.

Po3ymiHHs noTpeb i 6axkaHb KNIEHTIB Mae BupianbHe
3HaYeHHs 4nsa ycnixy Bawworo 6i3Hecy. IcHytoTb NpocTi Ta
eheKTNBHI 3acobu AOCNIOKEHHS PUHKY, SKi 4OMOMOXYTb
BaM Ha paHHbOMY eTani BU3Ha4YMTN HAssBHICTb MOMUTY.
[ns uboro NoTpibHO BIANOBICTY Ha Taki 3anUTaHHS:

Yu icHye pYHOK AnS BaLWOro NpoaykKTy, Yn € y
HbOMY noTpeba?

Un € Ha Ball NPOAYKT 3aA0BifbHWA NONUT?

Bu B>Xxe Manu BignoBicTK Ha Ui 3anuTaHHs y YacTuHi 02,
KONW OOCNIAXYBanu BalnX KNiEHTIB.

YT npopykty

YHikanbHa Toprosa nponoauuisa (YTIM) — ue
XapakTepuCTUKM | nepeBaru Baworo NPoAyKTy, SKi
BUPISHSAOTb NOro cepef KOHKYPeHTIB. MoxnnBo,

BiH GinbLww eHeproedekTnBHMN? BurotosneHuin

i3 sKicHiwnx matepianis? Mae goswnii TepmiH
ekcnnyartauii? binbw ctatycHnin? A6o B3arani eguHuin
y CBOEMY pOAi Ha pUHKY?

Baw npogyKT Moxxe 6yT! CXOXUM Ha aHanorivHi
ToBapu: HanpuKnag, yci pyKToBi Hamnoi BUroTOBMEHI

3 pYKTiB i € NMUTHUMU. Ane BM MOXKETE HaronocuTn Ha
YHiKanbHVX nepeBarax CBOro NpoaykTy — Hanpuknag,
Ha TOMy, L0 BiH BUPOBNSETECS 3 OPraHiyHOi CUPOBUHM.

Y npoueci po3suTKy nignpuemctaa YTIT moxe
3MiHoBaTucs. TakoxXX NEBHWIN NPOAYKT MOXE MaTy PidHi
YTT1 3anexxHo Big, rpynu KNiEHTIB, 0O SKOi BU anentoeTe.

www.nesta.org.uk



02 Micue

Micue — ue nokauisi, oe Baw ToBap abo nocnyra
npopaeTbes KnieHTam. HesanexxHo Big, Toro, un bynete
BW 34iICHIOBaTM NpoaaXk Yy MarasvHi abo uepes iHTepHET,
BaM chig obMipkyBaTu, ik came byae HanarogykeHa
ONCTpubyLis, agxke Le BI/IMHE Ha BapTiCTb BalInX
ToBapiB uv nocnyr. [eski MarasmHn MOXyTb
3anpornoHyBaTu Bam NpuBinerioBaHe PO3MiLLleHHS
BaLLOro ToBapy, Wob cTiMyntoBaTt npoaaxi. Ane Taka
cTpaTerisi IPOCyBaHHS MOXE BUSIBUTUCS! KOLLTOBHOHO,
afpKe MarasviH Bi3bMe 3a Lie BiACOTOK i3 Npogaxis.

Ko BU KOPUCTYETECH NOCNyramMy NocepeaHuKiB —
ONTOBKX TOProBLiB, NePEKYMNHMKIB Yi areHTiB 3i 36yTy
— iM TakoX HeobXxigHO nnaTuTK. 3asBnyai BOHN
BK/IOY4atOTh OMNnaTy B TOProBy HauiHKy. TakoX Bam cnif,
nogymaru, sik B bygete peknamysaTu CBilh ToBap abo
nocnyry, Wwob6 JOCArT! KiHLEBUX KOPUCTYBaYiB.

Taki opraHizauii, sk Amazon.com Ta e-Bay,
(YHKLOHYIOTb Ha PUHKY BOAHOYAC SiK peanisaTopu

Ta nocepenHNKN. SKLLO Ball NPOAYKT NPOAAETLCS B
iHTepHeTI Yepes nocepenHUKa, 3 Bac 6epyTb 3a Le NeBHy
CyMy, LLIO BigHIMa€eTbLCA Bif LiHM npogaxy. Y Bunagky
OHNalH-TOPriBNi BpaxoByWTe BapTiCTb NaKyBaHHS i
[OCTaBKu. SKLLO ToBap Mae Benviki rabaputu, HeobxigHO
TaKoXX BpaxoByBaTu BUTPATK Ha 36epiraHHs.

TakuM YMHOM, Bally CTpaTerito LiHOYyTBOPEHHS ByayTb
BM3HaYaTV TaKi YAHHWKW:

BapTICTb BUrOTOB/IEHHS/NOCTA4YaHHS;
BapTiICTb OHNANH-ANCTPUOYLi;
BapTiCTb NOCNyr po3npibHMX TOPriBLB;
0o6Car YNCToro NpubyTKYy;

BUTPAaTN Ha 36epiraHHs Ta iHBeHTapuaaLlito.

[>xoaHHa Bacdopa, ausanHepka/intoctparopka, Benvka Bpuraris

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



BaprticTb BUpoGHUMUTBA,
BPaxoBYyHO4M YaCOBI,
matepianbHi i HaknagHi

BUTpaTU

03 Uina

LliHa ToBapy abo nocnyru Bu3Hayae noxig i,
HanronoBHilwe, NPUBYTOK, TOAI SK YCi iHWi KOMMNOHEHTU
MapKEeTMHIOBOro KOMMJIEKCY MOB’A3aHi 3 BUTpaTamu.
BaxxnnBo 3po3yMiTi B3aEMO3B’A30K MiX LiHOO,
BUTParamu i NpubyTKOM.

Hwuxxye HaBoOMTbCS cxema, Lo OMNUCYE Liei 3B’ A30K.
a Ly ye u

Cywma, siky Bu npocute = Lina - Butpatn
3a CBill NpoAyKT Ha
PUHKY, 3aNeXHOo Big
MOro UiHHOCTi Ta
BMPOGHMYMX BUTpAT

LiHa Ha Baw ToBap abo nocnyry mae 6yt BCTaHOBNEHa
Ha piBHi, NPUNHATOMY AN1S1 PUHKY. BusHauTte, un
HaNeXXnTb Ball NPOAYyKT 4O NpeaMeTiB po3KoLi abo
TOBapiB MAacOBOrO CMOXUBaHHSA, a TaKOX BpaxynTe,
SKY LjiHy BCTAHOBW/M HA aHanoriyHi ToBapu 4m Nocnyrun
Balli KOHKYPEHTN.

AKLWO UiHa 3aHaaTo BMCOKA, KITIEHTU MOXXYTb He
3axOoTiTU KynasaT! TOBap YM NOCIYry, OCKifIbKN He
6auMTMYTb Y LbOMY BUrogu. 3 gpyroro 60oky,

3aHafTo AeleBuil MPOAYKT He 3MOXKe 3abe3neunTu
OOCTaTHbOro [OXOAY A1 NOKPUTTS BUTPAT i NigTPUMKU
6i3Hecy. Kpim Toro, H13bKa LjiHa MOXe acoujtoBaTucs 3
NMOraHoo SAKICTHO.

Y ujiHy Baworo ToBapy 4n NOCNyrn MaroTb 6yTn
3aKnageHi BUTpaTu Ha BUPOOHMLUTBO, a Takox
[00aTKOBi BUTPaTU, NOB’A3aHi 3 NpogaXkeM, npo skKi
6yno ckasaHo B po3gini «Micue».

www.nesta.org.uk



04 TMpocyBaHHs

LLlo6 o6paTtu agekBaTHi 3acO06U NPOCYBaHHS BaLLOro
ToBapy abo nocnyru, HeobxigHO BU3HAYNTK, XTO BaLl
KIIEHT i ik B BypeTe 1oro sany4yatu.

[ns uboro B1U MOXeTE 3AiNCHUTU CErMeHTaL,ito
PVHKY — PO3A4iNMTY Baw LiNbOBUA PUHOK Ha
rpynu KnieHTiB 3i cxoxumm notpebamn. Onvcaswm
XapakTePUCTUKN KOXXHOI Fpyni, BU 3MOXETE
npautoBaT 3 HUMK Ginbll eeKTUBHO.

Hanpwvknag, SKLio Baw LUinbOBUA PUHOK — Lie
[OMOBJIACHUNKW, SIKUM BU XO4ETe npopasaTtii NpUCTpoi
[0St KOHTPOJIHO EHEProCMNOXKMBaHHS, BU MOXETE
CEerMeHTyBaTu PYHOK 3a BiKOM. Y1 3auikaBuTb Leln ToBap
nogen NoXmnoro BiKy, SiKi 3MOXYTb i3 M0ro AOMoMOrow
KOHTPOJOBATN PaxyHKX 3a eNeKTpoeHeprito? A Moxe,
MNOro 3axo4yTb KyrnyBaTy Hacamnepeq Monogi noau, ski
NiKNyTbCS NPO 3aXMNCT HABKOJIMLLHBLOIO cepenosuLLa’?
Taki gocnig>XeHHs1 LONMOMOXXYTb BaM ChopmMytoBaTu
npasBusibHI NOBIOOMMAEHHS | 411 KOXKHOMO CErMEHTY
3aCTOCOBYBATW HANOOUNBHILI METOAN MAPKETUHTY.

LLlo6 onuncaTty NopTpeTy KNIEHTIB, BU MOXETE PO3AININTA
CMOXXUBYI PUHKM 32 TaknMK napameTpamMu:

MoBepiHka: yacTe/pigKe BUKOPUCTaHHSA NPOAYKTY,
CMPUSITNNBI BPaXKEHHS1, 3PY4HICTb;

XapakTep: crnocib »XXunTTs, 0CoObUCTICTb
(3akoHopaBeLpb MoaK / NOCNIOOBHMK);

CouianbHo-eKOHOMIYHI thakTopu: Npodecis,
noxig, Micue NPoXXMBaHHS, KyniBesibHi 3BUYKY /
NOSANbLHICTD, BiK, CTaTb.

KL BN cerMeHTyeTe pUHOK Bi3HECY, MOXKHa BUGINNTA
TaKi CKJ1a[0Bi:

Po3mip komnaHii: manuin, cepegHin abo Benmkui
bi3Hec;

Fany3b npoMmncnoBoCTi:iHhopMaLiiHi TEXHONOTT,
hiHaHcw, oceita, 3MI, micuese BpsayBaHHS;

MicuepocTalyBaHHS: flokanbHe NignpueMcTBO,
LWoTtnaHpis, Benuka BputaHis, €spona.
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KaHanu mapkeTuHry

Micnsa Toro, sk BU 3ibpany hakTuyHi AaHi Npo BaLl
NPoAyKT i BiANOBIgHI pUHKK, NogymMainTe, K 3pobutn Tak,
o6 Ha Balle NignprUeEMCTBO | NPOAYKT 3BEPHYIM yBary.

He Bci MmeToOu KoMyHiKauji 6yayTb AOPeYHi A5 BaWOro
6i3Hecy. Kpim TOro, MeToam MoXyTb 3MiHIOBaTUCS Y
npoLeci po3BUTKY NigNpUeEMCTBA.

MepLu Hi>XX po3noyaTy peknamHy KamnaHito, aante
BiQMOBI4i HA TaKi 3annTaHHS:

LLlo came 51 xo4y noBigoMnTLX Npo cBi1 ToBap abo
nocnyry?

XT0 Mos ayguTopia?

Axkunn Halkpalumii cnocib KomyHikauii 3 Heto?
Ak y meHe 6rogxxeT?

Axkumn 6yoyTb MOi KpUTepii yCnilwHOCTI?

Ockinbku Balle nignpueMCTBO JMLLE PO3MNOYNHAE

CBOIO AiNbHICTb, BaM Cnif, skomora eeKTuBHiLLe
BMKOPUCTOBYBAaTU HasiBHi pecypcim, o6 BCTaHOBUTU
KOHTaKT 3i cnoXxusadyamu. [lesiki cnocobu NpocyBaHHs €
OOCUTb JOPOrMMu, i iX BApTO 3acTocoBYyBaTy e Ang
NeBHUX TOBApPIB UM ayauTOPIN i MLLE Ha NEBHMX eTanax
XKUTTEBOrO UMKy NPOoAyKTy. Hemae ceHcy BuTpayaTtu
Kyny rpoLuen Ha peknamy B MSHUEBOMY XKYpHasi, SKLLO
Balli KNIEHTN KOPUCTYOTLCS 30e6iNbLIoro coLianbHUMM
Mepe>Xkamu Ta KynyroTb ToBapu B iHTEpHeTI. TOX Bam
HeobXiOHO CrpsIMyBaTV CBOI 3yCUNNsa y NpaBuiibHOMY
Hanpsami. MNepL HiXX po3noyaT MapKeTUHIOBY KamraHito,
nogymarite npo Te, Ae NOKYMLji B3aEMOAII0Th i3 BalLUM
NpoayKTOM 41 6peHOOM.

Ocb WICTb OCHOBHMX iHCTPYMEHTIB NPOCYBaHHS
nignpuemMcTea, ToBapy abo nocnyru:

3B’3KU 3 MPOMaCLKICTIO;

peknama;

MapKETUHI B iHTEPHETI Ta couiaNlbHNX Mepexxax;
NPSMUA MapPKETVHT;

CTUMYJIOBaHHS 36yTy;

ocobuCTi npoaaxi.
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3B’A3KN 3 rpoMaacbKicTiO

3B’a3kun 3 rpomapcbkicTio (PR) cnpsimoBaHi Ha
hopMyBaHHS | NiATPUMKY iMigKy Bawloro nignpyemMmcTaea
a60 NpoAyKTy Yepes MOro LiHHICTb | HaAiMHICTb,
B/3HAYalo4uu Bally penyTaito.

BpaykeHHsi, sike Npo Bac CkafarTb Ha OCHOBI
matepianis y 3MI, € [ocuTb NOMITHUM i TpuBanM. Tomy
HamaramTecsi KOHTPOJIOBATK 4ianasoH i 3micT nybnikauin
Npo BaLly KOMMaHito.

Axwo B nnaHyete Hageunatn y 3MI npec-penian,
Ba>K/IMBO, LLI06 3anponoHoBaHi martepianu 6ynm
[OCTaTHLO iHhopMaTVBHMMN. AKLLO SKack iHhopMauis
Npo BaLly KOMMaHi0 Y1 NPoAyKT BUAAETLCS BaM
LjiKaBoto, Lie LLie He 03Hauae, Lo 3 Hei MOXKHa 3pobuTin
HoBUWHY. Ll iHdhopmaLis noBuHHa 6yTh [OCTaTHLO
LiKaBOoo Y/ BaXK/IMBOKO OJ1s1 FPOMafCbKoCTi abo
neBHUX ii rpyn, wo6 3abeaneunt BUCBITNEHHS y SMI —
Hanpvknag, CToCyBaTiCA HOBOro NPOAYKTY, NOANHN,
iHBecTuLUii abo NigNMcaHoro KOHTPaKTy.

lMucatn HeckiHYeHHi Npec-penisn Ta Hagcunatu ix
aHOHIMHVM pefakTopam i XXypHanictam — He HanKpaLLmin
cnocib ogepxarun xopolue BucBiTNeHHs y 3MI. Kpim
TOro, SIKLLO B LLOTUXKHSA HAACUNaeTe Npec-peniau,
npocTo Wwob Haragath npo cebe, TO PU3UKYETE
3incyBaTi CBOKO penyTaLito.
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LLlogHsa BUaaHHA OTPUMYIOTb COTHI Npec-penisis,
TOMY Ba>K/IMBO Hagcunaty iHhopmMauito NpasuibHNM
>XypHanicTam, Lo MatoTb BiAMNOBIAHY cdepy iHTepeciB.

SKLLO BW HE MOXeTe A03BONUTY cOobi Nocayru
npodeciiHoro PR-meHep>xepa, HanucaTy rpamMmoTHAN
npec-peni3 Bam gornomoxxke opmyna SOLAADS.

ema Mpo wo naeTbes y npec-penisi?

praHisauis Big, skoi opranizadiji uen npec-penis?

icue [e BoHa 3HaxoanTbca?

epeBaru [Mpo ski nepesaru onis rpOMagcbKOCTi
Ta/abo KomnaHii noBigoMnsie npec-
penis?

acTocyBaHHSI XTO MOXE CKOpUCTaTUCS TUM, NPO Lo
noeTbes y npec-penisi?

eTani SAKi KOHKPETHI aeTarni NoBigoMNSoTECS
(9Kwo npeTbea Npo NoanHy — i
GiorpadivHi gaHi; AKWwo npo ToBap —
noro rabapuTin, po3mip, MacwTab i
T.0.)7

xepeno XTO € aBTOpOM npec-penisy i aKi noro
KOHTaKTHi aaHi?

3a ponomoroto popmynn SOLAADS Bu 3moxeTe
KpalLle po3kpuTy cBoto HoBUHY. LLle ogHa nopapa wopno
HanucaHHs Npec-penisy — BUKIACTN OCHOBHUI 3MICT
HOBUHM B NepLioMy ab3aui. Konu pegaktop uitatume
BalLl Npec-penis, Le oapasy NpuBepHe Noro yeary, i BiH
OAEP>XUTb yCi HeobXigHI hakTn.
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Peknama
Peknama mae Tpy OCHOBHI 3aBOaHHS:
O3HaNoOMWTU BaLLy LiNbOBY ayauTOpItO 3 NPOAYKTOM;

nepeKoHaT NOTEHLUIHUX KITIEHTIB KynyBaTu
NPOAYKT, BKasykun Ha Noro nepesary;

NPUBEPHYTY yBary Ao AisfbHOCTi KOMMaHii.

LLlo6 Bawa peknama 6yna epeKTUBHOI, BOHA NMOBUHHA
NPOBOAUTUCH PerynsapHo i 6yt BnisHaBaHO!o.
Peknama Ha TenebayeHHi, pagio 4m B rasetax Moxe
KOLUTYBaTW JOCUTb [OPOro. 3a3suyai peknamHi
Mnocnyrn HagaTbCs cneuianizoBaHUMK areHuisiMu, SKi
6epyTb NAaTy He nnwe 3a opopMreHHs, edpipHU vac i
BUPOGHMYI BUTpATK, ane i 3a BfacHUM 4yac Ta poboTy.

BapTicTb peknamu y rasetax i XxypHanax 3anexuTb Big,
TNy ny6nikauii, TMpaxxy BUAAHHS, KiNbKOCTi YMTadiB,
pPO3Mipy Ta po3TallyBaHHS PEKSTAMHOro 6/10Ky.

OHnaiiH-peknamMa 3a3Buyai geluesLua 3a iHwi dhopmu
peknamn. Bu moxeTe po3micTuTy peknamy B Google
CaMOCTIlHO | 6e3 NocepenHMKa. Taki OronoWweHHst
MO>XHA LIBUAKO i JIErKo 3MiHI0BaTW, NPOTE CrMBatoYi
peKamHi BikHa MOXYTb CNPUAMAaTUCS SIK HaB A3NMBI Ta
HaOOKy4YnMBi.

Bnnve peknamun BaxKo BigcTexxyBaTtu, xiéa Lo Bu
JoaaeTe 0o OrofioLeHHs ApyKOoBaHW Bayvep abo
KYMOH Ha 3HMXKY, KNI MOXKHa BUKOPUCTOBYBaTU

AK IHCTPYMEHT MOHITOPUHIY. ECheKTUBHICTL OHNamH-
pekaMmm MoXKHa BIACTEXYBaTU 3a KiNlbKiCTio KikiB abo
nepexofiB Ha CalT, ane ue He 3aBXXau NpU3BOAUTb A0
36inblweHHs npogaxis. Kpim Toro, 3aBOsiku oHnamH-
peknami BU MOXeTe NiABULLIMTI CBOE PaH>XXyBaHHS Y
MOLLYKOBWX CUCTEMAX, BMi3HaBaHICTb BaLLOro NpoayKTy
i BiOBiQyBaHiCTb canTy.
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MapkeTuHr B iHTepHeTiI Ta couianbHUX Mepexxax

3paTHiCTb B3aEMOSATY 3 KJlIEHTaMM B iIHTEPHETI Ta
coujianibHMX Mepexxax AOKOPIHHO 3MiHMMa cnocobm
BefleHHs1 Bi3Hecy. Ha 6araTtbox pyHKax CbOrogHi
MOGiNbHI NPUCTPOI € HaMOLWMPEHILWM Croco6om
BUXOAY B iHTEPHET. LInbpoBi TakTUKN MapKETUHIY €
BiHOCHO HEQOPOrMK, | TOMY ifeanbHO NiaXoasTb Ans
Monogux NignpueMCTB i3 0bMeXXeHMU hiHaHCOBMI
pecypcamu.

MapKeTUHr y couianbHUX MepeXxax 3abesnevye
6e3nocepefHint KOHTaKT i3 KNieHTaMu Ta fonomarae
nowmpuTy iHchopmMaLlito Npo 6peHn, Yepes pisHi
TexHonoriyHi nnargopmu, Taki Ak Twitter, YouTube

Ta Instagram. BusHaute, siki nnatdopmu HanbinsLue
nigxoasTe A1 BalWUX KNiEHTIB, | cchopmyntonTe
NOBIAOMIIEHHS, BIOLLTOBXYOUYMCH Bif iXHiX NnoTpeb. He
HamaranTecs pobuTtn BCe ogpasdy — 0b6epiTb 0aHYy
nnatopmMy Ta NoamBITLCS, SIK BOHA MPaLIOE, NepLU HidK
BMNPOOOBYBATY iHLLI KaHaW.

KOHTeHT-MapKeTur Jae 3Mory akT/BHiLLE B3aEMOLIATU
3 ayguTopieto Ta 6a3yeTbCs HA CTBOPEHHI 3HAYMMOro
KoHTeHTy. BaraTo mepiakaHanis nepegbavaroTb
dopmaTn, SKi MOXKHa NOLLNPIOBATW, TaKi IK aHIMOBaHi
gif-306pa>keHHs1, KOPOTKi BiAEOPONINKUN Ta ONUTYBaHHSI.
BoHun [o3Bona0TE BaM B3aEMOAIATY 3 KiiEHTaMu,

a iX 3a0X04yt0Tb AINUTNCS KOHTEHTOM 3i CBOIMU
couianbHMK rpynamu. Tak B MOXKETE BCTaHOBUTY
hianor i3 HasBHMMIN Ta NOTEHLUINHUMKN KIiEHTaMM.

IHTepHeT-canT. KOHTEHT canTy — Ba>K/IMBUA acnekT
OHNarH-mapkKeTuHry. CanT i3 xopowmm Be6-AM3anHOM
Ta perynsipHMMN OHOBEHHSAMW [O3BONNTL KOMNaHii
6yab-SKOro po3mMipy 3any4vati KNi€HTIB 3 yCboro
cBiTy. O6epiTb HANBIANOBIAHILUNIA TUN KOHTEHTY, SKWIA
[003BO/INTb BaM BCTAaHOBUTU KOHTAKT i3 KNiEHTamu Ta
po3BuBaTK Gi3HEC, i NEPEKOHANTECS, LLO BiH CyMiCHUI
i3 MOGinbHUMU NpucTposMn. KoxeH Gi3HeC yHiKanbHWiA,
TOX BaM NoTpibHO obpatu Te, Lo NigXoanTb came
ans sac. lNogymanTe, 9K e(peKTUBHO KOMYHIiKyBaTu

3 KJTiEHTaMK He NULLIE Yepes TEKCTU, ane N Yepes
306paxkeHHs, BOyooBaHi Bifeo, ENEKTPOHHI PO3CUIIKN,
6nory Ta oNUTYBaHHS.
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YnpaBniHHSA calToM i CTOpiHKamMmn B coLjianibHUX
MepeXkax: KL BY NNaHyeTe npogasatii ToBapu Y
NoCyru B iHTEPHETI, NepeKoHanTecs, WO (yHKLUioHan
BaLLOro canTy 403BOJSISIE BaM BMKOHYBATX 3aMOBJIEHHSA
KnieHTiB. 3 06paHNM KaHanoM KOMyHikaLii Heo6XiaHO
npautoBaTu, TOX BapTO BULIMNTY NEBHUA Yac Ha Te, Wo6
CTBOPIOBATU KOHTEHT i BignosigaT Ha 3anutin. AKLWwo y
BacC HemMae 4acy LOTWDKHSA nucaty nocT y 651030, Kpalle
ofpaay BiOMOBUTUCS Bif L€l igei, aHik noyatn i noTim
KNHYTU. MO>X/IMBO, HATOMICTb BaM Crlif, 3BEPHYTUCS 0O
BM/IMBOBUX 6norepis, SKi NpautoloTb y Bawin cdepi, abo
BECTW roCcTbOBUIA 60T,

IcHye 6ararto pecypcis, WO AOMNOMOXYTb Bam

YNpaBnsT! CBOIMU OHNANH-CTOPIHKaMK1 Ta e(PeKTUBHO
BMKOPUWCTOBYBAaTW Pi3Hi nnatgopmn. Bu moxeTe
3pobuTtn Tak, Lwob Balle nianpuemMmcTso 6yno nerwe
3HalTV B nowykoBux cuctemax (Google, Yahoo Touo),
NigBULLIMBLLN PaH>XyBaHHSI CaiTy Yepes MoLuyKOBY
onTumizadito (SEO), wo € BigHOCHO Hegoporum,
OOCTYMHUM | ePeKTUBHMUM iIHCTPYMEHTOM. TakoXX B/
MOXKeTe BigcTexXyBaTu e(heKT/BHICTb CBOro canTy yepes3
Be6-aHaniTnky.

TexHonorii WBMOKO PO3BUBAIOTLCS, | BXKJIMBO,

o6 BU BUKOPUCTOBYBaNM AOCTYMHI pecypcu y
HanedeKTBHIWWA cnoci6. Y LboMy BaM JOMOMOXE
OHNalH-pecypc Ha KLTanT creativeentrepreneurs.co, Lo
NoBiOOMSISIE NPO HANHOBILLI TEHAEHLIi Ta IHCTPYMEHTMW.
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Mpsamuin MapKeTUHr

MowToBa po3cunka Moxe 6yTV KOPUCHM
iHCTPYMEHTOM MapKeTUHry, SIKLLO B/ HaACUNaeTe

il iHLWIMM KOMNaHisM — Ue gae 3Mory 3pobuTin
KOMYHiKaUito 6ifbll NEPCOHaN30BaHOIO |

LinboBoto. Ane 6yabTe o6auHi, Bignpasnsoym
PO3CUNKY KIiEHTaM, SIKLLO He XxoyeTe, LWob

BOHa po3ujHioBanacs gk cnam. [ns eeKTuBHOI
KOMYHiKaLii perynspHo OHOBJOMTE CBOO 6a3y faHuX.
MoknapanTecs Ha BnacHi AOCHIOKEHHS abo KynyinTe
akTyasibHi 6a3u gaHux i3 OCTOBIPHUX LKEPEr.

TenedoHHMIT MapKeTUHI MOXXe 3aCTOCOBYBaTUCS
SIK IHCTPYMEHT NPOCYBaHHS Ta Npoaaky TOBapiB. i
nocnyr. 3a JONOMOrol HbOro BU MOXETe 36upaTu
iHdbopMaLito NPO NOTEHLINHMX KOPNOPaTUBHNX
KNiEHTIB, LLO A03BONNTbL CTBOPUTU MOBHY i
aKkTyanbHy 6a3y gaHux. Takox Bu MOXETe
BMKOPUCTOBYBaTU Lie 5K 3aci6 cynposoay
NOTEHLINHMX KITIEHTIB, SIKi BXXE OTpMManu Big Bac
€NEKTPOHHUIN NIUCT YK peknamHunin dnaep.

MapKeTUHr eNNeKTPOHHOIO MOLUTOK Ma€e Taki
nepe.ary, ik HeraiHa [OCTaBKa, HEBUCOKa
BapTiCTb i agpecHa po3curnka. 3a JONOMOro
cneuiasibHOro NPorpamMHoro 3abes3neyeHHst MoXHa
BifCNigKOBYBaTW, KO/M KOPUCTYBaY BigKpUB
€NEKTPOHHWI NINCT i Ha sIKi NOCUNaHHSA HATUCHYB.
[o nosigomneHb Kpalle He AofaasaTty BKIageHuX
hannis, OCKINbKN Taki TMCTU MOXXYTb 6110KyBaTUCS
abo ofep>kyBay MOXKe He 3axoTiTu iX BiokpuBaTu.

Ba>xnuneo BignpaBnsiTy IMCTY ULE TUM JTFOOSM,

SIKi nonepegHbLO NOroAMINCL OTPUMYBATK Bif

Bac iHhopmauiito — Hanpukiag, nignucannce Ha
PO3CUJIKY, € NOCTINHUMUK KNiEHTamMn abo 3LiINCHUIN
3annT Woao Bawoi NpoaykKLii. 3actocyBaHHs
€N1EKTPOHHNX PO3CUIOK CTPOro PerynoeTbest
NpaBoB/MMN HOPMamU, i BaXXK/IMBO, LLO6 BU
poTtpumysatucs aupektus €C O[O0 MOXKTMBOCTI
NPUNUHEHHS NOAANbLLOI KOMYHIKaLji. KOoHCynbTauito
3 LibOro NUTaHHS MOXXHa OTPUMAaTN Y MICLEBUNX
opraHisauisix, Wo HagatTb NigTPUMKY Nignpuemusam.
Mepenik Taknx opraHisauin HaBegeHo B NepLuii
YacTUHi NOCiIGHKKA.
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CTumynioBaHHS 30yTy

Llen nipxin nepen6ayae KOPOTKOCTPOKOBI 3axoau,
CNpsSIMOBaHi Ha Te, Wo6 3a0X0TUTK KITIEHTIB 4O KyniBni
Ta Ha NeBHWI Yac NigBuWMUTK Npoaaxi. [ns uboro
3aCTOCOBYOTLCS TaKi iIHCTPYMEHTU, SIK 3HUXKKW, aKLiiHi
Bayyepu, 6OHYCHi KapTu, 6e3BiOCOTKOBI KpeanTn Ta
NoJoBXXEHW TepMiH rapaHTii. OgHaK NOCTINHI 3HMKKN
MOXKYTb 3aLLKOANTU iMigXKy ToBapy abo nocnyru.

OcobucTi npoaaxi

IHOMBIOyanbHUIA MApKETVHI LO3BOJISIE AOCyXaTNCs

00 NoTpeb NOTEHUINHNX | HASBHUX KNIEHTIB, a TaKoX
[OHOCUTY 00 HUX LiHHOCTI Bawworo 6i3Hecy. [1o Toro

X, Taka ocobucTa B3aemMogjis Aae 3Mory ogep kaTu Big,
KNieHTiB 6e3nocepenHi Bpa>keHHs Npo Bally NpoayKLito
i KOMMaHito, a TakoXX NPO BaLINX KOHKYPEHTIB.

05 Jlvogu

Bw i Bawi npaujiBHMKM — HaBa>KMBILLNIA pecypc
BaLLIOro nignpuemMcTea i 06nnyysi Bawworo 6peHay.
HeobxigHo crigyBaTt 3asiBNEHNM LLiHHOCTSM,
NigTPUMYBaTV MO3UTUBHUIA IMIOK | 3340BONBHAT
noTpebu KNieHTIB. SKLLO BM Xo4eTe nobyaysaTu
HaginHWI 6peHp, | 3a6e3ne4nT NOSNBHICTb KITIEHTIB,
BalWMM npioputeTom Mae 6yt poboTa 3 KnieHTamn Ta
nicnanpogaxHe 06cnyroByBaHHS.

3 vacom, MOXJIMBO, BU 3ax04eTe IHBECTYBATK B TaKuil
HaNpPsIMOK, K YNpaB/iHHSA B3aEMUHAMK 3 KJliEHTamu,

Ta noyartu 3aCToCOBYBaTh NPorpamMHe 3abe3neyeHHs,
Lo AOMOMOXKe OpraHisysatu iHpopmaLiito Npo HasBHUX
i NOTEHUjHVX NOKYNUiB. IHCTPYMEHTM MPOEKTHOro
MEHe)KMEHTY AONOMOXYTb Ballii KOMaHAi npavuoBaTy,
TprMatoum B Nnoni 30py NPOEKTU i MOCTaBNeHi 3aBoaHHs.
AKLLO Le OopeYvHO, BU MOXXETE LiINNTUCS LiEto
iHdbopmavujeto 3 knieHTamu, LWo6 BnbyaoByBaTn 3 HAMK
XOopoLui BiiHOCUHW.
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06 TMMpouec

Te, 9K BV OpraHisyeTe npoLec HagaHHs ToBapy abo
nocnyrun, MmaTMme 3Ha4HU BNAuB Ha KnieHTa. KoxxeH
eTan npouecy: HagaHHs iHopmaLii Npo NPOAYKT i NOro
BapTIiCTb, NPUOM 3aMOBJIEHHS!, HASBHICTb TOBapy Ha
cKnagi, BiOCTeXeHHs CTaTycy 3aMOBJIEHHs Ta OCTaBKa
TOBapy — Lie MOX/IMBICTb CNPaBWTK XopoLle abo noraHe
BPa>KEHHs1.

Bucoki ctaHpapT 06¢CnyroByBaHHs KNiEHTIB, Lo
NOCTINHO NepernanatoTbCs | KOHTPOMIOKTLCS,
[OMOMOXYTb BaMm eheKTUBHO gonatn 6yab-sKi
npobsemMun Ta cKapru.

07 ®di3uuHe cepepoBuLle

Baxnmeo, W06 Balle poboye cepenoBuLLe CNPaBsno
rapHe BPa>keHHS Ha KNiEHTIB, NOCTaYa/IbHUKIB i
npauiBHUKIB. AKLLO NPUMILLLEHHS KOMMaHii Mae
noLapnaHuin Ta HeoXaHUn BUrMSA, Le MOXe
BiOLITOBXHYTU NOTEHLINHNX KNiEHTIB. [NepekoHanTecs,
LLIO NPOCTIip, 4O SKOro KMiEHTU MaroTb AOCTYM,
Bigobparkae LiHHOCTI Ta xapakTtep 6i3Hecy.

Takoxx Bawl iMigpK 3anexXXuTb Bif, PerynsipHnX OHOBJIEHb
canTty. BupobusLun npocTi npasunna opopmieHHs
OpYyKOBaHWX | eNeKTPOHHNX MaTepianis KoMnaHii, BU
3abe3neuunTe LinicHiCTb iMioXy 6peHay. Po3milLeHHs
JfioroTuny, Hasea KoMnaHii, PipMoBi KoNbopK Ta WpndT
MatoTb B6yTV cTaHOapPTHUMK Ans 6yab-SKux martepianis.

Tabnuus 04a «MapKeTUHroBU KOMIMIEKC» OOMOMOXE
BaM [OCHIANTN CiM KOMMOHEHTIB MapKETUHIY Y BalLOMY
6i3Heci.
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Po3po6ka MapKeTUHroBoro nnaHy

MapkeTuHroBMiA NNaH — Le Y4iTKO BU3HAYeHWUI,
[eTanisoBaHnin NpoLeC BTINIEHHS BaLLOi MapKETUHIOBOI
cTparerii, K1 Mae BigobpaxkaTtu Ui, 3a3Ha4eHi y
Balomy 6i3Hec-nnaHi.

MapKeTUHIroBUIN NNaH CKIagaeTbCs 3 WECTH
KOMMOHEHTIB, | AesKi 3 HNX MW BXe PO3rNsHYNN.

01 BayeHHsa Ta micis

02 SWOT-aHani3

03 Lini mapkeTuHry

04 Crtparerii MapKeTUHry
05 BnpoBamXeHHs nnaHy

06 BwumiptoBaHHS Ta KOHTPOJSIb

01 bBaueHHSs Ta Mmicia

Micist komnaHii — ue yiTke i cTcne hopmytoBaHHS CEHCyY
icHyBaHHs1 6i3Hecy Ta 1oro OCHOBHMX Ljinei. Lle nutaHHs
BUCBITMIOBaNocs y YactuHi 02: «$lk 3ano4aTtkyBaTtun
Gi3Hec y ccthepi KpeaTUBHUX IHRYCTPIN».

02 SWOT-aHanis

SWOT-aHani3 Bn3Havae ctpateriyHe no3nuioHyBaHHS
Bawwoi komnawii. Ane. SWOT-aHanis, skuii Bu NPoBeNn y
yacTuHi 02.

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



03 Uini mapkeTuHry

BaLui MapKeTUHIroBi Ljini NOBUHHI rpyHTYBaTWUCS Ha
CUNBHUX i cnabkux cTopoHax Baworo 6isHecy, byTn
HeBi’€MHOI0 YaCTMHOK Baworo 6isHec-nnaHy, a Takox
MaTWn KOHKPETHI Yacosi pamku. Llini matoTb Bignosigatn
TaKnM KpUTEPIAM:

4iTKicTb: Hanpuknag, 36inLWNTK 06CcAr Npoaaxis
Ha 10%;

BMMIPIHOBaHICTb: 36inbwimT 0b6car npogaxis Ha 10%;
BOCSOHKHICTb: Y Bac Mae 6yTu [OCTaTHbO KagpoBux
Ta hiHaHCOBUX pecypciB ANst LOCArHEHHS Lini;
peaniCTUYHICTb: OCArHEHHS Lifi MOBMHHO OyTu
MOXJ/TNBUM;

BU3HAYeHICTb y Yaci: MatoTb 6yTV BCTAHOBJIEHI
KOHKPETHI TEPMIHMW.

04 CrTparterii MapKeTUHry

MapkeTuHroBa cTpareris — ue 3acib 4OCArHeHHs
MapKETVHIroBUX Liinen.

BoHa BM3Ha4YaeTbCHA Ha OCHOBI CEMW KOMIMOHEHTIB
MapKETVHIrOBOro KOMIJIEKCY, TaKMX SIK YHiKanbHa
Toprosa npono3auuis (YTT), micue npopaxy, uiHa, crnocié
NPOCYBaHHS, 3a/ly4eHi Noaun, NPOLLEC BUrOTOBIEHHS,
npoaaxy i AOCTaBKU, a TakoX isuyHe cepenoByLLe, B
SIKOMY BU MpaLoeTe.

05 BnpoBapXeHHs nnaHy

MapKkeTnHroBuii NnaH BU3Havae:
BaLli Hamipu;
Te, K 6yayTb [OCArHYTI BCTAHOBNEHI Lini;
3acobu iX JOCArHEHHs.

LLlo6 KpalLe cnnaHyBaTy i CKOOpPOVHYBaTX CBOKO
DisiNbHICTb, CTBOPITL Tabnuuto «KnoyoBsi 3aBaaHHS
MapKeTUHrY». Y Hil MatoTb 6yTn 3a3Ha4eHi BCi
aKkTyanbHi 3aaadi, TepMiHM X BUKOHaHHA Ta
BignosigansHi ocobu. Butpat Ha BUKOHaHHSA LiX
3aBOaHb 6yayTb BKOYEHI B 6roO)KeT.

www.nesta.org.uk



Huxxye HaBegeHo npuknag, Takoi Tabnuu,.

LLlo6 po3pobuTu i noyaTn BTiNOBaTU BNaCHUN
MapKEeTWUHIOBUI NAaH, ckopucTanTecs pobo4oto
Tabnuueto 04b «KnroyoBi 3aBOaHHS MApPKETUHIY».

3aBpaHHA Yacosi pamkn BignoBigpanbHa bBropxer KoHTponb
ocoba

My6nikauis KgiTeHb 2016 p. AHHa £500 Bigryku knieHTiB

iHpopmauin-

Horo 6roneTeHs

KOMMaHii

KamnaHis 3 TpaseHb 2016 p. [>XOH, 4 rog. Bigryku knieHTis

po3CUnKn NigpsoHUK no £25 3a ropg.

€NeKTPOHHNX

nncTiB

Toprosa BepeceHb CneuianicT i3 £2400 Obcsrun

BUCTaBKa B 2016 p. npopaxy + BUTpATU npoaaxis

EnnHGyp3i (O>xenH) Ha gopory 3aLikaBneHnx

ocib

06 BumiproBaHHSI Ta KOHTPOJIb

Ak iy BunagKy 3 6idHec-nnaHoM, HeOBXiOHO perynsipHO
NPOBOAWTI MOHITOPUHI Ta OLHIOBaHHS pe3ynbTaTiB
BaLLOi MapKETVHIOBOI GiSNIbHOCTI 3 TOYKM 30pYy
KagpoBux pecypcis i bropkeTy. [ouinbHO Npru3HayunTHy
MeHempKepa NPoeKTy Ans BiACTEXEHHs xogy poboTu i
KOHTpOto pe3ynbTaTiB. HeobxigHo BpaxoByBaTy 6yab-
AKi BigXnneHHs Big rpadiky um 61o0)KeTy Ta BHOCUTY
BiQNOBIAHI 3MiHV Y MapKeTMHIrOBUIA NnaH. PeTensHo
3anoBHeHa Tabnuusa «OCHOBHI 3aBOAHHS MapKETUHIY»,
a TakoX YiTka hiHaHcoBa iHpopmaLis [O3BONATL
e(PeKTMBHO KOHTPOSIOBATW BUKOHaHHS NiaHy.

[a Tao, onsaiiHep opsry, «Tsafari», B’eTHam

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



Bynb-aKi OinoBi pileHHs, SKi BU npuiMaTMeTe, Tak
4n iHaKLe BNAMBaTUMyTb Ha (biHaHCcoBUI BiK Bawworo
6isHecy. MNMpuyomy geski pilleHHs BigirpaBaTuMyTb

Y LbOMY BU3Ha4YasnbHy ponb. Micue poaTallyBaHHs
nignpMeEMCTBA, LiHa Ha ToBap 41 nocnyry, obpaHi
nocTayanbHuKK, obcsar peknamm — yce e matume gns
Bac Ba>kK/MBi (hiHAHCOBI HacnigKku.

LLlo6 Tpumatu 6i3Hec nig KOHTPOEM, BU NOBUHHI
3aspganerigb ycsigomntoBaTi (piHaHCOBI HacnigKn

TUX YN iHWNX PilleHb, a TaKoXX PO3yMiTu, SK Ha

Balle NignpUeEMCTBO BNAMBATUMYTb 3MiHM Y Bi3Hec-
cepeposuLLi. Kpim Toro, Bam notpibHo 6yae BUMipsTu
NOKasHWKK NPUBYTKY Y1 HAOJINLLKY, LLO JINUNTBECS
nicns BUpaxyBaHHS 3apobiTHUX NaT, HaknagHUX
BUTPAT Ta iHWNX BUOATKIB.

O>xoaHHa Bacdoppg, ansanHepka/inoctpaTopka, Benvka bputaHis

O6MipKkynTe BigMNoBIAi Ha Kinbka 3anuTaHb, Lo
CTOCYHOTbCS Baloi po60TH | TBOPYOCTI, @ TaKOX
Cnocoby XuTTs B LiNloMy. 3 Yacom BaLli Nornsam
MOXYTb 3MiHIOBATMLCS.

CKinbku 1 xouy 3apobnsaT Ha pik?
Hackineku 6arato s xo4y npautoaTn?

K a1 cTaBAoCb A0 TOro, Wob HaMMaTK iHLWKX togen
abo npautoBaTy 3 NapTHepammn?

SK 5 cTaBNoCh [0 PU3NKY?

Hackinbkun camogmcumnniHoBaHo s 6ygy npautosati
Haf PO3BUTKOM BJlacHoi cnpasun?
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HacTynHi 3annTaHHsi cTocytoTbes MacluTabis Ta
NPOAYKTMBHOCTI BALWOro NiANpYeMcTBa.

Axuin piuHnn 060pOT (TO6TO 06CAr NpoaaiB 3a pik)
6yne cBiguUTY Npo Te, Lo Mili 6i3HeC HOpMabHO
byHKLIIOHYE?

SKy LiHy BCTAHOBWM MOi KOHKYPEHTW Ha aHanorivHi
TOBapu Yn Nocnyru?

SAKy UjiHY 51 XO4y BCTAHOBUTY Ha CBili TOBap 4u
nocnyry?

Sk 5 pocsrHy HeobxigHoro obcary npogaxis?

Kepi-EHH Brek, cyyacHuin toenip, Benvika BputaHis

LLlo6 maTu LjinicHe ysSIBNEHHSA NPO MOXIMBI HACNiOKN
BalUMX pilleHb, HEOOXiAHO TaKoX B3ATW OO yBaru
BUTPATK Baworo nignpuemcTaea. BoHun noginstoTecs Ha
0Ba Buau: Npsami Ta HenpsiMmi.

Mpsimi BUTPaTH

Lie Butpatn, SKnx B1 3a3Hanm 6e3nocepegHLo B
pesynbTaTi BAPOOHMLTBA TOBapY Y1 NPOAaKy Nocnyrn —
Hanpuvknag, BapTiCTb CUPOBMHW, OnaTta npawj Yv BuTparu
Ha peknamy. lNogymanTe Hag TakMMuy 3annuTaHHAMMN:

AKLWOo MOE NigNPUEMCTBO BUrOTOBISE Ta NPOAae
TOBapPW, CKiflbK/ CTaHOBUTUMYTb MPSMI BUTPATH
(maTepianu, npaus, oucTpubyuis, An3anH, peknama i
MapKETUHT) Ha BUPOBHMLTBO OJHIET oanHNL ToBapy?

AKLLo MOE NigNPUEMCTBO Hagae NocAyru, CKinbkKn
KOLUTYBaTUME Mill Yac i CKiflbKM 8 BUTpaYy Ha
pO3p0ob6Ky i NPOCYBaHHs 3anpPONoHOBaHOI NOCyrn?

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



Henpsimi Ta HaknagHi BUTpaTun

Lle BuTpatu, SIKMX BN 3a3HA€ETe, HaBITb SIKLLO HiYOro He
BUrOTOBJISIETE i HE NocTavaeTe. NogymarnTe Hag TakMmn
3anuUTaHHAMM:

Ay 3apobiTHY NnaTHo s xody cobi nnaTutn?

[e 6yne poamiLLyBaTucs Moe nignpueMcTBO i sKi
BUTpaTy ByayThb i3 LM NOB’A3aHi (Hanpuknag,
opeHpOHa nnara, paxyHku 3a TeneoH Ta iHTepHET,
CTpaxoBi BHECKW, KOMYHaJIbHI niaTexxi Ta MicLeBuin
noaaToK Ha KOMEePLHY HEPYXOMICTb)?

SAki npodecinHi nocnyry (Hanpuknag, topucTa ym
byxrantepa) MeHi 3HapobnaTbesA? CKiNnbKY BOHU
6ynyTb KowTyBaTn?

CKinbKn CTaHOBUTMMYTb iHLLi BUTPATX (MOLLTOBI,
KaHuenspcbki)?

CKinbku noBeneTbcs NnaTuTy iHWKMM crieuianictam
3a KOHCY/bTauii o0 nocTa4aHHst Moro Tosapy uv
nocnyru cnoxxmsayam?

Mo>xn1Bo, BaM TakoXX AOBEAETbCS BUTPATUTY IPOLUi
Ha obnagHaHHS (Hanpuknag, BUPO6HMYE yCTaTKyBaHHS
4 KoMM’'IoTepK), ke byae BKIOYEHE [0 aKTUBIB
nignpuemcTea. Lie Ha3mBaeTbCA KanitanbHUMMK
BuUTpaTammn abo KanitanbHUMK iHBECTULSIMU.
MopgymariTe Hap TakyM 3anuTaHHAM:

CKinbKy MeHi oBefeTbCA BKAcTh B 06nagHaHHs
(Hanpvknag, KOMM’toTepW Y BUPOOHMYE
yCTaTKyBaHHs)?

Ckopille 3a BCe, BU MNOYHETE OTPUMYBATU NPUBYTOK HE
ofpasy. TuM YacoMm LisnbHICTb Baworo nignpuemcTaa
noTpibHo B6yae sikoch hiHaHcyBaTn. HanyacTiwe uj
BUTPATN NMOKPMBAKOTh 3a paxyHOK MNO3VK Y ApY3iB

i pognuis, 6aHKIBCbKMX KpeauTiB | oBepapadTis.
MomipkyiTe Npo Take:

Ak 6yne diHaHcyBaTUCs Mill 6i3HEC [0 TOro, SK BiH
NoYyHe NPUHOCUTY NPUOYTOK?
Ckinbkun TpmBaTMe Lieln nepion?

IHWi MOXKNMBI pykepena (iHaHCYBaHHS nignpyemMcTaea
Ha No4aTKoBUX eTanax nepeniveHi y yactuHi 03 «Lo
noTpi6Ho, abn GisHec npayloBaB».

www.nesta.org.uk



Yci nignpnemMcTsa CTUKatoTbCA 3 PiBHOMaHITHUMK
puU3MKamMmn: NPorpaTy KOHKYpeHTam, BTpaTuTu
nocTayasbHuKa abo 3a3HaTh 36UTKIB Bif 3pOCTaHHS
TpaHCNOPTHUX BUTPaT. Baxxnneo yceigomntoBaTtu
PU3NKN, AKi 3arpoxxytoTb Balomy 6isHecy. MNogymanTe
Hap, TakMMy 3anuTaHHSMU:

SAknMKN € OCHOBHI (hakTopu PU3NKY, LLIO MOXYTb
BMVHYTW Ha peHTabenbHiCTb Moro 6isHecy?
(HanpuKnad, SHUXXEHHS LiH Ha NPOAYKL,it0
KOHKYPEHTIB, Nepeboi B noctavaHHi abo
HeeheKTUBHNIA MApPKETUHT).

Hackinbkn 4yTnmemii Min 6i3HeC 0O KOXXHOMO 3 LX
hakTopis?

Lli 3anuTaHHa MOXyTb 30aBaTncs CKNagHUMu, ane
nam’saitanTe: 3aBgaHHs He B TOMy, LWo6 aat Ha

HWX igeaneHi Bignosigj! Lle npocTto HeMoXXmBo —
HIXTO He MOoXe nepenbaunT ManbyTHE. MeTa unx
3anuMTaHb — OOMNOMOITY BaM 3aMUCUTUCA NMPO
hiHaHCOBI HacnigKM Bawmx piweHb i NigroTyBaTucs
[0 TOro, WO nofibHi 3anMTaHHA BaM CTaBUTUMYTb iHLLI
nogv (Hanprknag, 6aHkiBCcbKMN MeHepkep). MoxeTe
NPOEKCNEPVMEHTYBATHN 3 Pi3HMMUN CTPYKTYpamm
LiiHOYTBOPEHHS, MPOrHo3amun obcary Nponaxis i
MapKeTVHroBUMW BUTpaTamu, LWob gocnignti Bnane
KOXXHOIO 3 LX YNHHUKIB.

SKLLo BaM NOTpiGHa Aonomora B LibOMY, MOXETE
3BEPHYTUCS B MICLIEBY OpraHi3auito 3 nigTpuMkm 6i3Hecy.
Mepenik KOPUCHWX KOHTaKTIB BM 3HaOETe Y po3Aaini
«LLlo pmani?» B nepLwin YacTuHi nocibHmKa.

Pyx kowrTiB

Pyx KowTiB Nokasye, CKiflbK1 rpoLle ogepXxye Ta
BUTPayac salle NignpreEMCTBO y NEBHNIN MOMEHT Yacy.
$KLLO BM PO3yMIETE CBIll PyX KOLUTIB, TO 3HAETE, KOMM
BaMm MaloTb HaAXOAMTW PaxyHKW i, HAMronoBHilLe,

4M OOCTaTHBO Y Bac rpoLuen, wob ix onnatutu.
Po3pobuBLum cxemy pyxy KOLTIB, B/ 3a3ganeriab
MOXKETE BUSIBUTU MOXKJIMBI MPobiiemin i 3po3ymiTu, siK ix
BUpiLLyBaTH.

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



LLlo6 kpaLle posibpaTncs y pycCi KOLWTiB BaWOro
nignpruemMcTBa, NOBEPHIMOCS A0 NPOEKTHOro
nnaHyBaHHs. Y Bawiin Mogesi B OKPeCIUAN PisHi
3aBOaHHs cBoro 6isHecy Ta BU3HaUMAM iXHi 4acoBi
pamkun. KoxHe 3 uux 3aBgaHb NnoTpebye neBHUX
pecypciB, WO TArHyTb 3a co60t0 BUTPaTU. 3a3HaumBLLN
Li BUTpaTK, a TaKOX OOXOAM Bif BUAIB AiANbHOCTI,

LLIO BMKOHYIOTBLCS «Ha CLIeHi» 3a NeBHWI YacoBUi
NPOMIXKOK, BU ChOopMy€eTe 6a30BY CXEMY PYXY KOLLTIB.
PiyHniA nnaH, KM LeMOHCTPYE LOMICSYHI AoXoou

i BUTpaTK, LOMOMOXE BUSIBUTN CE30HHI KONMBAHHS
nponaxis i BMOATKIB.

Liarpama 01 Ha HACTYNHiIA CTOPIHLI AEMOHCTPYE Pi3Hi
KaTeropii rpoLIOBMX KOLUTIB, L0 HaaxoadaTh y 6i3Hec Ta
BUXOASATb i3 HBOrO.

Hapxop)xeHHs:
[oxoau Big Nponaxis;

hiHaHCOBI iHBECTULji (FPaHTX, KpeauTh, KOLITH
iHBECTOPIB);

BiJCOTKOBI HapaxyBaHHsS Ha HAA/INLLKOBI KOLLTH.
Burtpartu:

npsMi BUPOB6HMYI BUTpaTK, SKLLO KOMMaHis
BUIrOTOBISIE TOBapw (Marepiany, npaus, nakyBaHHs,
peknama — Bce, Lo 6e3nocepenHbO NoB’s3aHo 3
BUIOTOBJIEHHAM Ta NPOAAXeEM NPoJyKLii);

HenpsiMi BUTpaTy (opeHaa, KOMyHasbHi mocnyru,
CTpaxoBKa i byab-aKi iHLWi BUTpaTK, sIKi BU HeceTe
He3aseXxHo Bif TOro, NpodaeTe Bu CBill ToBap/
nocnyry um Hi);

KaniTanbHi iHBeCTULi (B TOMY Ymchi KyniBns
KOMIM'toTepiB, 061agHaHHs Ta yCTaTKyBaHHS);

noratleHHs KpeguTis Ta AMBiaeHaN (MOBEPHEHHS
6ynb-sIK1X No3uK, Sk BM 6panu, Ta Bunnara
OMBigeHbiB Big NpubyTKy BalmM iHBECTOPaM).
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DIHAHCOBE

MOZAEJTIOBAHHA

Aiarpama 01 «Pyx kowTiB»

3BepHITb yBary, Lo Ls cxema He Bigobpaxae

nopgatok Ha pofaHy BapTicTb (M0B) Ta nopatok Ha
nNpubyTOK Kopnopawin. SKLLO B/ NpaUloeTe 3a MeXami
CnonyyeHoro KoponiBcTBa, BpaxoBynTe TaKOX MiCLEBI
Ta HaujioHanbHi NogaTky 1 iHLWi BigpaxyBaHHs, AKi Mae
34iicHIoBaTM Balla KoMMaHisi. 3 LbOro nuTaHHs BU
MO>XXETE NMPOKOHCYNbTYBaTUCS Y MiCLIEBUX Cly>Kb6ax.

- Joxoawm Big

npoaaxis
— MDiHaHCOBI
iHBecTUL,ii

Butpatn
YNCTWN ONEPALINHNIA
TPOLLIOBU/I MOTIK

— Mpsimi BUTpaTn

~ Henpsimi (HaknapgHi)
BUTpaTH

~ KanitanbHi
iHBecTuuii

-~ Bunnarta guBigeHaiB
3a akuismu

Sk B3aeMopiATX 3 K/ieHTamMn Ta 3a6e3MneynTn cTanicTb GisHecy



Po3pob6ka cxemu pyxy KowTiB

Ha cTopiHkax 26-27 HaBoaMTLCA Tabnuus pyxy KOLWTiB
YSIBHOMO MiANpYEMCTBA, sIke BUpOOisie i npoaae ToBapw,
a TaKoXX OAEP>KYE AOXIiA Bif NiLleH3YBaHHS i HagaHNX
nocnyr. Hanpuknag, ue moxe 6yt gusanHep, sKui
CTBOPIOE i MpOAae CBOi pobOTU, a TAKOX KOHCYNbTYE
iHLWi KoMnaHii. 3aBAsKku aHanisy BalnxX KNEHTIB i
MOENOBaHHIO AiNIOBUX BiAHOCUH BY BXKE MO
BM3HAYNTV [Kepena AOXOA4iB y Bawomy 6isHeci. MoxeTe
cKopucTaTmcs LM NPUKNaaoM, LWob po3pobuT cxemy
PYXy KOLUTIB BaLIOro nignpuemMcTBa.

Y Bawwin cxemi MatoTb ByTu NpefcTaBeHi Taki po3ainu:

CsiTno-cipa YactuHa: HagXOmPKEeHHS! KOLWITIB

Y uboMy nNpviknagi npeacTasneHi Tpy Tunm
HaaxoO>KeHb: Npogai ToBapy, 4oXi4 Bif
nNiueH3yBaHHA Ta KOHCYNbTauiiHi nocnyru. Tyt
Bifo6paXkeHi NPorHo3un Wwono obesry npoaaxis

i PIBHS LjiH, @ TaKOX MicsiLb, Y SKOMY OYiKYETbCS
noyaTok npogaxis. [paHT i ochopmneHuin KpeguT
3a3HaveHi 9K iHWi gyxepena giHaHCyBaHHS.

PoxxeBa 4yacTuHa: BigTik KowTiB a6o BUTpaTh
TyT Bipobpa>keHi NPOrHo30BaHi 06¢cAry NPSIMUX
BUTPAT Ha OAVHULIO BUrOTOBJIEHOI NpoAyKLUii, a
TaKo>XX OCHOBHI TUNW HENPSAMUX BUTPAT. Takox
3a3HauveHo, siki cymu byayTb BUTpaYeHi Ha
KanitTanbHe obnagHaHHs (TpaHCNopTHI 3acobw,
yCTaTKyBaHHs!, KOMM’IOTEPU TOLLIO) Ta B SIKi came
micsaui.

TemHo-cCipa yacTvHa: BUTpaTH i HapaxyBaHHS Ha
thiHaHCcyBaHHA

TyT 3a3HayeHi NPOrHO30BaHi CyMU BiCOTKOBUX
HapaxyBaHb Ha 3a/IMLLKM KOLUTIB Ha PaxyHKy
nigNnpPUEMCTBA, a TaKoXX BiOCOTKOBUX BMNMAT 3a
oBepapadTom.

www.nesta.org.uk



[ns nepLioro poky BKasytoTbCH LOMICAYHI CyMu, Ans
OBOX HacTynHUX pokiB — LopiyHi. Le pae 3amory 6auntu
OeTaslbHy KapTUHY B KOPOTKOCTPOKOBI NepCneKTyuBi,
aby B4aCHO BUSIBNSATK | BUpILLYBaTN MOXNMBI Npobiemun
3 PYXOM KOLUTIB, i BOAHOYAC PO3yMiTI CNpPaBXXHil
KOMEPLNHNIA NoTeHLjian 6i3Hecy B AOBrOCTPOKOBIN
nepcneKTuBsi.

Tabnuuj ons pospaxyHKy pyxy KOLUTIB MOXHa

oTpUMaTK Y MicLeBiin cny>k6i 3 nigTpyMkun 6isHecy abo y
MeHeppkepa 6aHKy. 3MiHIOKUM BXifHI AaHi | Big3Havao4m
iXHin BNMB Ha pyx KOWTIB, BM NobaunTe, Sk 6ynyTb
BigobpaxkaTncs Ha BalLOMy NiANPUEMCTBI Ti YN iHLUi
3MiHW.

LinicHa kapTuHa y uncpax

Po3pobuTtun cxemy pyxy KOLWTIB Ta 3MoLentoBaTu
Bi4MOBIOHI HACNIOKM — HENpoCTe 3aBAaHHs.

Bawwi npunyLLeHHs Wo[ao pyHKY MakoTb sikoMora
TOYHiLWe BignosigaTy peanbHocTi. [ignpuemui yacTto
HEeO0OLHIOITb KiNbKICTb Yacy, KU Mae NponTHy,

o6 nogu noyanu KynysaTu iXHiA ToBap Y NOCAYry, i
nepeoLiHoTL 06car ManbyTHix npogaxis. Ynm kpale
BV JOCNigNTe PUHOK, TUM TOYHIWMMK ByayTb BaLwi
NPUMNYLLEHHS.

Ha ubomy paHHbOMY eTani y BaC MOXE BUHUKHYTU
BiQ4uyTTS, WO B BUragyete Ui ungpu. Bu He moxeTte
OOCTEMEHHO 3HaTW, CKiNbKN OAMHULb NPOAYKLi
npogacTe 3a nepLunii pik, ane BapTo 3pobuT HanMbiNbLL
iMOBIpHe NpunyLLEeHHs. SK TiNbKK BM NOYHETE 3aMaTUCh
6i3HECOM Ha NpakTuLi, y Bac 3’BAATbCS TOYHILU i
peaneHiwi uudpn. Baxnnso 3anmcysat Lj umdgpu

no Mipi iX OTpMMaHHs, Wo6 noYaTu BiACTEXyBaTU
NoKasHMKN poboTK BaLWOro NignpuemcTaa.

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



KopucHo 6yae npuyragatit PisHNLEO MiXK PYXOM KOLUTIB,
nebeTom i KpegnTom Ta 6anaHCcoBMM 3BITOM.

Pyx KowWTiB: nokasye rpoLloBi HAAXOOXKEHHS Ta
BUTPATK NiANPUEMCTBA HA MOMEHT BiANOBIAHOI
onepauwlji.

[ebeT i kpeaunT: Byxrantepcbkuin obnik NpmbyTKis
i 36UTKIB NignpYemMcTBa Ha OaTy BUCTaB/IEHHS
paxyHKy-hakTypu 3a NEBHMWI MPOMIXKOK Yacy —
Hanpwkag, kBapTan abo pik. Bknitoyae B cebe
Tako>X HerpoLUOBi CTaTTi, TaKi IK amopTM3aLis
OCHOBHOIO Kanitany.

BanaHcoBuin 3BiT: onnc akTUBIB i NacuBiB
nignpueMcTBa Ha NeBHy Oary.

®DiHaHCOBI NUTaHHS MOXYTb B/AABaTMCS 3aHaATO
CKNagHMMK Y/ HeLikaBuMK, ane SKLLO BM PO3yMiTUMETe
PyX KOLLUTIB CBOrO NiANPYEMCTBA, TO ByaeTe 3HaTK,
CKiNnbKn 3apobnsieTe, CKiNbK1 MaeTe 3annaTuTy iHWNM
Ta, HANroNOBHILLE, Y/ MPUHOCUTL Baw Bi3HeC NpubyTOK.

[na noyatky BapTO po3paxysaT «BroapKeT
KNTTE3abe3neveHHs», SK1A JONMOMOXKe Bam OLIHUTU,
CKiNlbKM BM BUTPAYacTe Ha XXUTTS LLOMICALS i LLIOPOKY.
MigcymyiTe BCi CBOI BUTPATU: OPEHAY >KWUTna, onnary
KOMYHasnbHVX NOCyr, MyHILMNanbHUIA NOJATOK,
nnarexi 3 KpeAMTHUX KapTOK, BUTPaTK Ha aBTOMOGiflb,
Xap4yBaHHs Towo. [igpaxysasLum 3araneHy cymy, Bu
6ypeTe 3HaATK, CKiNbKy MaeTe 3apobnsatn y 6i3Heci, wob
BiH 6yB peHTabenbHMM i po3snBascs. Lie no3sonnTb
NigBULLINTY ePeKTUBHICTb (hiIHAHCOBOrO NNaHyBaHHA

B MaibyTHbOMY. B MoxxeTe ckauaTit 6e3KOLLTOBHUIA
WwabnoH Ha canTi 6puTaHcbkoro gonay Prince’s Trust:
www.princes-trust.org.uk.

3acTocoBytoumn Ta perynsipHo nepernsgatoyumn iHaHCoBI
cucTemMu, SKi 4EMOHCTPYOTb CTYNiHb YCAILWHOCTI BaWOro
nignpueMcTBa, B1 3abe3nevnTe Noro CTiINKNIA PO3BUTOK.
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MporHo3 pyxy kowTis

HapxomxeHHs
[oxig Big npogaxis
JiueHsinHi posinTi
[Loxip, Big KOHCYNbTaUiNHMX nocnyr
BaHkiBCbkul KpeanT
['paHT Ha po3BUTOK Bi3Hecy
lNpoBeneHHs cemiHapy

3aranbHa cyma HaaxofpKeHb

Butpartun
Mpsami ButpaTtn
Martepiann
Mpsami TpypoBI BUTPATH
[HocTaska / nowToBsi BUTPaTK
MapkeTuHr

3aranbHa cyma npsiMmMx BUTpaT

HaknapHi BuTpaTtu
3apnnata
OpeHpga odicy / MmarasuHy
MporpamHe 3a6e3neyeHHs
/ Beb-cepBic
TenedoH
KomyHanbHi nocnyru
TpaHcnopTHI BUTpaTn
DOpyk
OpeHpa obnagHaHHsS
Byxrantepcbki nocnyru
KOpuaunyHi nocnyru
CTpaxyBaHHs
PemMOoHT / TexHiuHe 0bcnyroByBaHHs!
KaHuenspcbki ToBapu
MMowToBi BUTPaTN
BaHkiBcbki 360pu
HaBuaHHS Ta po3BUTOK
IHwe

3aranbHa cyma HaknafH1X BUTPaT

KanitanbHi BUTpaTn
TpaHcnopTHi 3acobu
YcTatkyBaHHs Ta obnagHaHHS
Komn’totepu Ta iHWi IT

3aranbHa cyma
KaniTanbHUX BUTpaT

ButpaTtu i HapaxyBaHHs
Ha cdiHaHCyBaHHSA
[MoraleHHs KpeauTiB: BUNNATU
BincoTkosi HapaxyBaHHs
(opep>kaHi)

3aranbHa cyma BuTpaT
Ha chiHaHCcyBaHHA

3aranbHa cyma BuTpaT
YucTuii rpowosuii noTik
MouaTkoBwuin GanaHc
KiHueBuii 6anaHc

Mpuknap NnporHo3y pyxy KOwTiB

Ciu16  JlioT 16 Bep 16 Kgi 16 Tpa 16 Yep 16 JINvn 16
£0 £0 £0 £0 £0 £0 £3,000
£0 £0 £0 £2,000 £2,000 £2,000 £2,000
£0 £0 £0 £0 £0 £0 £0
£0 £0 £0 £8,750 £0 £0 £8,750

£8,750 £0 £0 £0 £0 £0 £0

£5,000 £0 £0 £0 £0 £0 £0
£13,750 £0 £0 £10,750 £2,000 £2,000 £13,750
£0 £0 £0 £0 £0 £0 -£960

£0 £0 £0 £0 £0 £0 -£600

£0 £0 £0 £0 £0 £0 -£60

£0 £0 £0 £0 £0 £0 -£500

£0 £0 £0 £0 £0 £0 -£2,120
-£1,000 -£1,000 -£1,000 -£1,000 -£1,000 -£1,000 -£1,000
-£700 -£700 -£700 -£700 -£700 -£700 -£700
-£15 -£15 -£15 -£15 -£15 -£15 -£15
-£50 -£50 -£50 -£50 -£50 -£50 -£50
-£50 -£50 -£50 -£50 -£50 -£50 -£50
-£200 -£200 -£200 -£200 -£200 -£200 -£200
-£15 -£15 -£15 -£15 -£15 -£15 -£15
-£25 -£25 -£25 -£25 -£25 -£25 -£25
-£75 -£75 -£75 -£75 -£75 -£75 -£75
-£40 -£40 -£40 -£40 -£40 -£40 -£40
-£15 -£15 -£15 -£15 -£15 -£15 -£15
-£20 -£20 -£20 -£20 -£20 -£20 -£20
-£15 -£15 -£15 -£15 -£15 -£15 -£15
-£15 -£15 -£15 -£15 -£15 -£15 -£15
-£5 -£5 -£5 -£5 -£5 -£5 -£5
-£50 -£50 -£50 -£50 -£50 -£50 -£50
-£30 -£30 -£30 -£30 -£30 -£30 -£30
-£2,320 -£2,320 -£2,320 -£2,320 -£2,320 -£2,320 -£2,320
£0 £0 £0 £0 -£4,000 £0 £0

£0 £0  -£1,000 £0 £0 £0 £0

£0 £0 £0 £0 -£3,000 £0 £0

£0 £0 -£1,000 £0 -£7,000 £0 £0

£0 £0 £0 £0 £0 £0 £0

£0 £29 £23 £15 £36 £18 £17

£0 £29 £23 £15 £36 £18 £17
-£2,320 -£2,291 -£3,297  -£2,305 -£9,284  -£2,302 -£4,423
£11,430 -£2,291 -£3,297 £8,445 -£7,284 -£302 £9,327
£0 £11,430 £9,139 £5,842  £14,287 £7,003 £6,701
£11,430 £9,139 £5,842 £14,287 £7,003 £6,701 £16,028

Sk B3aemopisTu 3 KnieHTaMu Ta 3abe3neunTy cTanicTb 6isHecy



Cep16 Bep16 >KoB 16 INnc 16 Mpy 16 3aranom Pik 1 Pik 2 Pik 3

Assumed Assumed
% change Amount % change Amount
£3,000 £3,000 £3,000 £3,000 £3,000 £18,000 10% £19,800 25% £24,750
£2,000 £2,000 £2,000 £2,000 £2,000 £18,000 50% £27,000 25% £33,750
£0 £700 £700 £700 £700 £2,800 0%  £2,800 25% £3,500
£0 £0 £8,750 £0 £0 £26,250 0% £0 0% £0
£0 £0 £0 £0 £0 £8,750 0% £0 0% £0
£0 £0 £0 £0 £0 £5,000 0% £0 0% £0
£5,000 £5,700 £14,450 £5,700 £5,700 £78,800 £49,600 £62,000
-£960 -£960 -£960 -£960 -£960 -£5,760 5% -£6,048 5% -£6,350
-£600 -£600 -£600 -£600 -£600 -£3,600 5% -£3,780 5% -£3,969
-£60 -£60 -£60 -£60 -£60 -£360 5% -£378 5% -£397
-£500 -£500 -£500 -£500 -£500 -£3,000 5% -£3,150 5% -£3,308
-£2,120 -£2,120 -£2,120 -£2,120 -£2,120 -£12,720 -£13,356 -£14,024
-£1,000 -£1,000 -£1,000 -£1,000 -£1,000 -£12,000 5% -£12,600 5% -£13,230
-£700 -£700 -£700 -£700 -£700 -£8,400 5% -£8,820 5% -£9,261
-£15 -£15 -£15 -£15 -£15 -£180 5% -£189 5% -£198
-£50 -£50 -£50 -£50 -£50 -£600 5% -£630 5% -£662
-£50 -£50 -£50 -£50 -£50 -£600 5% -£630 5% -£662
-£200 -£200 -£200 -£200 -£200 -£2,400 5% -£2,520 5% -£2,646
-£15 -£15 -£15 -£15 -£15 -£180 5% -£189 5% -£198
-£25 -£25 -£25 -£25 -£25 -£300 5% -£315 5% -£331
-£75 -£75 -£75 -£75 -£75 -£900 5% -£945 5% -£992
-£40 -£40 -£40 -£40 -£40 -£480 5% -£504 5% -£529
-£15 -£15 -£15 -£15 -£16 -£180 5% -£189 5% -£198
-£20 -£20 -£20 -£20 -£20 -£240 5% -£252 5% -£265
-£15 -£15 -£15 -£15 -£15 -£180 5% -£189 5% -£198
-£15 -£15 -£15 -£15 -£15 -£180 5% -£189 5% -£198
-£5 -£5 -£5 -£5 -£5 -£60 5% -£63 5% -£66
-£50 -£50 -£50 -£50 -£50 -£600 5% -£630 5% -£662
-£30 -£30 -£30 -£30 -£30 -£360 5% -£378 5% -£397
-£2,320 -£2,320 -£2,320 -£2,320 -£2,320 -£27,840 -£29,232 -£30,694
£0 £0 £0 £0 £0 -£4,000 -£1,000 -£1,000
£0 £0 £0 £0 £0 -£1,000 £0 £0
£0 £0 £0 £0 £0 -£3,000 -£2,000 -£2,000
£0 £0 £0 £0 £0 -£8,000 -£3,000 -£3,000
£0 -£400 -£400 -£400 -£400 -£1,600 -£3,400 £0
£40 £42 £44 £68 £70 £402 £871 £916
£40 -£358 -£356 -£332 -£330 -£1,198 -£2,529 £916
-£4,400 -£4,798 -£4,796 -£4,772 -£4,770 -£49,758 -£48,117 -£46,802
£600 £902 £9,654 £928 £930 £29,042 £1,483 £15,198
£16,028 £16,628 £17,530 £27,184 £28,112 £0 £29,042 £30,525
£16,628 £17,530 £27,184  £28,112 £29,042 £29,042 £30,525 £45,723
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IHbopMaLis Ta nprKnagy B L YacTyHI nocibHuKa
HaBYMIN BacC B3aEMOAIATY 3 KNiEHTamu, NnaHysaTu
KOMYHIKaTMBHY CTpaTerito Ta aHanidyeatu (piHaHCOBI
acnekTu Baworo 6i3Hecy. [igi6’emo nigcymok:

MapPKETUHIOBUIA KOMMIEKC OMUCYE KITHOYOBI
acnekTn, siki BapTo 6partu o yearu, wob
HanaroguTh KOHTaKT i3 KnieHTamu. CiM KOMMNOHEHTIB
MapKeTVHry — Lie ToBap, Micue, LiHa, MpOCYyBaHHS,
nogu, Npouec i isnyHe cepenoBuLLe.

Bu mo>xxeTe po3pobuTi MapKeTUHroBMIN NiaH

i Ha OCHOBI HBLOr O NIAroTYBATN KOMYHIKaTUBHY
cTparterito, o6 3abe3ne4nT MakCMasibHUA BRnB
Tiei iHopmalii, Ky BU HagaeTe.

MeTopauvka chiHaHCOBOro MofentoBaHHS
NiOKPECIOE KITHOYOBY Posib hiHAHCIB B yrpaBiHHI
6i3HecoMm. Lielt iHCTpyMeHT gacTb Bam 3Mory
nepenbdayunT MoXXMBI Npobnemu i ybesneunTtu
BaLl 6i3Hec Bif, 30UTKIB.

Cxema pyxy KOLUTIB [ONOMOXE BaMm 3p03yMiTu
CTPYKTYPY HagxoO)KeHb i BUTpaT y 6i3Heci. 3aBasikm
LbOMY BU 3MOXETE KOHTPOMOBaTK (hiHaHCU BaLLoOro
nignpUEMCTBA | PO3BUBATU CTINKNIA YCMLLHWN
6i3Hec, Lo BignoBigaTyMe BalMM MParHEHHSAM.

Tenep y Bac € OCHOBHIi iHCTPYMeHTH, Wo6 cchopmyBaTti
CBiln 6i3HeC, onucaTu i NOSICHUTY, SIK BiH NpaLtoe, Ta
KepyBaTtuh HUM. Ane Lie 1Lle NoYaTok Lsxy — Tenep Ui
3HaHHs Tpeba 3actocysaTu!

Y poapgini «LLlo gani?» nepLwoi YacTnHW NocibHMKa BU
3HanigeTe iHopmaLiiio Npo pi3Hi opraHi3aviiHo-NpaBoBi
hopMu MiANPUEMCTB, a TaKoXX nepesik opraHi3auin, AKi
MOXXYTb AOMOMOITU BaM Y CTBOPEHHI BNacHOi cnpasi.
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